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JWB BOARD MEETING
Thursday, March 13, 2014 @ 9:00 AM
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

AGENDA
I.

CALL TO ORDER

II.

CONSENT ITEMS
A. Approve Minutes for February 13, 2014
B. Accept Financial Report for February 2014

III.

ACTION
A. Carrera Model: Year 5 Federal Funds
B. Approve Release of Request for Qualification (RFQ) for Quality Early Learning
Initiative Expansion (QELI)
C. Approve Lew Williams Center for Early Learning Memorandum of Understanding (MOU)

IV.

DISCUSSION
Adverse Childhood Experiences (ACE) Studies

V.

PRESENTATION
Intergovernmental Transfer Update

VI.

INFORMATION ITEMS
A.
B.
C.
D.
E.
F.

Council on Accreditation (COA) Site Visit
Status of Chief Financial Officer Search
Legislative Report
Early Learning Coalition Report
ECA Community Based Care Report
Plan Status, Site Visit Schedule and Summaries
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G. Calendar of Events
H. Personnel Report
I. Communications and Media Report
VII.

OPEN AGENDA
“The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate
during the Open Agenda.”

VIII.

ADJOURN

Future Meetings
Thursday, April 10, 2014 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, May 8, 2014 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, June 12, 2014 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

The Juvenile Welfare Board Mission Statement: The Juvenile Welfare Board invests in partnerships,
innovation, and advocacy to strengthen Pinellas County children and families.
03/12/14 @ 9:00 AM
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Board of Directors Meeting
March 13, 2014
Minutes – February 13, 2014
Item II.A.
_______________________________________________________________________________________________________

PRESENT: Maria Edmonds, Chair; Dr. James Sewell, Vice-Chair; Brian Aungst, Jr., Secretary; Judge
Raymond Gross; Honorable Bernie McCabe; Michael Mikurak; Raymond Neri;
Commissioner Karen Seel; Attorney Colleen Flynn
ABSENT: Angela Rouson
I. CALL TO ORDER
Mrs. Edmonds called the meeting to order at 9:05 AM followed by the Pledge of Allegiance led by
Mr. Neri.
Mrs. Edmonds opened the meeting by thanking JWB staff: Danielle Hintz, Joanna Maniscalco, Judith
Warren, and Debbie Bremer for their work on the successful Hispanic and Latino summit held on
Friday, January 31, 2014. She also thanked Sandra Lyth, CEO of the InterCultural Advocacy Institute
for her contributions.
II. CONSENT ITEMS
A.
B.

Approve Minutes for January 9, 2014
Accept Financial Report for January 2014

Mr. Dillinger asked for an explanation of the revenue maximization reimbursements.
Mrs. Sue Walterick explained that the Agency for Health Care Administration (AHCA) will no longer
accept claims from JWB for Targeted Case Management for at-risk youth due to Legislation passed
regarding Medicaid Managed Care that no longer exempts this service. After July 1, 2014, JWB may
no longer be allowed to participate in revenue maximization by claiming eligible children who
participate in JWB funded programs.
Mr. Dillinger asked if JWB has alerted its legislative delegation and how much money will be lost.
Ms. Debra Prewitt said the legislative delegation is aware of the issue and she will follow up with
them.
Mrs. Walterick said JWB could potentially lose $300,000.
Mr. Aungst asked staff to continue to update the Board on steps being taken to address the issue. He
also asked if JWB is working with All Children’s Hospital on the issue.
Ms. Prewitt responded: Yes.
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ACTION: Dr. Sewell moved to approve the Consent Agenda as presented; seconded by Mr.
Dillinger. No further discussion; motion carried.
III. ACTION
A. Accept Fiscal Year 2012/2013 Audited Financial Statement
Ms. Lauren Martin, Audit Manager at Cherry Bekaert, LLP reviewed the January 23, 2014 audit
and reported the result is an unmodified or clean opinion, the highest level auditors can give an
organization. She added that there were no findings within the Carrera grant funding.
Mr. Dillinger asked Ms. Martin to explain to the Board how the Florida Retirement Services (FRS)
obligation will impact the audit.
Ms. Martin explained that Government Accounting Standards Board Statement (GASB) 68 will
require JWB to show their portion of the FRS liability on the 2016 audit.
Mr. McCabe added that the figure will “show up as a liability, but it is not a liability”. He
explained that any employee with cause will have to sue the State of Florida, not JWB.
Mrs. Edmonds asked for a motion.
ACTION:

Mr. Dillinger moved to accept the Fiscal Year 2012/2013 Audited Financial
Statement as presented; seconded by Dr. Sewell. No further discussion; motion
carried.

B. Investment Considerations
Mrs. Edmonds asked Mr. McCabe to lead the discussion.
Mr. McCabe explained that the Finance Committee reviewed the investment considerations and
Mr. Mikurak had a meeting with the staff to discuss the options. Mr. McCabe explained that after
speaking with the auditors there are some standards that public agencies have to stay within as far
as investment options to receive good audit results. JWB’s current portfolio is within acceptable
limits. He said JWB’s investments could be “a little more aggressive without unnecessary risk”.
Mr. Mikurak stated that JWB is in a range to stay out of risk since most of the funding is held in
checking accounts with large balances. He said JWB owes it to the community to build up funds
with limited risk. His recommendation is that JWB look at available funds and take “baby steps”.
He suggested that the incoming Chief Financial Officer (CFO) look at other options to make
financial gains. He also said the banks are making money on the funds we have in the checking
accounts, and instead he wants JWB to capitalize on investments.
Mr. McCabe recommended “at the very least” JWB invest more money in the intergovernmental
fund.
Mr. Mikurak agreed that it is a good opportunity.
Mr. Aungst asked if there were short and long duration bonds in the fund. Mr. Mikurak replied,
“Both”. Mr. Aungst expressed hesitation to recommend investment in long duration bonds.
2
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Mr. McCabe said the Florida Governmental Surplus Fund Trust Fund is low risk. He didn’t feel
the Board should routinely determine what percentage of the money goes where. That should be a
staff decision with guidance from the Board.
Mrs. Edmonds asked Mr. McCabe for a proposal.
Mr. Dillinger motioned that the Board table the item until the CFO is hired. Commissioner Seel
seconded the motion.
Mr. Mikurak said staff should begin to look at funds and identify what potential funds are
available, and then the new CFO can review staff investment recommendations.
Mr. McCabe thought the investment trust fund was completely mobile whereby funds can be put
in and taken out at any time.
Mrs. Walterick said JWB is currently involved in a day-to-day fund that can come in and out daily.
Another fund that is offered is a short-term bond fund and information on that fund can be brought
back to the Board.
Mr. McCabe asked: How accessible is the short-term bond fund?
Mrs. Walterick replied that it was accessible, although not daily and could take a few days to
access the money.
Mr. Aungst asked Mrs. Walterick if she was able to work on the recommendation. She responded
yes she was.
Dr. Sewell commented that the Board should charge the staff with creating a strategy with limited
risk.
Judge Gross asked for the question to be on the table again.
Mr. Dillinger withdrew his motion.
ACTION: Dr. Sewell moved to adopt Option 2 as outlined in Action Item III.B. to Create a
Strategy with Limited Risks; seconded by Mr. Mikurak. No further discussion; motion
carried.
C. Approve Contract with ScanSys, Inc.
Mr. McCabe said he has been following the proposed legislation that will outlaw biometrics.
Ms. Prewitt explained that a bill was filed, as well as a committee substitute bill. If the bill passes,
it will impact JWB’s ability to use biometrics at the R’Club Fairmount Park location. She said the
main concern with biometrics is that the Department of Education will sell the data to third parties.
Mr. McCabe asked: “What data?”
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Ms. Prewitt responded: Palm prints and eye scans. She continued that the legislation was created
in response to the Pasco County School System implementing biometrics without giving parents
the option to opt out of the program.
Dr. Grego said Pinellas County Schools (PCS) are working to “curb overreaction”. PCS has a
biometrics agreement with parents. The parents and students like the use of scanners in the
cafeteria. It would be a set back if the bill passes.
Mr. Aungst read the a section of the privacy policy in the ScanSys, Inc. contract and asked
Attorney Flynn if the contract will prevent vendors from disclosing third party information.
Attorney Flynn responded: “That is the intent. There is also a 30-day cancellation clause in the
contract.”
Dr. Biddleman added that JWB’s biometrics plan involves a maximum of seven centers.
Mr. Aungst asked Attorney Flynn to correct the contract language to identify Pinellas County as
the exclusive jurisdiction for litigation instead of Hillsborough.
Attorney Flynn said she would.
ACTION: Mr. Mikurak moved to approve the Contract with ScanSys, Inc.; seconded by Dr.
Sewell. No further discussion; motion carried.
D. Approve 2014 Legislative Priorities.
Ms. Prewitt said there is an opportunity for school readiness and child welfare agencies to receive
one-time only dollars. She said, at the request of the Board, she would add revenue maximization
to the legislative priorities.
There were no comments or questions.
Attorney Flynn said Art O’Hara, Director of R’Club, wanted to speak on the legislative priorities.
Mr. O’Hara expressed concern about the additional dollars potentially funding raises and bonuses
for executive directors instead of services for children. He said there is a need for more direction
on how the additional state funds can be used.
Mr. Dillinger asked Ms. Prewitt if she knew what the salary was for the head of Eckerd. He
estimated that it is somewhere between $350,000 and $500,000.
She responded that she knew there were substantial raises in 2010, but there is also sovereign
immunity.
ACTION: Dr. Sewell moved to approve the 2014 Legislative Priorities; seconded by Mr.
Dillinger. No further discussion; motion carried.
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E.

Approve Revenue Budget Increases
Mrs. Walterick explained the request to approve a budget increase of $61,365. She outlined the
two revenue awards: $36,400 from the School Board of Pinellas County in support of the
Promise Time facilitators and $24,965 from Coordinated Child Care (CCC) for evaluation of the
21st Century Program.
On behalf of the thousands of students who receive high quality out-of-school time services, Dr.
Grego thanked Marcie and the JWB staff for their commitment to the Promise Time concept.
Mr. Dillinger asked why the City of Clearwater isn’t listed as a partner.
Mr. Matthew Spence, JWB Early Learning Project Manager, said the partners who are listed in
the memo offer on-site elementary and middle school programs.
Mrs. Edmonds asked for a motion.
ACTION: Mr. Dillinger moved to approve the Revenue Budget Increases; seconded by Dr.
Sewell. No further discussion; motion carried.

IV. PRESENTATION
Ms. Judith Warren, JWB Director of Quality presented a review of the Request for Proposal (RFP) for
community-based out-of-school time (OST) programs and announced that the RFP will be brought to
the Board for approval in March 2014. She spoke about four critical key components: engagement,
intentional programming, broad enrichment opportunities, and strong organizational infrastructure.
She said an OST Community Forum was held on January 22, 2014 with 82 participants including a
cross section of faith-based, business community, not-for-profit Board members and parents.
Mr. Neri asked how involved JWB is in measuring the learning component of the OST programs to
know how much children advance to document that JWB is getting results for their investment.
Mrs. Debbie Volk, JWB Senior Researcher, said JWB uses a program quality assessment tool to
evaluate quality standards across all classrooms in the entire site.
Mr. Neri asked Mrs. Volk to present those numbers to the Board.
Ms. Warren said JWB is conducting pre- and post-testing and will soon be able to present the results
of a year of data collection.
Mr. Mikurak said he visited several OST sites, including the Police Athletic League (PAL) site in
Lealman. He said he did not see any instruction involving hands-on practical knowledge. He
emphasized the importance of teaching the participants how to apply knowledge and understand the
lasting value of practical knowledge.
Mrs. Volk explained that the children are involved in hands-on, project-based learning.
Mr. Mikurak added that the schools are doing a great job, but “the PAL children are struggling
because the neighborhoods where they live do not add value to the children”. He said JWB has to
create a new element to change where the children live.
5
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Mr. Neri added PAL is working to teach the children to cooperate. The boxing program is filled to
capacity and they are working on adding a swimming program.
V. INFORMATION ITEMS
Mrs. Edmonds asked if the Board wanted to discuss any Information Items.
Mr. Dillinger asked for an update on the CFO hiring process.
Dr. Biddleman explained five interviews are scheduled for the afternoon of February 13, 2014 and
five are scheduled for February 17, 2014. She asked Dr. Mary Grace Duffy to present more
information on the CFO hiring process.
Dr. Duffy said they received 52 resumes in response to the position advertisement. She thanked Mrs.
Walterick, Mrs. Prewitt and Mrs. Saby Guidicelli for their assistance in placing the advertisements on
various electronic and print outlets. She explained the auditors reviewed the resumes and relayed
they were less interested in candidates who were Certified Public Accountants (CPAs) and more
interested in the candidates who have an understanding of government accounting and strong general
management backgrounds. The candidates have financial experience with cities and nonprofits along
with strong general management skills. The plan is to select four candidates for second interviews.
Mr. Dillinger asked if the auditors can participate in the final interviews.
Dr. Duffy responded that the auditors can participate if the Board would like them to do so.
Mr. Mikurak suggested narrowing the final selection to three candidates and have the auditors
participate in the process.
Dr. Biddleman explained that Mrs. Edmonds and Mr. McCabe reviewed the entire list of candidates
and the ten resumes. She said including the auditors in the interviews will add richness to the
questions. She emphasized that the candidate who is offered the CFO position needs to be someone
who is willing to commit to JWB “for the long run”.
Mrs. Edmonds commented that she is pleased with the caliber of the candidates.
Dr. Sewell congratulated Ms. Debbie Bremer on her 33 years of service at JWB.
Dr. Duffy made two announcements from the Communications Department: (1) palm cards listing
JWB’s mission, value, and key message are available at each Board member’s seat, along with a
stylus pen; (2) she thanked the Board for their willingness to be on the Cooperman Bogue Host
Committee.
Mr. Mikurak commended April Putzulu and Joseph Gallina for their work on the palm cards.
Attorney Flynn said there were no additional requests to speak.
Mrs. Edmonds called for adjournment.
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VI.

OPEN AGENDA
There were no items for discussion.

VII. ADJOURN
Dr. Sewell moved for adjournment at 10:05 AM; seconded by Mr. Aungst.
discussion; motion carried.
Minutes Submitted by:

Brian Aungst
Board Secretary
03/13/14
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No further

Board of Directors Meeting
March 13, 2014
Monthly Board Financial and Investment Report

Item II.B.

Recommended Action: Approve the Monthly Financial and Investment Report
Issue:

Budget and Investments Accountability

Program:

Provider services are presented in aggregate in the report.

Budget Impact:

FY 13/14 Budget

FINANCIAL HIGHLIGHTS
February 28, 2014
Prepared by SUE WALTERICK, Finance Director
• Total Assets increased by $1,805,131 to $49.6M from the prior year amount of $47.8M.
Cash and Investments increased by $2.4M. This includes Ad Valorem tax revenue and IGT Revenue
received which has not yet been requested by AHCA.
Receivables. The total Due from Agencies includes the advance given to Coordinated Child Care
(CCC) and a receivable due from Neighborhood Family Centers for payroll and payment activity during
the current month. Other receivables includes the current portion due from the St. Petersburg College
for purchase of the Pinellas Park building.
Notes receivable represents the remaining portion due to JWB through April 2019 for the purchase of
the Pinellas Park Building by St. Petersburg College.
• Liabilities:
Payables decreased from FY12/13. The January 2013 accounts payable liability at month end was larger
than the current year.
Accrued Liabilities includes the annual accrual for staff vacation and sick leave. The decrease from the
prior year is due to several staff retirements.
• Fund Equity:
Unspendable Note is the long-term portion of the amount owed to JWB by St. Petersburg College.
Assigned for Spence Award is an amount designated for the annual Browning Spence Educational
Award.
Assigned for Fiscal Year expenditures includes funds allocated for program services in the FY 13/14
budget.
Assigned for Emergency Reserve is designated in accordance with the JWB fund balance policy that
establishes an emergency reserve to be maintained for any unexpected emergency events. For cash flow
purposes, this fund provides approximately two months of operating reserve.
The Undesignated JWB fund is the remainder of revenues over expenditures for the current year. Tax
revenues begin to be received in late November and increase the balance. This number reflects the
spending pace of the administration and agency payments over the year.
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(FINANCIAL HIGHLIGHTS Continued)
• Revenues and Expenses:
Property tax revenue receipts are at 88% of the budget through February.
Grant revenue includes current revenue received from the Carrera, VITA, Pinellas County for Research
Services and the Annie E. Casey Foundation.
Interest revenue reflects a decrease of $3,594 from the prior year. Interest includes earnings on the
Note Receivable from St. Petersburg College. The amount received in February last year was $8K versus
$5K this year.
Miscellaneous revenue is the quarterly donation received from All Children’s Hospital, Bayfront
Medical Center, Baycare and Community Health Centers of Pinellas for the Intergovernmental Transfer
Program.
Administration expenses are 35% of its budget which is comparable to the prior year. Of the $2.4M
total expense to date, 73% represents salaries and benefits and 27% is operating expenditures.
Contracts and Grants expenses include the Intergovernmental Transfer (IGT) expense. Currently, JWB
has received the first and second quarter IGT revenue, but has not yet been billed by AHCA for that full
amount.
Children and Family Program reimbursements include payments to 57 agencies for an amount of
$12.6M to date. This amount is $990,362 higher than the prior year. This is due to timely submissions of
reimbursement requests especially in the Prevention of Child Abuse and Neglect focus area.
Technology expenditures to date include a drive enclosure and disk drives for six terabytes of storage, a
server for more capacity, a Security Assessment, Mosaic-GEMS and One e-App maintenance.
• Revenue maximization reimbursements: JWB funded programs participating in the Targeted Case
Management (TCM) for FY 13/14 include Healthy Families, Kinship Services Network, and Suncoast Family
Services. Revenue of $177K has been collected to date. A new rate has been approved by the Medicaid
Program Administration effective October 1, 2013. JWB’s portion will be reimbursed at $239.63, which is
$131.85 higher than previous rate reimbursement.
• Advances: Coordinated Child Care (CCC) received an advance in October and reimbursement occurs
monthly. This month did not include a reimbursement and therefore, no repayment of advance occurred.
• Contracts < $50K : Dex Imaging $8,119.44 for a copier lease; Pitney Bowes $5,184 postage meter rental
lease; Laserfiche $3,000 for an upgrade to the Record storage software; IQM2 Govern Smarter, $475/mo. for
Board meeting software lease.
• Budget Transfers < $50K : None in February
• Interest income: The year-to-date amount of $16,295 is slightly more than the amount received in FY 12/13.
This is due to the investment of a higher amount of IGT revenue and the timing of the Ad valorem revenue
receipts in February. There is $46.7M currently invested in BB&T, Regions, the Florida Local Government
Investment Trust (FLGIT) and Florida Prime. (See chart on the Investments page)
• Total annual budget: The increase is due to the millage rate and the hospital donations.

Page 2 of 6
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
February 28, 2014

ASSETS
Interest Bearing Deposits
Due from Other Governments
Due from Other Agencies
Other Receivables
Deposits
Furniture, Fixtures & Equipment
Accumulated Depreciation
Note Receivable - Long Term
TOTAL ASSETS

Governmental
Fund

PCMS
Funds

General

General

$

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
TOTAL LIABILITIES
FUND EQUITY
Investment in Fixed Assets
Retained Earnings
Fund Equity Unreserved
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned-F/Y Expenditure
Assigned Emergency Reserve
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

43,821,993 $
917,369
82,945
4,086
4,861,563
(1,076,540)
840,058
49,451,474

100,479
123,546
359,829
583,854

$

840,058
3,310
6,317,762
7,551,670
30,533,575
48,867,620
49,451,474
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$ 43,884,586
$
917,369
119,400
202,345
4,086
7,313
4,868,876
(6,732)
(1,083,272)
840,058
182,574
49,634,048

FY 12/13

$ 41,443,679
93,616
864,861
413,557
5,344
4,894,170
(891,261)
1,004,951
47,828,917

131,955
124,183
359,829
615,967

1,421,795
209,664
400,239
2,031,698

3,621,187
157,898

3,744,624
166,700

840,058
3,310
6,317,762
7,551,670
(7,379)
30,526,196
150,461
49,018,081
182,574 $ 49,634,048

1,417,556

32,113

(58)
157,898

$

FY 13/14

62,593

31,476
637

3,621,245

TOTALS

4,555,120
9,432,941
26,480,278
45,797,219
$ 47,828,917

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR PERIOD ENDING February 28, 2014

FY 13/14
ANNUAL
Y.T.D.
BUDGET
ACTUAL
REVENUE
Property Taxes
Grants
Interest on Investments
Miscellaneous
SUBTOTAL REVENUE
PCMS
TOTAL REVENUE

EXPENDITURES
Administration
Contracts and Grants
Children & Families Programs*
School Readiness
School Success
Prevention of Child Abuse & Neglect
Non-Operating:
Statutory Fees
Technology
Other - Outreach and Measurement
SUBTOTAL EXPENDITURES
PCMS
TOTAL EXPENDITURES
EXCESS (Deficiency) of
Revenue over Expenditures

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS
FUND EQUITY - JWB:
UNRESERVED
Unspendable-Note Receivable
Assigned-Spence Education Award
Assigned Emergency Reserve
Assigned-F/Y Expenditure
TOTAL:

$

$

48,701,448
698,000
58,000
22,242,826
71,700,274

$ 47,168,688
823,460
58,000
6,408,135
54,458,283

71,700,274

42,912,210
486,617
15,984
11,251,368
54,666,179
476,855
55,143,034

7,026,469
19,952,533

54,458,283

1,549,286
196,767
(3,594)
11,219,878
12,962,337
(503,439)
12,458,898

2,446,328
7,860,748

6,402,616
5,700,993

2,098,788
81,149

347,540
7,779,599

10,995,479
16,089,466
20,449,654

2,521,307
3,484,422
6,631,666

11,901,475
15,325,808
17,441,104

2,982,348
3,407,466
5,257,219

(461,041)
76,956
1,374,447

1,111,804
702,500
454,000
76,781,905

1,086,914
79,325
21,895
24,132,605
484,233
24,616,838

1,065,616
406,708
1,089,180
59,333,500

1,069,739
173,002
120,176
15,189,887
1,013,971
16,203,858

17,175
(93,677)
(98,281)
8,942,718
(529,738)
8,412,980

$

(5,081,631)

30,526,196

$

$ 59,333,500

$

Y.T.D. ACTUAL
Difference

41,362,924
289,850
19,578
31,490
41,703,842
980,294
42,684,136

76,781,905

$

FY 12/13
ANNUAL
Y.T.D.
BUDGET
ACTUAL

$

(4,875,217)

$

26,480,278

4,045,918

157,898
3,621,187

166,700
3,744,624

(8,802)
(123,437)

840,058
3,310
7,551,670
6,317,762
49,018,081

1,417,556

(577,498)
3,310
(1,881,271)
1,762,642
3,220,862
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$

9,432,941
4,555,120
45,797,219

$

JUVENILE WELFARE BOARD
February 28, 2014

JWB Revenue and Expense Year to
Date Comparison by Fiscal Year
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
-

JWB Administration Expense YTD
$148,724

Executive
Administration

$504,948

$864,442

Finance/Contract
Management/Technology

Revenue
Expense

FY 13/14

$926,770

Quality

FY 12/13

Revenue Maximization YTD

Program Expense
Percent Spent YTD in each Focus Area

350,000
300,000

School Readiness
Budget = $10,995,479

250,000
22.9%

200,000
150,000

School Success
Budget= $16,053,466

32.4%

100,000
21.7%

50,000

Prevention of Child
Abuse and Neglect
Budget=$20,449,654

FY 13/14

FY 12/13

AGENCY ADVANCES
Date
Issued
10/22/2013

Advance
Amount
99,000
99,000

Agency
Coordinated Child Care
TOTAL:

YTD
Returned
27,000
27,000

Amount
Outstanding
72,000
72,000

Most Recent
Payment
Jan 2014

CONTRACTS SIGNED THIS MONTH
Amount

Name

Description

Department

UCLA data analysis - scan of children at

01/23/14

United Way Suncoast

$

6,365.00 kindergarten entry at Lealman, High Point

CM

& Tarpon Springs Elementary schools

02/06/14
02/10/14

Dex Imaging
Pitney Bowes

$
$

02/18/14

Laserfiche

$

02/18/14

IQM2 Govern Smarter

8,119.44 Copier lease
5,184.00 Postage meter lease
Mobile and web access upgrade to records
storage software
$475/mthly Board meeting software lease

3,000.00

FIN
ADMIN
IT
IT

BUDGET TRANSFERS APPROVED THIS MONTH
Name

Amount

None this month
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Description

Department

JUVENILE WELFARE BOARD
INVESTMENT REPORT
For Period Ending February 28, 2014
BANK

ACCOUNT

BB & T

REGIONS

AVERAGE
RATE

ENDING
BALANCE

(1)

YIELD

Concentration Account
Market Investment Account

0.15%

$ 6,500,537.05
17,569,035.46

Investment Sweep Trust Account

0.15%

16,024,584.99

2,041.22

Day to Day Fund Account

0.07%

6,013,634.36

453.23

Investment Pool - FUND A
Investment Pool - FUND B

0.16%

551,956.78
81,688.66

67.33
-

Florida Local Government
Investment Trust (FLGIT)
FLORIDA PRIME

(2)

$ 46,741,437.30

$

$

2,132.48

4,694.26

(1)

This is the main operating account. The expense is offset by earnings credits. There is no interest paid in this account.

(2)

The Florida Prime, formerly Florida State Board of Administration (SBA), does not publish rates of return for Fund B. The
investment objective for Fund B is to maximize the present value of distributions to participants net of fees; thus weight is
given to the realized value of security sales and to the speed with which monies are distributed (liquidity). As cash becomes
available in Fund B, it is distributed among participant accounts in Fund A, according to each participant’s pro rata share of
Fund B. JWB's original investment remaining in the pool in November 2007 was $1.5M.

BUDGET COMPARISON
Year To Date
BUDGET
$24,166.67

$58,000.00
(3)

Year To Date
ACTUAL( 3 )
$16,295.12

% Actual
Over/(Under)
to YTD Budget YTD Budget
67%
$ (7,871.55)

Includes interest adjustments for the month not reflected in the interim statements.

Investments by Institution
1.4%

Regions

12.9%

BB&T

34.3%

FL Prime
(SBA)
FLGIT

51.5%

YTD Investment Yield Amount
Comparison

100%

Investments by Category

80%

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0

60%
40%
20%
0%
FY12/13

Average Rate- .17%

Savings, Demand
Deposits, Certificates
of Deposits
MAX=100%

FY13/14
Average Rate - .13%

Page 6 of 6
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Investment Pool
MAX=75%

Board of Directors Meeting
March 13, 2014
Carrera Model: Year 5 Federal Funds
Item III.A.

Recommended Action:

Inform Federal Office of Adolescent Health that the Juvenile Welfare Board
will not apply for Year 5 Funds

Program:

Carrera Summer and After School Program

Budget Impact:

The Juvenile Welfare Board budget for grant revenues and expenses projected
in FY 2014-2015 will decrease by $600,000

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

Background:
The Carrera Summer and Afterschool Program is funded by a grant that was awarded to the Juvenile Welfare
Board by the Federal Office of Adolescent Health (OAH) in September 2010. The program is operated by the
Florida Department of Health-Pinellas (FDOH-P) at the Enoch Davis Center in St. Petersburg. Its purpose is to
test whether the Carrera Adolescent Pregnancy Prevention model can be successfully replicated in Pinellas
County. The OAH identifies this as an evidence-based program, developed by the Children's Aid Society in
New York to prevent teen pregnancies. JWB worked closely with FDOH-P on the grant application. JWB is the
fiscal agent for the grant.
Youth receive the following core program activities: education, exposure to the world of work, family life and
sexuality education, self-expression, lifetime individual sports, full medical and dental care, and mental health
services.
The model is designed to serve a cohort of 60 youth over the five-year grant period. Staffing is based on four
groups of 15 youth per group. After a planning phase in late 2010 - early 2011, the program started recruiting
and enrolling youth who were entering sixth grade at John Hopkins Middle School and lived in ZIP codes with
high rates of teen births. The program served a total of 60 youth in summer 2011. Staff continued to recruit and
enroll youth into the cohort in case some of the youth in the program stopped participating. Staff ended
recruitment in February 2012; a total of 85 youth had been enrolled and had attended the program at least one
day. However, attrition occurred over time, and in May 2013, there were 47 youth enrolled in the program.
Therefore, with federal, Carrera and JWB approval, the program recruited a second cohort from June 2013
through September 2013 to restore the number of participating youth to 60.

16

The grant is nearing completion of its fourth year of federal funding (the federal fiscal year for this program
runs from September 1 to August 31). To be eligible to receive Year 5 federal funds, JWB must submit an
application to the Federal Office of Adolescent Health by April 30, 2014.
Staff is recommending that JWB should not apply for Year 5 funding. There are several key reasons for this
recommendation. The data presented below are based on information from the combined cohorts and updated
through January 2014.


Of the 101 youth recruited and enrolled, who participated at least one day in the program, 44
(44%) have stopped participating.



As of the end of January 2014, there were 57 youth enrolled in the program. On a daily basis, 26
of these 57 youth are participating in extracurricular activities. The Carrera program counts these
children as excused absences. This results in an average of 31 youth attending the program on a
regular basis.



Despite the diligent efforts of all partners, the model is not sustainable with public dollars. The
reach of the local program is limited at best, serving a maximum of 60 youth. The cost per child
increases when the total served is less than 60 youth. As a responsible steward of taxpayer funds,
JWB seeks to have a broader impact at the community level.

In January, staff began communicating with FDOH-P and Carrera program staff about these issues to
collaboratively develop thoughtful solutions for moving forward. JWB staff also had a preliminary discussion
with the federal funder. The funder's main concern is to provide youth with assistance in transitioning from
middle school to high school. A transition plan for the youth is under development, and this plan will be
discussed with the Office of Adolescent Health and the developer of the Carrera Adolescent Pregnancy
Prevention Program.
Staff Resources: Starr Silver, Ph.D., Rebecca Albert, M.S.W.

The Carrera Summer and After School Program is supported 100% ($600,000 annually) by a federal grant from the Office
of Adolescent Health, U.S. Department of Health and Human Services (Grant No. TP1AH000015). Its contents are solely
the responsibility of the Juvenile Welfare Board and do not necessarily represent the official views of the Office of
Adolescent Health.
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Attendance and Participation in Carrera Program for Two Cohorts of Youth
_____________________________________________________________________
Cohort 1
Cohort 2
Totals
_______________________________________________________
# attended
at least 1 day

85

16

101

# stopped
participating

39

5

44

# remaining
as of Jan 2014
46
11
57
_____________________________________________________________________

The Carrera Summer and After School Program is supported 100% ($600,000 annually) by a federal
grant from the Office of Adolescent Health, U.S. Department of Health and Human Services (Grant
No. TP1AH000015). Its contents are solely the responsibility of the Juvenile Welfare Board and do
not necessarily represent the official views of the Office of Adolescent Health.
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Board of Directors Meeting
March 13, 2014
Approve the Release of a Request for Qualifications
(RFQ) for Quality Early Learning Initiative Expansion
Item III.B.

Recommended Action:

Approve the Release of a Request for Qualifications (RFQ) for
Quality Early Learning Initiative Expansion

Budget Impact:

Up to $500,000 budgeted in Fiscal Year 2013/2014
Up to $850,000 in Fiscal Year 2014/2015

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

The focus of the competitive procurement is to further JWB’s goal to increase access to high
quality early learning opportunities for children and families currently engaged in JWB early
childhood home visiting programs. The requested funding adds a fourth site to the Quality Early
Learning Initiative currently serving children at three locations throughout Pinellas County:
Clearwater, Lealman and St. Petersburg. The current sites are managed by UMCM Suncoast, Inc.
(formerly United Methodist Cooperative Ministries) and serve families referred by Healthy
Families, Nurse Family Partnership, Children’s Home Kinship and Suncoast Center’s early
childhood programs.
In order to provide reasonable access for clients from referring agencies, the procurement will
focus on reaching the highest concentration of potential clients not already served by other QELI
centers. As shown in the attached Potential Client Map, the High Point area (ZIP Code 33760 –
County Poverty Zone 3) remains the single largest underserved area for this initiative. Applicants
will be asked to locate services there.
The proposed allocation would fund the start-up and opening of an additional QELI location to
serve approximately 60-70 children from two months to five years of age. The expansion site will
provide services consistent with JWB’s Eight Components of High Quality Early Learning.
Pending approval, the RFQ (see attached draft) will be released on March 17, 2014 at JWB and on
the JWB website. According to the proposed timeline the submission date for responses to the
RFQ is April 14, 2014 with award recommendations to be presented to the Board on May 8, 2014.
The proposed date for release of the funding is June 6, 2014, pending approval from the Board and
a fully executed contract.
Staff Resource: Matt Spence, Sue Walterick, Delquanda Turner, Joe Baldwin, Qian Fan, Courtney
Barry
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Quality Early Learning Initiative Expansion RFQ Summary
1. 3/16/14
2. 3/17/14
3. 3/21/14
4.
5.
6.
7.
8.
9.
10.
11.
12.

3/28/14
4/2/14
4/8-9/14
4/14/14
4/15/14
4/22/14
4/30/14
5/8/14
6/6/14

Public Notice of Release
Funding Application Release
Bidder’s Conference
10:30 AM Juvenile Welfare Board Room 191
Responses to Bidder’s Conference Questions posted on Web Site
Deadline for Questions and Technical Assistance
Technical Assistance Review
Application Due Date
Public Notice of Funding Proposal Review
Funding Proposal Review
Applicant Interviews, when applicable
Board Action
Project Funding Release (pending signed contract)

JWB is seeking an organization willing to develop and administer a high quality early learning
center based on the Eight (8) Components of High Quality Early Learning and modeled after the
existing Quality Early Learning Initiative sites administered by UMCM Suncoast.
The funded program will serve 60-70 children from two months of age through the end of their
Voluntary Pre-Kindergarten year (age five), maintaining the quality teacher to student ratios
outlined in the eight components. The students to be served will be referred from four community
agencies currently referring students to the other QELI locations administered by UMCM
Suncoast. They are; Healthy Families, Nurse Family Partnership, Children’s Home –Kinship Care
and The Suncoast Center’s Early Childhood programs.
In order to increase the reach of the Quality Initiative and provide reasonable access for clients
from referring agencies serving the entirety of Pinellas County, the successful applicant will locate
their early learning center in the area with the highest concentration of potential clients not already
served by other QELI centers. The High Point area (ZIP Code 33760 – County Poverty Zone 3)
remains the single largest underserved area for this initiative. Applicants should locate their
services in this geographic region of the county.
JWB will award up to $500,000 for Fiscal Year 2013/2014 to include operating start-up costs and
capital expenses. Ongoing operating funding provided by JWB will not exceed $850,000 annually,
beginning in Fiscal Year 2014/2015. Though additional funds may and should be sought by the
applicant and reflected in the proposed budget, parent fees should not be included nor should
parents be charged for services. A detailed, line-item budget must be submitted for both Fiscal
Year 2013/2014 and Fiscal Year 2014/2015. Please include all matching funds to be provided by
applicant.
The expected outcomes for the program are:
 Effective implementation of the program methodology
 Efficient use of funding provided by JWB
 Children achieve significant learning gains through QELI program participation
 Children are prepared to enter Kindergarten socially, emotionally and academically
and are successful in school
 Parents are engaged at school and involved in their children’s learning at home
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FUNDING APPLICATION FOR
JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Quality Early Learning Initiative Expansion
FUNDING PERIOD
June 6, 2014 – September 30, 2014
October 1, 2014 – September 30, 2015
FUNDS AVAILABLE
Up to $500,000 Fiscal Year 2013/2014
Up to $850,000 Fiscal Year 2014/2015
BIDDER’S CONFERENCE
March 21, 2014, 10:30 AM
JWB
SUBMISSION DATE
April 14, 2014
5:00 PM
NUMBER OF COPIES REQUESTED
One original with signature and eight (8) copies
Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100, Clearwater, FL 33760
(727) 453-5600
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1.0 Introduction
1.1

The Juvenile Welfare Board of Pinellas County (JWB) was established by the citizens of
Pinellas County in 1946 as the nation’s first countywide agency using dedicated property
tax revenues to better the lives of children and families. Guided by its mission, JWB invests
in partnerships, innovation and advocacy to strengthen Pinellas County children and
families. JWB’s efforts also strengthen neighborhoods, communities and schools, making
Pinellas County a better place for everyone to live.
JWB strategically invests in three key areas of focus designed to improve the lives of
Pinellas children and families. These include: school readiness, school success, and
prevention of child abuse and neglect. The decision to build supports, allocate resources
and establish partnerships is further guided by a set of principles that include: a
commitment to quality, prioritizing early intervention and prevention resources for the
most vulnerable children, investing in promising practices, maintaining public
accountability, and continued flexibility in responding to emerging issues that impact
Pinellas children, especially in JWB’s three focus areas.

1.2

The Juvenile Welfare Board believes that high quality early learning environments provide
critical opportunities to build a foundation for life success. JWB invests over $2 Million
annually to provide quality early learning opportunities through our Quality Early Learning
Initiative at three locations around Pinellas County. With this allocation process, a fourth
site will be established to serve children and families in Pinellas County.

1.3

All agreements(s) resulting from this Funding Proposal will be negotiated following a
public, competitive review and award process. JWB will enter into a written agreement
with the selected organization(s). The fiscal year agreement will specify the maximum
funds available and the services and products to be provided. Agencies may receive
continued funding on an annual basis pending compliance with all contractual obligations.
Agencies not currently funded by JWB must submit additional organizational information
(see application narrative 6.3.7) and may receive a pre-qualifying site visit prior to any
recommendations for funding.

1.4

All proposals must be received in a sealed packet at the JWB office at 14155 58th Street
North, Suite 100, Clearwater, Florida 33760 no later than 5:00 PM on April 14, 2014.
Applications may not be faxed or emailed. Applications delivered after 5:00 PM will not
be accepted.

1.5

The proposal must be signed by an official authorized to bind the organization to the
proposed activity. One original and 8 copies must be submitted at that time to accommodate
the review process. All bid packets will be publically opened and recorded immediately
following the submission date and time.

1.6

JWB reserves the right to cancel the funding process, to reject any or all applications,
to wave any non-substantive deficiency or irregularity, remedy or waive technical or
immaterial errors, to request any clarifications or proposal data without changing the
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terms of the proposal, and to award a contract in what it believes to be the best interest
of JWB and Pinellas County.
2.0 Schedule of Activities
1. 3/16/14
2. 3/17/14
3. 3/21/14
4.
5.
6.
7.
8.
9.
10.
11.
12.

3/28/14
4/2/14
4/8-9/14
4/14/14
4/15/14
4/22/14
4/30/14
5/8/14
6/6/14

JWB Team Leader:

Public Notice of Release
Funding Application Release
Bidder’s Conference
10:30 AM Juvenile Welfare Board Room 191
Responses to Bidder’s Conference Questions posted on Web Site
Deadline for Questions and Technical Assistance
Technical Assistance Review
Application Due Date
Public Notice of Funding Proposal Review
Funding Proposal Review
Applicant Interviews, when applicable
Board Action
Project Funding Release (pending signed contract)
Matt Spence, Special Projects Manager
mspence@jwpbinellas.org
14155 58th Street North
Clearwater, FL 33760
(727) 453-5629

JWB strongly recommends that all interested applicants attend a Bidder’s Conference.
3.0 Services To Be Funded
JWB is seeking an organization willing to develop and administer a high quality early
learning center based on the Eight (8) Components of High Quality Early Learning
outlined in Attachment A and modeled after the existing Quality Early Learning Initiative
(QELI) sites administered by UMCM Suncoast. The sites are: the Center for Early
Learning at St. Paul’s, the Center for Early Learning at St. Mark’s, and the Center for Early
Learning at McCabe. Please see Attachment B for location and contact information for
these centers.
The funded program will serve 60-70 children from two months of age through the end of
their Voluntary Pre-Kindergarten year (age five), maintaining the quality teacher to student
ratios outlined in the eight components. The students to be served will be referred from
four community agencies currently referring students to the other QELI locations
administered by UMCM Suncoast. They are: Healthy Families, Nurse Family Partnership,
Children’s Home – Kinship Care and The Suncoast Center’s Early Childhood programs.
It will be the responsibility of the successful applicant to coordinate with these agencies
for referrals and ongoing family support activities when applicable. Continuous
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communication and partnership with referring agencies and their staff is a critical element
of the family support portion of this initiative.
Although each of these agencies serve the entirety of Pinellas County, the successful
applicant will locate their early learning center in the area with the highest concentration
of potential clients not already served by other QELI centers. As shown in the potential
client map (Attachment C), the High Point area (Zip Code 33760 – County Poverty Zone
3) remains the single largest underserved area for this initiative. Applicants should locate
their services in this geographic region of the county.
The expected outcomes (Attachment E) for the program are:
 Effective implementation of the program methodology
 Efficient use of funding provided by JWB
 Children achieve significant learning gains through QELI program participation
 Children are socially, emotionally and academically prepared to enter kindergarten
and are successful in school
 Parents are engaged at school and involved in their children’s learning at home
It is important that this section demonstrate how the services requested are consistent with
JWB’s strategic areas of focus: school readiness, school success, and prevention of child
abuse and neglect as indicated at www.jwbpinellas.org.
Every year over 2,000 children enter Pinellas County Schools’ kindergarten classrooms
not ready to learn. At five years old, they are already significantly behind their peers. Many
of these children come from child care environments that do not prepare them for success
in the classroom. Forty-five percent of children in subsidized child care in Pinellas County
enter kindergarten unready.
Research tells us that providing high quality early learning experiences for children at-risk
has the ability to change the trajectory of their education and life. The gains or deficits of
the first five years reverberate through a child’s academic career, affecting everything from
reading proficiency to high school graduation.
The quality of an early learning program is reflected in its structural characteristics and
program components including a licensed facility, national accreditation, staff
qualifications, low teacher-child ratios, evidence-based curriculum, quality environments,
and cultural competence.
JWB has developed a comprehensive longitudinal evaluation plan for the QELI that
includes process-based and outcomes-based evaluations. For QELI children, their
individual learning achievements, school readiness and school success, are tracked from
entry into the program, as early as two months old, until they are eight years old.
For the process-based evaluation (outlined in attachment E), JWB uses the Program Quality
Assessment (PQA) tool to assess how effectively the QELI has been implementing the
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Eight Components of Quality Early Learning. There is a fiscal analysis to determine
whether the QELI funding is being used efficiently.
JWB’s quality early learning initiative also incorporates a family engagement component
that teaches and models how the entire family can participate in the learning process. The
successful applicant should have a family engagement position that works to engage
families in their child’s education. Collaboration and strong communication between
center staff, including the family engagement specialist, and the home visiting program
staff is critical to program success.
The successful applicant should have or should immediately begin the process of seeking
NAEYC accreditation.
A short bibliography of related research can be found as Attachment F.
4.0 Proposed Funding Allocation
JWB acknowledges that starting an early childhood facility brings with it capital and
renovation costs. To this end, JWB will award up to $500,000 for Fiscal Year 2013/2014
to include operating start-up costs and capital expenses. Ongoing operating funding
provided by JWB will not exceed $850,000 annually, beginning in Fiscal Year 2014/2015.
Though additional funds may and should be sought by the applicant and reflected in the
proposed budget, parent fees should not be included nor should parents be charged for
services.
A detailed, line-item budget must be submitted for both Fiscal Year 2013/2014 and Fiscal
Year 2014/2015. Please include all matching funds to be provided by applicant.
5.0 Eligibility for Funding
5.1.

Controlling Act (Source: JWB Board Policies, Revised September 2013)
Funds shall be allocated in accordance with the intent of the Juvenile Welfare Board Act,
Chapter 23, 483, Special Act of 1945, as amended and codified as Ch. 2003-320, Laws of
Florida, and under the Pinellas County Code Ch. 2, art. VI. § 2-236 – 2-241.
The Board, thereby created, has the powers and duties to provide, maintain, manage, and
allocate funds to nonprofit or governmental agencies providing services that are operated
for the benefit of Pinellas County children and families as determined or directed by the
Board in accordance with the Strategic Plan and annual Spending Plan.

5.2

In order to qualify as a continuing recipient of JWB funds an agency must annually:
a) demonstrate organizational capacity and prior outcome attainment through
evidence-based programs, to include emerging or promising practices
b) demonstrate operational cost effectiveness
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c) provide services that align with JWB’s Strategic Plan and direction
d) have a total annual agency operating budget over $500,000 documented for
three consecutive years or operate under an Administrative Services
Organization (ASO) or collaborative
e) be in compliance with all applicable federal, state, and local laws
f) be in compliance with all JWB contract requirements
If an agency is the sole provider addressing a demonstrated critical community need,
exceptions to the funding criteria will be considered.
5.3

A program must meet one or more of the following conditions to be defined a critical
community need:
a) operate in a small or underserved area of the county
b) demonstrate a unique capability to serve populations that other agencies find
difficult to reach
c) be part of a collaborative service strategy and receive funding through a JWB
approved subcontracting arrangement
d) address emerging issues not addressed by other providers

5.4

Pursuant to JWB’s Special Act, Ch. 2003-320, Laws of Florida, JWB cannot allocate or
fund an agency under the exclusive jurisdiction of the public school system.
JWB’s funds must benefit a public purpose. Therefore JWB will not consider funding
for the following:
a) recreation programs that do not have a clear youth development component
b) direct medical services, unless as a catalyst for matching funds as a
demonstrated project, or as an integrated element of a program that encourages
positive development of children, youth and families
c) services or programs requiring worship or religious instructional activities as a
condition of participation
d) retirement of debt
e) personal expenses of Board members, staff, or volunteers unless directly related
to legitimate business purposes
f) expenses incurred in a closed JWB fiscal year
g) contributions to or on behalf of any political party or candidate
h) charitable contributions
i) costs associated with a funded agency’s legal settlement
j) administrative costs in excess of the Board adopted percentage of the JWB
program allocation
k) expenses associated with fundraising activities
l) costs not actually incurred or are insufficiently documented
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m) acquisition of real property
n) expenses not approved through the budget or budget process
5.5

The Board, at its discretion, may choose to withhold funding based on the best interest of
Pinellas County children and families.
Funding may be reduced or terminated based on changes in JWB priorities, a reduction in
revenues, or when contract monitoring reveals a significant compliance infraction or poor
performance.

5.6

Applicant should have experience operating early learning programs. They should also
have experience working with Early Learning Coalitions, the Florida Department of
Education, and/or the Office of Head Start.
Please reference General Terms and Conditions for Funding found in Attachment G.

6.0 Application Contents
Please address the following criteria in the proposal so the team clearly understands your
responses. The suggested length for the narrative is not to exceed 12 pages. The page limit
does not include attachments and forms. Please use 12 point font with half-inch margins.
Please submit an application that includes all the items and attachments specified.
6.1

Requested Attachments
The following requested information must be contained within your funding request in
order to render a full review for funding consideration.











Agency Certification (Form 1)
Application Narrative
Proposed Program and Service(s) Delivery Protocol
Agency and Program Organization Charts
Board Member Roster
Non-JWB Funded Agency Fiscal Materials (if applicable)
Governmental Entity Statement (if applicable)
Annual Program Budget Worksheet (Form 3A)
Program Salary and Fringe Budget Worksheet (Form 3B)
Other Sources of Revenue (Form 3C)

Note: For Forms 3-3C, submit one set of forms for Fiscal Year 2013/2014 June –
September and another set of forms for Fiscal Year 2014/2015.
6.2

Application Narrative
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6.2.1 Program Summary
The proposal should describe in detail how the program would adapt the current
methodology of the Quality Early Learning Initiative provided as Attachment D.
The application should provide a brief, one-page summary that at a minimum includes
the following:
 Description of key program services and activities
 Details of how program activities are based on effective evidence-based strategies
 Identification of primary outcomes to be measured and achieved
6.3

Organizational Structure and Capability

36 maximum points

The proposal should describe in detail the organization’s capacity and capability providing
key information in the following areas:
6.3.1 Describe the organization’s current capacity to administer proposed activities. This should
include:
 Management qualification
 Current accreditations or certificates
 Discussion of quality improvement system, data collection and evaluation activities
 Staff, Board and volunteer and partner diversity
 Staffing roles and responsibilities including utilization and supervision of any
proposed new staff
 Organization’s role in any proposed partnership, collaboration or cooperative
initiatives.
 Description of experience working with Healthy Families, Nurse Family
Partnership, Children’s Home – Kinship, Suncoast Center, the Early Learning
Coalition and the Pinellas County License Board.
6.3.2

Describe the roles and responsibilities of proposed current and new staff, highlighting
family engagement staff and activities.

6.3.3

Describe the organization’s programmatic capacity to implement proposed services and
activities. This includes:
 Qualification and training of proposed key staff
 Retention and supervision of staff
 Competitive salaries for staff who implement services
 Adequate facility space and equipment
 Availability of instructional and support resources for families
 Implementation of instructional technology
 Implementation of curriculum
 Diagnostic and programmatic assessment of children

6.3.4 Describe the organization’s experience delivering proposed or similar services.
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6.3.5 Describe the organization’s financial health in relation to the fiscal management of the
proposed services. This should include:
 Fiscal capabilities of supporting current and proposed program and staff expansion
 Sound current fiscal oversight and reporting
 Capital project management and oversight (if applicable)
 Procurement policies and procedures
 Cash flow management
6.3.6 Describe the organization’s experience with measurement and assessment. This should
include:
 History of meeting program outcomes and contracted service levels
 Experience with educational assessment and measurement tools including but not
limited to Teaching Strategies GOLD
 Ability to implement a quality improvement system for staff
 Coordination with JWB or other funders’ evaluation team
6.3.7

Agencies not currently a contracted JWB service provider must provide additional
information including:
 References from up to three funders within the last three years
 Board roster and minutes from the last four Board meetings
 By-laws
 The most recent:
o Audit. The audit must be conducted consistent with American Institute of
Certified Public Accountants (AICPA) Standards for Nonprofit
Organizations or another mutually agreed upon standard.
o Management Letter
o Financial Statement
o Form 990
 Excludes governmental entities
 Additional questions
o Has the agency ever lost funding due to contract compliance issues prior to
the term of the grant?
o Has an agency license, certification or accreditation ever been revoked?
o What is the full range of programs the organization offers?
o Has the agency had any concern notes during an audit within the last three
years?
o What Board activities directly contribute to effective governance of the
agency’s mission and strategic focus? Provide specific examples of how
Board actions have contributed to the growth and development of the
agency.
o How does the agency’s quality improvement process contribute to the
effective management and utilization of resources? Provide specific
examples of how this process has impacted program performance.
o What is the agency’s approach to risk prevention? What are the agencies
key strategies? Provide specific examples of how this has affected the
agencies delivery of services.
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o How does the agency manage its Human Resources? What strategies are
used to retain a diverse workforce? Provide specific information regarding
the turnover rate of staff within the past three years.
A formal site review may be conducted to further verify and confirm the responses
provided to this funding application. This may include a safety inspection of facilities,
interviews with key staff and Board members, and the on-site review of additional relevant
documentation. The process seeks to ensure that JWB funding is provided to agencies with
a sound organizational structure with a system of consistent performance, accountability
and quality.
6.3.8

Governmental agencies are not required to provide the additional information in 6.3.7.
However, all governmental entities and applicants must submit a signed written statement
by the Chief Administrative Officer or authorize delegate that funding for the proposed
services(s) is not available within their current budget.

6.4

Program Methodology

18 Maximum Points

The proposal should describe in detail how the program would adapt the current
methodology of the Quality Early Learning Initiative provided as Attachment D.
6.4.1

Describe any adaptations to service components/program activities (Item 7 in Attachment
D) for the proposed program. This should include:
 Literature review and evidence that service components and activities are
appropriate for the target population and goals of the funding application
 Implementation of family engagement policies and activities appropriate to the
target population

6.4.2. Describe the key strategies necessary to conduct outreach, engagement and retention of
proposed participants. This should include discussion of factors such as:



Partnership strategies with referring agencies and community partners to support
outreach and engagement
Program participant retention strategies

6.4.3

Describe the system to collect and document participant information in tracking outcomes.
This should include:
 Current documentation and data collection system procedures and any
modifications necessary to accommodate proposed program activities and services
 Frequency and methods to be used in tracking the proposed inputs and outputs

6.5.

Location and Facilities

6.5.1

Describe the access and availability to deliver proposed services
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This should include:
 Where services are to be provided, including accessibility and proximity of clients
to be served (i.e. public transportation, walking, biking)
 Methods and procedures to provide the target population with access to the
proposed services
 Potential challenges and barriers and the proposed solutions to participants
receiving services
6.5.2

Describe the existing or proposed service facility
This should include:
 Where services are to be provided, including adequacy of both indoor and outdoor
learning environments
 Describe and define funding needs for capital improvement required to provide
appropriate services, including potential facility remodeling, facility upgrades to
meet current code, and infrastructure to support services and technology

6.6

Project Timetable

12 Maximum Points

Provide a realistic description, including a timetable that addresses all tasks and projected
dates for project implementation. This should include, but is not limited to:
 Start-up period, including identification of key resources to initiate proposed
services
 Development and execution of any sub-contract agreements, if applicable
 Staff recruitment, hiring and training
 Equipment purchases
 Service commencement
6.7

Proposed Expenditures and Revenue Budget

18 Maximum Points

6.7.1 Provide required documentation that includes:








A mathematically accurate budget
In-kind and matching contributions (expenditure and revenue section)
Allowable expenses per JWB’s Chart of Accounts (Attachment H)
A budget narrative clearly explaining how proposed expenditures were calculated
A budget which evidences that existing funds are not being supplanted
A line item budget which demonstrates that the project is achievable
If additional start-up funding is required, clearly identify one-time costs included
in the budget submission

6.7.2 Provide a detailed description of additional resources supporting the implementation of the
program. This should include:


Revised March 2014
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6.7.3

In-kind contributions
Value-added services and partnerships
Additional sources of revenue to support the program

Complete attached budget forms. Please reference Special Instructions for Budget
Worksheet (Form B) and Chart of Accounts (Attachment H).





Instructions
Annual Program Budget Worksheet
Program Salary & Fringe Budget Worksheet
Other Sources of Revenue

Form 3
Form 3A
Form 3B
Form 3C

Note: For Forms 3-3C, separate forms should be submitted for Fiscal Year 2013/2014 and
Fiscal Year 2014/2015.
6.7.4

Funded agencies will be required to enter data into JWB Grants Evaluation and
Management Software (GEMS). A computer needs to be designated for this function.
Specifications for the utilization of GEMS include: Internet connection, DSL or T-1
recommended, Internet Explorer 6.0 ps1, Windows 2000, Windows XP or Windows Vista
and at least 512 MB RAM. If the agency cannot meet these specifications, the upgrades
required are approved budgetary expenditures. If an agency does not have the necessary
equipment, the cost of the equipment may be included in the proposed budget.

Revised March 2014
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Eight Components of High Quality Early Learning
1.

Licensed Facility

2.

National Accreditation (National Association for Education of Young Children, Gold Seal or other
nationally recognized accrediting body).

3.

Staff Qualifications- Each classroom or group of children must be led by Bachelor’s Degree level staff and
supported by assistants with a Child Development Associate (CDA) or equivalent certification. Both lead
teacher and assistants should have specific coursework in child development and/or emerging literacy.

4.

Ratios and Group Size- Consistent with recommendations of Zero to Three and the National Association
for the Education of Young Children:
Infants
Toddlers
2 year olds
3 year olds
4 year olds

1:3
1:4
1:5
1:8
1:9

Maximum group size of 6
Maximum group size of 8
Maximum group size of 10
Maximum group size of 16
Maximum group size of 18

5.

Family Engagement- Research studies have indicated when parents become effective partners in their
child’s education, performance in school improves. Family engagement is building a positive working
relationship between the parent(s) and the staff at the child care setting and is more extensive than hosting
events. Centers will commit to provide evidence-based curricula and best practices for family engagement.

6.

Evidence-Based Curriculum










Programs must implement an evidence-based curriculum that is thoughtfully planned, challenging,
engaging, developmentally appropriate, comprehensive and likely to promote positive outcomes for
children and youth. The curriculum should be organized around principles of child development and
learning.
Children should be actively engaged.
Curriculum goals should be clearly defined, shared and understood by all. The curriculum and related
activities and teaching strategies are designed to help achieve these goals in a unified coherent way.
Content is learned through investigation, play, and focused, intentional teaching and programming.
Curriculum builds on prior learning and experiences and is in alignment with school instruction.
Intentional alignment with school instruction will help children and youth who are failing or falling
behind.
Curriculum is comprehensive, encompassing critical areas of development including children’s
physical well-being and motor development, social and emotional development, approaches to
learning, language development, cognition and general knowledge of subject matter areas such as
science, mathematics, language, literacy, social studies and the arts.
A purposeful curriculum will benefit children and achieve a wide range of outcomes including school
readiness and school success.

7.

Quality Environments- An effectively designed classroom and/or setting (including an outside learning
environment) has the potential to positively influence all areas of child development: physical,
social/emotional and cognitive. The environment can support the development of behaviors that are valued
in our society, such as cooperation and persistence.

8.

Cultural Competence-Staff should be trained in the specific issues that arise when working with at-risk and
minority populations including English language learners. Using the basic principles of self-awareness,
respect for diversity, and sensitivity in communication as a premise for cultural competency, professional
development should not just include racial and ethnic considerations, but also the vulnerabilities of children
growing up in generational poverty and children with disabilities/special needs.
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Quality Early Learning Initiative Expansion
Existing Center Locations and Contact Information
UMCM's Center for Early Learning @ St. Paul's
407 S. Saturn Avenue
Clearwater, FL 33755
Phone (727) 444-0981
Fax (727) 754-5911
E-mail: directorstpauls@umcm.info
Center Director: Kellie Cleland
License #52-51-1450929

UMCM's Center for Early Learning @ McCabe
2800 26th Avenue South
St. Petersburg, FL 33712
Phone (727) 498-8866
Fax (727) 498-8868
E-mail: directormccabe@umcm.info
Center Director: Kathy Tremblay
License # 52-51-1463357

UMCM's Center for Early Learning @ St. Mark's
6801 38th Avenue North
St. Petersburg, FL 33710
Phone (727) 350-5896
Fax (727) 350-5898
E-mail: directorstmarks@umcm.info
Center Director: Diane Bradshaw
License # 52-51-1481838
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Fiscal Year 2013-2014
PROGRAM METHODOLOGY

AGENCY NAME:

United Methodist Cooperative
Ministries/Suncoast Inc.

PROGRAM NAME:

Quality Early Learning Initiative
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AGENCY NAME: UNITED METHODIST COOPERATIVE MINISTRIES/SUNCOAST, INC. (UMCM)
PROGRAM NAME: Quality Early Learning Initiative
1. PROGRAM MISSION STATEMENT:

The Quality Early Learning Initiative is a program of United Methodist Cooperative
Ministries/Suncoast, Inc. It provides a high-quality learning environment that supports the development
of school readiness through academic, emotional and social skills development for children of low-income
families.
2. UPDATED PROGRAM DESCRIPTION:

The Quality Early Learning Initiative is a new program for United Methodist Cooperative
Ministries/Suncoast. Preparations began in the fall of 2012, and the first program site opened February
11, 2013.
The program provides educational and support services at three Centers for Early Learning. Center
locations were chosen in low-income areas where potential students live in order to eliminate
transportation barriers to participation. All participants must be referred to a center by one of four referring
agencies/programs: Nurse/Family Partnership and Healthy Families Pinellas of the Pinellas County Health
Department, Kinship Care of The Children’s Home and Total Family Strategies of Suncoast Centers.
Our Centers for Early Learning are operated with a holistic approach that incorporates an
evidence-based curriculum and the Reggio Emilia philosophy of education. This contributes to the
foundation of learning and school readiness for our students. Sufficient well-balanced, healthy nutrition is
another essential component in producing academically successful students. With this goal in mind, our
preschool provides free, high-quality nutritious meal service – breakfast, lunch and snack.
The program provides a very high-quality experience for the students at the centers because of its
incorporation of the following eight quality components:
1) A licensed facility – All of the centers are licensed by the Pinellas County Licensing Board.
2) National Accreditation - The Centers for Early Learning are not yet accredited due to the short time
they have been open but will be seeking NAEYC accreditation as soon as qualified to do so.
3) Staff Qualifications – All teaching staff have Bachelors degrees; all aides have Child Development
Association (CDA) certifications or equivalents, directors have Director’s Credentials with
Infant/Toddler Endorsements.
4) Ratios and Group Size – Group sizes are limited to the following, and each group has a teacher
and an aide assigned to them; six infants, eight toddlers, ten two year-olds, 16 three year-olds and
18 VPK students.
5) Family Engagement - Adult family members have a resource at our centers in the form of the
Family Engagement Specialist. This individual ensures that parents/guardians understand that in
order for their child to academically flourish, home and school need to work together.
Parents/Guardians play vital roles as the child’s first teacher, advocate and ultimate support
system. Throughout the school year we plan, organize and hold an array of collaborative family
involvement projects with our families. Our aim is for our families to understand that their child’s
learning does not end when they leave the school; it continues at home. It is our hope that through
these activities a more caring, loving, affectionate bond will thrive between parent and child.
6) Evidence-based Curriculum – All centers use the Creative Curriculum for Infants, Toddlers and 2’s
and for Preschool. Children’s assessments of progress are done using Teaching Strategies GOLD,
developed by the same company that developed the Creative Curriculum and made to be used as
a specific assessment tool with that curriculum. Developmentally appropriate lesson plans for each
age level using a wide variety of activities and materials are implemented by our highly trained,
professional teachers to stimulate the children’s minds and interests to aid in the attainment of oral
English language competency, social skills, visual and auditory discrimination, development of
gross and fine motor skills and the familiarization of educational practices.
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7) Quality Environments – Classrooms and outdoor play spaces are evaluated regularly with the
ECERS and ITERs rating tools.
8) Cultural Competence – Staff is trained to recognize and celebrate the uniqueness of every student.
Cultural backgrounds and family values are understood and accepted. Cultural sensitivity is always
practiced as part of the comprehensive learning experience in our centers. The Conscious
Discipline method is used for behavior skills training because it values the child and the ability to
self-regulate behavior.
3. THEORY/PHILOSOPHY OF CHANGE
a. Who will be served by the program?

The Quality Early Learning Initiative is designed to provide up to 200 children with at least 230
days of full-day instructional training to referred children from two months to five years of age so they may
be well prepared for kindergarten. On non-instructional days, child care and enrichment is offered to
families and they may choose whether to take advantage of the offer. To address other needs of our
families, the Agency offers free support services like ESOL, computer and literacy classes, rent/utilities
assistance and referrals to appropriate agencies, as well as family engagement activities presented by
the center staff.
b. What changes does the program propose to make in the participant’s knowledge, attitude,
behavior, and/or development?

Students educated through the Quality Early Learning Initiative will exhibit school readiness skills
when entering kindergarten, despite being deemed at high-risk for school failure and coming from families
that are low income. Students will develop academic skills that enable them to begin kindergarten on level
with their peers. Readiness will be shown through their ability to obtain a Probability of Reading Success
(PRS) score at or above 67% on the Florida Assessments for Instruction in Reading (FAIR) and an
“emerging/progressing” on the ECHOS screening.
Students will experience a successful, smooth transition to kindergarten. Students will understand
how to behave and engage in a typical school and classroom environment.
Parents with children in the Centers for Early Learning will be aware of their rights and
responsibilities as members of the community, be prepared to better understand and navigate the public
school system and will be prepared to actively participate in their child’s education.
Students will learn healthy eating habits. Parents will learn good nutritional practices and how to
purchase and prepare healthy foods.
c. What are the underlying beliefs as to why the services offered will create the desired change?

Studies throughout the United States have shown undeniable evidence that there are many
advantages in enrolling a child in an early childhood education program. It is statistically proven that a
child who went to preschool almost always shows higher IQ scores, comprehends better, behaves well
and is socially adjusted when he/she enters kindergarten. Research has also shown children are much
more likely to succeed in school if they attend a well-planned, high-quality early childhood program even
if they live in a poverty stricken environment or low-income household, or with parents with low or no
education, who are dysfunctional or who have other deterrent factors that prevent success. The Creative
Curriculum used by the preschool is evidence-based and therefore has been proven to prepare these
students for success in school.
It is our aspiration that through our arbitration and advocacy the families we serve will embrace
education as their ultimate instrument in attaining a better way of living.
4. SERVICE AVAILABILITY AND ACCESS TO SERVICE
Site Locations and Hours of Operation
Center for Early Learning @ St. Paul’s

Contact Persons:
Location:

Kellie Cleland – Center Director
Vacant – Family Engagement Specialist
St. Paul’s Lutheran Church
407 S. Saturn Avenue, Clearwater FL 33756
3
39

Attachment D
E-mail:
directorstpauls@umcm.info / fesstpauls@umcm.info
Phone/Fax:
(727) 444-0981 / Second Line (727) 444-0982 /Fax (727) 754-5911
Hours:
8:00 am-3:00 pm, Monday-Friday, closed on holidays
Free Meal schedule:
8:00 am breakfast; 12:00 pm lunch; 1:45 pm snack
Before and After-school care: 7:00 am-8:00 am, 3:00 pm-6:00 pm (depending on attendance, closed
when last child has been picked up if before 6 pm)
Center for Early Learning @ McCabe

Contact Persons:

Kathy Tremblay – Center Director
Robert Ellis – Family Engagement Specialist
Location:
McCabe United Methodist Church
2800 26th Avenue South, St. Petersburg FL 33712
E-mail:
directormccabe@umcm.info / fesmccabe@umcm.info
Phone/Fax:
(727) 498-8866 / Second (727) 498-8867 / Fax (727) 498-8868
Hours:
8:00 am-3:00 pm, Monday-Friday, closed on holidays
Free Meal schedule:
8:00 am breakfast; 12:00 pm lunch; 1:45 pm snack
Before and After-school care: 7:00 am-8:00 am, 3:00 pm-6:00 pm (depending on attendance, closed
when last child has been picked up if before 6 pm)
Center for Early Learning @ St. Marks

Contact Persons:

Diane Bradshaw – Center Director
Felicia Johnson – Family Engagement Specialist
Location:
St. Mark’s Church
6801 38th Avenue North, St. Petersburg FL 33710
E-mail:
directorstmarks@umcm.info / fesstmarks@umcm.info
Phone/Fax:
(727) 350-5896/ Second (727) 350-5897 / Fax (727) 350-5898
Hours:
8:00 am-3:00 pm, Monday-Friday, closed on holidays
Free Meal schedule:
8:00 am breakfast; 12:00 pm lunch; 1:45 pm snack
Before and After-school care: 7:00 am-8:00 am, 3:00 pm-6:00 pm (depending on attendance, closed
when last child has been picked up if before 6 pm)
United Methodist Cooperative Ministries (UMCM)
(Administration)

Contact Persons:
Location:
Phone:
Email:
Hours:
Website:

Pamela Qualls – Executive Director
403 1st Avenue SW, Suite 102, Largo FL 33770
(727) 442-6881 / Second (727) 442-7502 / Fax (727) 286-6293
pqualls@umcm.info
Monday-Thursday - 9:00 am – 4:30 p.m.
umcm.info

Are the sites accessible to public transportation?
Transportation Accessibility:

The Centers are accessible for participants via public transportation as each one is along PSTA
routes and have bus stops nearby.
a. Does your program provide transportation?

No, although we would be willing to do so if we find that lack of transportation is a barrier for
student participation.
b. Does your program comply with the Americans with Disabilities Act (ADA)?
ADA Compliance:

The program complies with the Pl91-230, Section 504 (the Rehabilitation Act of 1973) and the
Americans with Disabilities Act (ADA) and all of the Pinellas County Licensing Board requirements. It
has passed all annual inspections from the Building code, Fire and Health Departments. All Staff have
4
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current first aid and CPR certification.
What license(s)/permits is your program required to have?
License(s)/Permits:

The Centers for Early Learning have or will obtain valid and current licenses to operate from the
Pinellas County Licensing Board.
5. ELIGIBILITY/ACCEPTANCE CRITERIA
a. What are your program’s eligibility criteria? Address each of the following: age criteria,
income criteria, gender criteria, special population(s) served, geographic area served and
any other criteria, which may apply.
Our qualifying criteria are as follows:
FOR CHILDREN

Child’s age must be between two months and five years
Children must be current on all immunizations as required by law
Children must be referred to the center by one of four referring agencies/programs
 Nurse/Family Partnership
 Healthy Families Pinellas
 Total Family Strategies
 Kinship Care
FOR PARENTS/GUARDIANS/FAMILIES






Parent(s) gross income should be low to moderate based on Federal poverty guidelines
Parent(s) must be willing to participate in the following events and activities - Registration, Open
House, Parent Teacher Conferences and other family engagement activities as planned
Family must live within the area and/or be able and willing to transport child
b. Must a participant prove eligibility at intake?

Families wanting to enroll their child must be referred by one of the agencies/programs listed
above. They must bring all required documents such as birth certificate of child, proof of residency, proof
of income and photo ID, participate in a brief interview and complete an initial application form. Every
family of a child enrolled in the program must complete the application form to be eligible for the food
program.
6. OUTREACH TO, AND RECRUITMENT OF, PROGRAM PARTICIPANTS
Describe your intake procedure:
a. How do you recruit participants and/or promote your services in the community?

We do not recruit participants. See next question.
b. Must a participant be formally referred?

Participants in the program must be referred through one of four referring agencies/programs –
Nurse/Family Partnership, Healthy Families Pinellas, Kinship Care, and Total Family Strategies.
c. Must a participant call in advance for an appointment?

A potential participant family may tour the school at any time during the hours of operation, with or
without an appointment. We suggest that families make an appointment to ensure that the staff will have
adequate time and attention to introduce the center and staff and answer questions the family may have.
d. If applicable, specify if crisis intervention or other temporary services are available during
the course of the intake.

Crisis intervention is not specifically available during the intake, as families will most likely have
had these services prior to coming to the center.
e. Do you charge a fee? If so, please attach a copy of your fee schedule.

We do not charge fees.
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f.

Is there a waiting list? If so, what is the number of waiting individuals (# youth, # adults) at
this time?

At this time, there is no waiting list. The students who have been referred have either been
accepted into the centers or informed that space is not available. When a space becomes available, the
referring partners will be notified and the center will accept new students as referred.
7. SERVICE COMPONENTS/PROGRAM ACTIVITIES
a. Describe each of the program’s service components; if there is a separate summer program,
include it as a component. Note: Program services should be available year round.

Educational Program for Children – Each Center for Early Learning offers a nurturing, safe and
secure full-day learning place for children ages two months to five years. Classroom and outdoor
environments are supplied and organized based on the ECERS and ITERS standards for high-quality
educational environments. A great variety of materials and several learning areas within each educational
space provide students with activities that will attract their interest and allow for independent play as well
as guided experiences. Lesson plans are developed by teachers to implement the evidence-based
Creative Curriculum with integrity to the material and are reviewed by the director to ensure adherence to
the curriculum. These lesson plans provide students with age-appropriate developmental activities. Staff
regularly assesses the progress made by students using Teaching Strategies GOLD. Conscious Discipline
is the method used to promote the attainment of socialization skills and personal emotional competence
for each child.
Family Engagement Program for Adult Family Members - Parents or Guardians are given
opportunities throughout the school year to participate in their child’s school events and other
extracurricular activities. A small lending library allows parent and child to pick out a book to borrow and
read together during the week. Parenting workshops and trainings are held on many topics of interest
such as proper procedure for enrolling in the public school, parenting and child discipline, identifying
behavioral problems, health issues and available community resources. Informational materials are
always available for the families to pick-up and bring home. An Advisory Board serves to develop activities
and be the voice of the parents.
b. What is the primary activity of the service component?

The primary activity for our students is early childhood education and the primary activity for adults
is parent education.
c. Does your program offer secondary activities? If so what are they?

Secondary activities for students encompass school readiness, language training,
Communication skills, cultural awareness and sensitivity, and educational field trips. For adult family
members, secondary activities consist of family support services, classes to enhance language and
communication skills, nutrition education and other community outreach.
d. Do all individuals served participate in all service components? If no, what are the criteria for
participating in each service component?

Everyone who enrolls in the program participates in the appropriate service components for their
age, situation, and needs.

e. What is your staff-to-participant ratio by component?
Each Center for Early Learning has a qualified, well-trained staff consisting of six Teachers, 12
Aides, two Aides in Training, a Preschool Director and a Family Engagement Specialist. Our teacher-tostudent ratio exceeds the standard licensing requirements and meets the standards for NAEYC.
Six infants to two adults; eight toddlers to two adults; ten two year-olds to two adults; 16 three
year-olds to two adults; 18 VPK students to two adults.
The Centers also utilizes the help of screened High School Youth Service Learning volunteers
and adult volunteers as classroom aides.
f.

What is the outcome expected from each service component?

Every child that graduates from the Quality Early Learning Initiative is school-ready academically
and socially. Students who have been in our program for at least 365 days will show the ability to achieve
6
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at or above 67% on the FAIR and an “emerging/progressing” measurement on the ECHOS screening
when assessed during the first few weeks of the Kindergarten year. The ultimate goal is our graduates will
meet kindergarten readiness requirements so that they will be successful in Kindergarten and promoted
to the next grade level.
Adult family members will understand the important role parents play in the academic success of
their child and will continue to be actively involved for the rest of their child’s educational life, promoting
educational opportunities and providing the stability and support for the child’s participation in those
opportunities.
8. MEASURABLE OBJECTIVES AND CONTRACTED SERVICE LEVELS

1. Sixty percent (60%) of primary youth who completed the program, have participated for a minimum
of 365 days, and have entered Kindergarten will obtain a Probability of Reading Success (PRS)
score at or above 67% on the Florida Assessments for Instruction in Reading (FAIR) as measured
by independent verification with Pinellas County School data. JWB will complete the analysis and
enter aggregate results into JWB data system. Participants may be measured across multiple fiscal
years to obtain a sufficient number for analysis.
2. Ninety percent (90%) of primary youth who completed the program, have participated for a
minimum of 365 days, and have entered Kindergarten will demonstrate school readiness by
scoring an “emerging/progressing” on the ECHOS screening as measured by independent
verification with Pinellas County School System data. JWB will complete the analysis and enter
aggregate results in the JWB data system. Participants may be measured across multiple fiscal
years to obtain a sufficient number for analysis.
Minimum Service Levels:

Primary Youth = 160

9. QUALITY SERVICE DOCUMENTATION
Participant Files
Case Files:

The Center for Early Learning enrollment packet contains pertinent information and essential
documents. These papers are housed in an individual case folder for each child enrolled in the program.
The file folder holds the following: immunization and health records, initial screening results of child and
family, completed enrollment forms and a copy of the application for the food program. Pre and Post
Assessments, teacher and parent notes, survey forms and other paperwork are also kept in this file folder.
All of our families’ records are protected under the Federal Confidentiality Regulations.
Throughout the current school year and the next, this folder is reviewed and updated (if necessary)
by the Center Director. Folders are kept in a locked file cabinet located in the office of the Center Director.
Case files five years and older will be stored at the agency storage facility.
a.

Group Activity Files
Publicity documentation or letters announcing events.

b.

If applicable, a roster and sign in sheets.

The center director keeps copies of flyers, announcements of events, workshops and other
correspondence in the office.
Each classroom teacher keeps an attendance log of each student. Parents are asked to sign their
child in/out every day. These logs are regularly reviewed by the Center Director to make sure that the
program is always in compliance with PBLC, CCC, ELC, DCF, Health and Fire Department requirements.
c.
A face sheet with the name, date, and description of the event including the number of attendees
broken out by adults and children.

The Family Engagement Specialist is responsible for the gathering and recording of data into the
JWB data system and into the agency database of all the information in each group activity roster.
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d.

Any surveys of the event completed by participants or planners.

Surveys of events are distributed to adult family members for feedback after each event. The
results are recorded and held by the Family Engagement Specialist.
Volunteer Files

UMCM advocates and encourages volunteerism and therefore vigorously recruits individuals who
have the passion to serve. There is a regular posting on VolunteerMatch and our agency website for
volunteer opportunities. The Volunteer Coordinator recruits new volunteers and manages the intake of all
new volunteers.
When individuals express their interest in volunteering for the Quality Early Learning Initiative, they
are asked to complete a volunteer application packet, attend orientation and training and undergo
background screening. Volunteers are not allowed to be alone with any child or adult participant; they are
supervised by paid staff. The completed volunteer packet is on file at the preschool office and a copy is
kept at the agency main office. Information is entered in the agency electronic database. After their service
to the program, volunteers are asked to complete a program evaluation form on their volunteer experience.
Data Collection
a.
Does the program have an organized, systematic method for collecting data? What data do you
collect and how frequently?

The Director of each Center is in charge of gathering, inputting and maintaining all information
collected on each program participant. The first data collected is that in the registration packet as listed
earlier. Ongoing attendance data collection is implemented through sign-in and attendance sheets.
Further data collection is still under review and processes being developed. This methodology will be
updated accordingly.
b.
Do you use data to make program/program methodology decisions? Do you use data for program
development? Provide examples.

A board committee is in charge of monitoring the quality of program service we provide. All
collected data are reviewed and then shared across the board. Identified areas needing improvement are
scrutinized and suggestions solicited on how to enhance these areas.
c.

Do you track trends in service data?

Keeping close track of the changing trends in service provides vital information regarding the
decisions required to consistently deliver the best quality of service to the population we serve. We also
make use of this information in grants that we seek or in promoting the program to the community.
d.
Do you analyze referral patterns (referrals to your program, as well as your referrals to other
community programs)? What do the results show?

The program is too new for an analysis of referral patterns to provide much information.

10. COMPLETION/TERMINATION OF SERVICES
a.
What are the criteria for determining completion of the program?

Completion of the program comes when a student graduates from the VPK program and moves
on to Kindergarten, or when a parent withdraws the child from the program for any reason.
b.

What is the average length of time of program participation?

The program is still too new to answer this.

c.
Is there a wrap-up process when the participant leaves the program? Does it include a participant
satisfaction assessment?

A Parent-Teacher conference will be conducted before the end of the school year to discuss each
child’s development and progress. A graduation ceremony is held to celebrate the students
accomplishments and to also give recognition to parents/ guardians, volunteers and other supporters of
the preschool. Participant satisfaction survey form is distributed and gathered shortly after.
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d.
If the participant leaves prior to completing services, is there a process to review the adequacy of
the services thus far?

If the parent/guardian of the child opts to inform us that they will be removing their child from the
program, the Center Director immediately informs the child’s teacher so a post–assessment can be
administered before the child actually leaves the program. If for some reason, the family withdraws without
notice, the Preschool Director or the Family Engagement Specialist will make every possible attempt to
contact and connect with the family to be able to at least find the reason for their withdrawal. If possible,
we invite them back so a post-assessment can be given to the child. If this is not possible, it is fully noted
in the child’s case file.
e.

Is there an opportunity to make referrals, if needed?

Even during the initial application wherein the Center Director can make an informal assessment
of the child’s language and social skills, parents are notified of the program's referral practices. If the
Director or the classroom Teacher deems that a child has needs that the program is not equipped to meet,
parents are advised that we will be referring them to the appropriate agency that can best address their
child’s need. We assist the family with this transition or transfer, taking the role of a mediator or advocate
for the child.
11. FOLLOW UP
a.

What follow-up services does your program provide and at what intervals?

b.

Do you inquire whether the participant utilized your previous referrals, if any?

c.

Do you inquire whether additional services are needed?

Once a student has left the program, there are no specific follow-up services provided. Family
members have our contact information and an invitation to request assistance at any time. Children who
have moved to kindergarten are assessed as to their kindergarten readiness through skills testing at their
new school.
If a referral was made to a participant, the Family Engagement Specialist would follow up with the
family and/or the referred agency to find out if services were utilized.
We do work with the families regularly to find out if other services are needed. Most often, we first
utilize our Agency’s own resources through the other programs it operates like the emergency support,
food program, etc. Referring to other agencies is also important to address the participants’ needs.
12. TYPICAL PARTICIPANT PROCESS:
Briefly describe how a "typical" program participant is provided service. "Walk" the program participant
through the service he or she will receive from beginning to end.

The list below is a step-by-step procedure of how a program participant is provided service.
1. We receive our participants through a referral by one of the partner agencies.
2. The referring caseworker works with adult family members to complete an enrollment packet.
3. An orientation night is held before class begins to orient and provide parents with important
policies; school year calendars are distributed and discussed. Bilingual staff is on hand to address
parent’s inquiries and assist in the explanation so that parents have a clear understanding of the
program. The parents are then encouraged to meet their child’s teacher and visit their child’s
classroom.
4. If a child is observed to have needs beyond language acquisition and social development a referral
is made to FLDRS or Project Challenge or other agencies that can address the child’s additional
need.
5. Throughout the school year parents and guardians are encouraged to be involved and participate
actively in their child’s school activities. Family Engagement activities are held, the Parent Advisory
board meets, the lending library is open, and families with special needs are referred to other
agency programs or other organizations that can help. Participation is recorded through sign-up
sheets at each event.
9
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6. Teachers continually monitor student progress through daily notes. Parents are also regularly
informed of their child’s progress and behavior.
13. COST DATA
a. Considering the total program budget (all expenditures and all revenues) what was the
cost per participant in this program during the most recently completed and audited fiscal year? Please
state the fiscal year used (mo/yr to mo/yr) and state cost per participant with calculations.

New program – no calculations yet
c. Administrative cost rate for the projected fiscal year: Please identify your agency’s
administrative cost rate and show the calculations used to arrive at this rate.

To be calculated for projected Fiscal Year 2011-2012 was 18% as per 990
14. OTHER FUNDING:

a. Current total agency budget: (with in-kind)
(without in-kind)

$4,661,990
$3,244,210

b. Current Liquid Unrestricted Net Assets:

$ 297,737.29

c.

Fiscal Year covered by last Agency Audit (mo/yr- mo/yr)

d. Total excess agency revenue over expenditures per last audit:

Oct. 01’11 – Sept. 30‘12
$

23,809

e. Are any services requested in this application now being funded through another source?
Yes
No___X____
(If yes, please explain how JWB will support or complement other funds.)

The Federal Child Care Food Program covers the cost of meals and snacks.

f.

If unrestricted net assets are available, is there any reason why all or some of these should not be
used to fund services requested in this application? What is your policy on agency reserve funds?

Unrestricted net assets shown above are for the entire agency. Our policy is for the agency to hold
between three months’ and one year’s operating costs in unrestricted net assets so that expenses
could be met if any unforeseen circumstances should interrupt income flow into the agency.
g. What has the applicant done to secure funding from other sources for this need?

Grant applications, fundraisers, and donor appeals. We are also entering into a contract to provide
VPK, which will provide funding from the Early Learning Coalition.

h. What is the potential for obtaining funding from other sources for this request, as an alternative
to continued JWB funding, in the future?

At this point, JWB is the major funder in this initiative, and alternative funding will take several
years to develop.

15.

CAPABILITY STATEMENT
Provide a description of the agency; its philosophy, mission, purpose, and goals, its background
and history in human service provision; accomplishments and impact; and its specific qualifications
to operate the program. Do you have any state or national affiliations? Do you have a current and
operating strategic plan? Which other funders monitor your agency?

10
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Administrative

United Methodist Cooperative Ministries (UMCM)/Suncoast Inc., was established in 1975, as a
not-for-profit 501(c)3 charitable faith-based organization. UMCM alleviates the symptoms and addresses
the causes of poverty through service, education and advocacy, and provides a variety of social service
programs for special-needs populations throughout Citrus, Hernando, West Pasco, Pinellas and West
Manatee counties. UMCM’s approach is both local in nature and community-based. Each program is
designed to meet the specific needs of the target population within the community. The representation of
the Board of Directors and Standing Committees is multi-cultural and community based. UMCM tries to
find a voice for those who have no voice, who are often denied basic services and opportunities for growth
and development. UMCM is well known for its coalition building and collaboration with community service
agencies.
UMCM operates and manages the following programs:

1. Children of the World Preschool (formerly Southeast Asian Preschool), founded in 1987, meets
the needs of refugee and immigrant families by focusing on educating non- or limited English
speaking preschool students and their families. The Preschool is accredited with NAC; continually
receives gold seal status of DCF; is a recipient of the golden apple award for outstanding
performance with the federal child care food program from Cornerstone Family Ministries;
garnered a 4-star level under the Quality Counts program of ELC; licensed under PCLB and
received JWB/A.S.S.E.T. certification in 2001.
2. Refugee and Immigrant Support Services provide acculturation and support services (referral and
advocacy) to refugees and immigrants from around the world. For the past 11 years, UMCM has
been affiliated with the Refugee Task Force of Tampa Bay.
3. PASS (Producing Academically Successful Students) A unique educational program for
elementary students of families that speak a language other than English. It meets every Monday
through Thursday afternoon, assisting students with homework, reading, writing and math skills. It
was designed especially to help children attending a Title I school.
4. Families Learning Together is a literacy program designed with the entire family in mind. Students
in the program participate in educational opportunities and curriculum to meet their needs at their
learning level. For adults, classes and opportunities include: ESOL (English for Speakers of Other
Languages), Parenting, Life Skills, US Citizenship Test Preparation, Computer Skills and Practice,
Job Readiness Skills, Health Literacy, Healthy Relationships, Financial Literacy. For Parents and
Children together: Play group, Parent and Child Together Activities. Collaborative partners for this
program are Pinellas County Schools Adult Education Division, Florida First Start, Project Prosper,
READ Pinellas, Family Resources and the Hispanic Outreach Center.
5. Pack-A-Sack 4 Kids program - in agreement with the Pinellas, Pasco and Manatee County School
boards, the program partners schools with local churches, businesses and organizations to
provide healthy snack on weekends and holidays to low-income children attending public school
who are identified as suffering from food insecurity.
6. Doug Brown Street Ministry program provides hot, healthy nightly meals to many homeless and
needy families in the downtown St. Petersburg area six nights a week at St. Vincent de Paul Food
Center.
7. Ditty Bag Ministry is an outreach support service that allocates ditty bags filled with personal
products to thousands of homeless individuals and migrant farm workers’ children in Pinellas, West
Manatee, West Pasco, Hernando and Citrus counties.
8. Family Support Services coordinates with other social service agencies in providing assistance
with rent and utility payments on an emergency basis to individuals.
16.

METHODOLOGY CHANGES REFLECTED IN THIS NARRATIVE
Are there any changes in this methodology compared to the previous narrative submitted to JWB?

No, this is a new methodology.

a. If the answer is yes, what are the changes?
11
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b. What is the reason for the changes? (Are they loss or gain of funding? The results of a
continuous quality improvement process? Are they participant-driven? Or are there other
reasons?)
17.

ORGANIZATIONAL STRUCTURE
Were any changes made in your organizational structure since your last long-form application or
methodology submitted to JWB? If so, please indicate what they were? If any new positions were
established, please list them here.

No changes have been made. The organizational structure is new and all positions are new.

18.

ORGANIZATIONAL CHARTS
a. The FY 12-13 Table of Organization of the Agency.
b. The FY 12-13 Table of Organization of the Program.

19.

JOB DESCRIPTIONS AND BACKGROUND SCREENING
a. Please attach the job descriptions of all positions assigned to this program (regardless of funding).

Please see attached.
b. Please provide a detailed description of the employee background screening process in this
program.

Potential employees and volunteers must complete an application. A request is sent to the Pinellas
County Clerk’s office for a local background screening, and the results of that screening must not show
any disqualifying offenses. The potential employee/volunteer goes to the Pinellas County Health
Department and submits their fingerprints via LiveScan for an FDLE/FBI Level 2 screening. Results of this
screening must also show that no disqualifying offenses are on the employee/volunteer record. Employees
must also meet all Pinellas County License Board (PCLB) and agency (UMCM) requirements. New
employees are subject to a six-month probationary period.
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20.

PROJECTED SERVICE COMPONENT GRID (FY 13-14)

Considering all participants whom you will serve, please list your major service components (for example, Day Care, Counseling, Mentoring, Tutoring,
After School Care, etc.) and enter the service information requested. Definitions for items in this section are enclosed on page 8.

SERVICE COMPONENTS

Educational Services
Children
Family Engagement
Services to Adult Family
Members

Capacity of
Component

185

400

Number of Participants to Be Served
Youth
Adults
Primary

185

Secondary

Primary

Average Length of Time
in the Component

Secondary

100

400

50

(days, weeks, months or
years)

Frequency
of Contact

Duration of Contact
(in Hours)

Approximate #
of Participants
per Contact

230 days

5 days/ wk

Average of 8 hrs./day

160

230 days

5 days/wk

Average of 1 hr/day

60

Please Note: Contracted service levels will be developed based on the above information.
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21.

Certification that services are consistent with the JWB Strategic Plan
a. Analysis:

One of the 3 major areas in the JWB strategic plan is to address “children not ready for school”.
The students who are referred to the Quality Early Learning Initiative face many barriers in becoming
ready for school. The Initiative is specifically designed to remove those barriers through early childhood
educational services for children and family engagement services that provide training, resources, and
support for adult family members. This will ensure that the children who have participated in a Center for
Early Learning of the Quality Early Learning Initiative will enter school with the academic, social, and
emotional skills needed to succeed. It will also ensure that adult family members are ready to support
each child and create the stable home environment that he/she will need to excel.
b. Certification: United Methodist Cooperative Ministries/Suncoast certifies that this methodology,
and the program it represents, the Quality Early Learning Initiative, is consistent with the JWB Strategic
Plan.

14
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The Overview of the Quality Early Learning Initiative (QELI) Evaluation Plan

Process-based Evaluation

This evaluation of the Quality Early Learning Initiative (QELI) is envisioned as a longitudinal process- and outcomes-based evaluation.

QELI
Children

1. Has the QELI been implemented effectively?
 Program Quality Assessment (PQA) (through QELI implementation)

2. Has the QELI funding been used efficiently?
 Fiscal analysis (through QELI implementation)

0 Year
old

1 Year
old

2 years
old

3 Years
old

4 years
old

Outcomes-based Evaluation

3.



5 years
old

Are QELI children ready for
school?
VPK assessment (4 year olds)
ECHOS & FAIR
(5 year olds)

5. Have the QELI children achieved significant learning gains through the
QELI program participation?
 Teaching Strategies GOLD (through QELI implementation)
6. Are parents getting involved in their children’s learning?
 Parent engagement at school (PQA) (through QELI implementation)
 Parent engagement at home (Parent Literacy Practices and Attitudes
Survey)
(3-4 year olds)
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6 years
old

7 years
old

4.

8 years
old

Are QELI children ready
for success at school?
 Third-grade FCAT
(8 year olds)

Attachment E2
Evaluation Plan Summary
JWB’s Quality Early Learning Initiative: Program Evaluation Plan
JWB has developed a comprehensive longitudinal evaluation plan for our Quality Early Learning
Initiative (QELI) that includes process-based and outcomes-based evaluations. For QELI children,
their individual learning achievements, school readiness and school success, will be tracked from
entry into the program (as early as two months) until they are eight years old.
For the process-based evaluation, JWB will use the Program Quality Assessment (PQA) tool to
assess how effectively the QELI has been implementing the Eight Components of High Quality
Early Learning. There will also be a fiscal analysis to determine whether the QELI funding has
been used efficiently.
For the outcomes-based evaluation, QELI children ages two months to four years old will be
assessed twice annually utilizing the Teaching Strategies Gold online assessment tool. A pre- and
post-assessment for each child will be done (beginning and end of each instructional year); this
will assess whether children have achieved significant learning gains through the QELI
program. At four years old, QELI children will also complete the VPK assessment and, at five
years old, the ECHOS and FAIR assessments through Pinellas County Schools. Both of these
tools will assess school readiness of QELI children. Finally, at age eight, QELI children will be
assessed via third grade FCAT scores to determine the degree to which they are prepared for school
success.
As part of the PQA evaluation, there is also a component to assess the parents’ engagement in their
child’s learning process. In addition, JWB is developing a Parent Literacy Practices and Attitudes
Survey, to be administered to parents of QELI children ages three to four years old, which will
assess a parent’s engagement as it relates to literacy practices and attitudes toward literacy.
JWB’s Quality Early Learning Initiative: Technology + Assessment Tools
JWB’s Quality Early Learning Initiative (QELI) combines cutting-edge technology with researchbased, evidence-based tools to provide a high quality learning environment for children. To assess
a child’s learning experiences, QELI utilizes Teaching Strategies GOLD, an authentic, ongoing
observational system proven for assessing children birth through kindergarten. Teaching
Strategies Gold helps QELI teachers observe children in the context of everyday learning
experiences, which is an effective way to get to know them well and identify their knowledge and
skills.
Teaching Strategies GOLD online allows QELI teachers to record evidences of the child’s
knowledge, skills and behaviors and helps them identify a child’s development levels and assess
their progress on an ongoing basis. A developmental profile is created for each child and evidences
are recorded on a regular basis. Evidences recorded by teachers include written notes from
observations; photos of a child’s work or drawings; and/or video of the child. Each classroom is
equipped with an i-PAD, making it easy for QELI teachers to record their observations and
evidences on a regular basis.
1
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Teaching Strategies GOLD is based on 38 objectives that include predictors of school success and
are aligned with state early learning standards. Teachers use these objectives to focus their
observations, as well as to develop lesson plans and make classroom decisions.
The 38 objectives focus on 10 developmental areas which are:
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics
Science and Technology
Social Studies
The Arts
English Language Acquisition

Teaching Strategies GOLD utilizes color-coded bands that show widely held expectations for
children’s development and learning. Based on research literature, the bands show at what levels
most children of a particular age or class/grade are likely to perform at the beginning and end of a
program year. Because development and learning are uneven and overlapping, the color bands
also overlap, helping teachers guide their expectations realistically. Teachers see the full spectrum
of development at once, enabling them to work with any child, at any level of development.
With Teaching Strategies GOLD online, QELI teachers can:







access a variety of tools to gather and organize meaningful data quickly;
create developmental profiles for each child to answer the questions, “what does this child
know” and “what is he or she able to do”;
understand how their observations relate to important objectives for development and
learning, and then use that understanding to create a framework for each child’s learning;
determine if a child is making progress and compare the child’s knowledge, skills and
behaviors to those of most children of his or her age or class/grade;
recognize children who might benefit from special help, screening or further evaluation;
and
generate comprehensive reports that can be customized easily and shared with
parents/family members.

JWB’s QELI utilizes “Creative Curriculum” which features customized lesson plans designed to
meet the individual needs of students – and given the customized and ongoing assessment feature
of Teaching Strategies GOLD, the two go hand-in-hand to create a high-quality learning
environment for each child.

2
53

Attachment F

Quality Early Learning Initiative Expansion
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AGREEMENT
Between
THE JUVENILE WELFARE BOARD
And
XXXXX

I.

PURPOSE

The Juvenile Welfare Board of Pinellas County, hereinafter referred to as "JWB", and XXX, hereinafter referred
to as "Provider", enter into this mutual Agreement, including all attachments referred to herein, for the period
commencing October 1, 2013 and extending through September 30, 2014. This agreement does not take effect
and JWB has no responsibility for any of its obligations hereunder until this agreement is fully and completely
executed by all parties to this agreement.
II.

STAFF

Provider agrees to employ staff, at its expense, to execute services provided in accordance with this Agreement.
Such individuals shall not be considered employees of JWB, and are subject to the supervision, personnel
practices and policies of the Provider. Unless otherwise approved by JWB, all staff shall meet qualifications as
stated in the approved job descriptions on file at JWB and any approved revisions which are submitted for Fiscal
Year 13-14 funding.
III. SERVICES
Provider agrees to deliver services as stated in the currently approved program methodology on file at JWB and
to accomplish performance measures stated in Attachment 2, as determined by JWB, in service areas stated in
Attachment 3, and pursuant to the General Conditions listed in Attachment 1, and any special conditions as stated
in Section I, subsection VIII of this Agreement.
IV.

FUNDS

The program budget for both JWB and other funds (if any) for accomplishing the above stated services shall be
as set forth in Attachment 4. JWB agrees to reimburse up to $XXXXX for XXXXXX services rendered pursuant
to this Agreement.
V.

METHOD OF PAYMENT
1. JWB issues reimbursements in accordance with the schedule listed on Attachment 5 (or on the preceding
working day in case of a holiday). The Provider may select to submit a request for payment every other
week or once a month. Request for payment must be accompanied by the appropriate documentation as
prescribed by JWB.
2. Requests for advance funds may be made, consistent with JWB policy.

VI.

TERMINATION
1. It is the intent of the JWB to assure a consistent and orderly delivery of children's services. It is the further
intent of JWB to terminate Agreements in those situations where such action is essential to protection of
its interests and the interests of children, as determined solely by JWB.

Agency: XXXXX
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2. In the event funds to finance this Agreement become unavailable, JWB may terminate the Agreement
upon no less than twenty-four (24) hours' notice in writing to the Provider. Said notice shall be delivered
by certified mail, return receipt requested, or in person with proof of delivery.
JWB shall endeavor, whenever possible and consistent with its legal obligations and principles of prudent
management to provide 30 days' notice for termination for lack of funds. JWB shall be the final authority
as to the availability of funds and extension of notice beyond the minimum time herein stated.
3. In addition to the rights as set forth in paragraph VI. 2 above, this Agreement may be terminated by JWB
for any reason whatsoever upon twenty-four (24) hours' written notice. Said notice shall be delivered by
certified mail, return receipt requested, or in person with proof of delivery. Provider will not be
compensated for any services performed after this agreement is terminated. Provider may only terminate
this Agreement upon 30 days' written notice to JWB delivered in person, by facsimile or by US mail,
return receipt requested.
4. The above provisions shall not limit JWB's right to remedies at law or to damages.
VII.

COMMENCEMENT OF PAYMENT

Unless specifically authorized by JWB, payment for services rendered under this Agreement shall not
commence prior to the effective date of this agreement.
VIII. SPECIAL CONDITIONS
The following condition(s) applies to the following program(s):
IX. SIGNATURES

Executive Director: Juvenile Welfare Board
of Pinellas County

Authorized Representative, Provider

Please Print or Type Name

Date

Date

Agency: XXXXX
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General Conditions of the Agreement
1.

Agreement Revisions
This Agreement, and its attachments constitute the contractual relationship between the Provider and JWB.
If there is any discrepancy between program-related documents, this agreement preempts all other
documents. No amendments to this Agreement or its attachments may be made without the prior written
approval of JWB and Provider, except as may be provided in General Condition #4.

2.

Fiscal Responsibility
A. Provider agrees to maintain books, records and documents in accordance with generally accepted
accounting procedures and practices which accurately and appropriately reflect all expenditures of
funds listed in Attachment 4.
B. Provider agrees that all financial records and supporting documentation shall be subject at all times
to inspection, review, or audit by JWB personnel or its duly authorized agent.
C. Provider agrees to maintain and file with JWB in a timely fashion reports related to services
provided under this Agreement.
D. Provider agrees to retain all financial records, supporting documentation, statistical records, and
any other documents pertinent to this Agreement for a period of five (5) years after termination of
this Agreement. If an audit has been initiated and audit findings have not been resolved at the end
of five (5) years, all records shall be retained until resolution of audit findings.
E. Payments during Disaster Recovery: JWB agrees to support previously approved funded programs
unable to provide normal services for a period of at least 60 days after a disaster has been declared,
provided the program agrees to comply with requests of JWB and the Human Services Disaster
Recovery Leadership Network. This period may be extended at the discretion of the Board upon
recommendation of the Executive Director. The Provider must submit to JWB a copy of the
Provider's Continuity of Operations Plan within thirty days of the effective date of this Agreement.
F. The Provider agrees to provide prior to their budget submission or subsequent amendment, a
written explanation of their Board approved merit compensation plan, if JWB funds are to be
utilized to pay merit increases or bonus payments of any kind, or if annualized salary or benefit
changes may impact future budgets. JWB will not reimburse more than two weeks of accrued
leave for terminating employees. JWB will not reimburse expenses not previously approved by
JWB.
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3.

Audit and Management Letter
The Provider agrees to submit to JWB an independent audit of the financial statements of the entity in its
entirety and any accompanying management letter(s) immediately upon receipt by the Provider’s board,
but within a period not to exceed 120 days of the close of the Provider’s fiscal year. The audit must be
performed by a firm licensed to perform audits in the State of Florida and conducted in accordance with
generally accepted auditing standards and standards established by the American Institute of Certified
Public Accountants.
The Provider’s auditor shall not provide any non-audit service to an issuer contemporaneously with the
audit, including:
(1) bookkeeping or other services related to the accounting records or financial statements of the audit
client; (2) financial information systems design and implementation; (3) appraisal or valuation services,
fairness opinions, or contribution-in-kind reports; (4) actuarial services; (5) internal audit outsourcing
services;(6) management functions or human resources; (7) broker or dealer, investment adviser, or
investment banking services; (8) legal services and expert services unrelated to the audit. The audit will
separately identify JWB revenues, fees and donations, and expenditures by program.
The Provider is required to engage an audit firm which follows Government Audit Standards when
conducting the financial audit and which shows evidence of a peer review report completed every three
years.

4.

Other Financial Support
A. Provider will report within 90 calendar days any major changes in non-JWB revenue which would
impact contracted service levels in JWB funded programs during the fiscal year.
B. JWB funds will not be used for expenditures also funded by other sources.
C. Generally, JWB encourages use of its funds as financial match for securing funds from other
sources. However, in such instances, Provider is required to obtain prior written approval from
JWB.
D. Revenues earned in a JWB funded program must remain in that program as a condition of funding.

5.

Program Monitoring
Provider agrees to submit progress reports and other information in such format and at such times as may
be prescribed by JWB (including JWB databases, SharePoint and Provider specific data collection
systems), and to cooperate in site visits and other on-site monitoring (including, but not limited to, access
to sites, staff, fiscal and participant records, and logs and the provision of related information). Provider
agrees to cooperate with Monitoring JWB Funded Programs policy and procedures. Provider agrees to
provide funder representatives access, without presence of the Provider supervisor, to staff or program
participants during any monitoring with or without advance notice. Programs charging a fee for services
supported by JWB funding must forward a copy of the fee schedule to JWB. Lead agencies are responsible
for monitoring subcontracts funded by JWB. Governmental entities are exempt from fiscal and personnel
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file review.
Program staff will adhere to JWB’s Data Business Rules and all staff who have any responsibility
(supervisory or direct) for data entry will be trained within sixty (60) calendar days of hire. The Provider
is responsible for maintaining written policies and procedures for providing data to JWB in a timely
manner. The Provider is responsible for reviewing JWB Database and JWB SharePoint User Access to
ensure that all users are active employees with access to appropriate data systems and modules. The
Provider will notify the JWB Help Desk immediately (maximum of two (2) business days) when a staff
person's access must be inactivated due to the reasons outlined in JWB’s Data Business Rules. The Provider
is responsible for implementing appropriate procedures into their data policies to protect data and prevent
accidental or malicious disclosure of participant information. The Provider is responsible for maintaining
approval chains prior to creation of a program budget.
6. Board Members, Meetings, and Financial Review
Within 30 calendar days of approval or a change of Board composition Provider will submit to JWB an
updated list of Board Members. Submission of Provider policies and procedures regarding Board review
of Provider finances will be required within 30 calendar days of this Agreement and upon revision and
approval by the Provider’s Board. Evidence of Board training by an external qualified trainer is required
annually and include, at a minimum, the Board Chair, Chair Elect and Treasurer or equivalent positions of
responsibility. Training must consist of the following topics: non-profit governance, including roles and
responsibilities, fiduciary risks, and liabilities. Providers who are governmental entities, higher education
institutions, and hospitals are exempt from this policy.
7. Nondiscrimination
Programs receiving funding from JWB shall not discriminate against an employee, volunteer, or
participant of the Provider on the basis of race, color, gender, religion, national origin, citizenship,
disability, marital status, age, veteran status, sexual orientation or any other legally protected category
except that programs may target services for specific participant groups as defined in the application.
Additionally, agencies receiving funds shall demonstrate the standards, policies, and practices necessary
to render services in a manner that respects the worth of the individual and protects and preserves the
dignity of people of diverse cultures, classes, races, religions, and ethnic backgrounds.
8.

Publicizing of JWB Support - Endorsements
Requests for endorsements that require a commitment of JWB resources will be submitted to the JWB
Board for its consideration. However, endorsements, which do not require JWB resources, may be given
to those Providers which support the focus and priorities of the JWB Board, at the discretion of the JWB
Executive Director. JWB’s logo must be present on the following Provider materials as an
acknowledgement of support:




Annual Report
Program Brochures
Stationery

JWB’s logo may not be used on any other publications requiring JWB resources without JWB Board
approval. However, if a publication does not require a monetary commitment or indicate sponsorship, use
Agency: XXXXX

03/12/2014 11:09:44 AM
Page 5 of 24
59

of the JWB logo may be authorized at the sole discretion of the JWB Executive Director.
9.

Publications
Provider agrees to supply JWB, without charge, up to three (3) copies of any publication developed in
connection with implementation of programs addressed by this Agreement. Such publications will state
that the program is supported by JWB. Provider agrees that JWB will have unlimited use of copyrighted
materials developed under this Agreement.

10. Assignments and Subcontracts
Provider shall not assign the responsibility of this Agreement to another party nor subcontract for any of
the work contemplated under this Agreement, unless so specified in Attachment 4, without prior written
approval of JWB. No such approval by JWB of any assignment or subcontract shall be deemed in any
event or in any manner to provide for the incurrence of any obligation by JWB in addition to the total dollar
amount stated in this Agreement. All such assignments or subcontracts shall be subject to the conditions
of this Agreement and to any conditions of approval that JWB shall deem necessary.
11. Confidential Information
Provider must follow all laws regarding confidentiality of information including, but not limited to,
HIPAA. Provider shall not use or disclose any information which specifically identifies a recipient of
services under this Agreement, and shall adopt appropriate procedures for employees' handling of
confidential data with the following exceptions: a) such information may be revealed as may be necessary
to conform to Fiscal Responsibility and Program Monitoring requirements as stated in the General
Conditions of this agreement; b)such information may be revealed as may be necessary pursuant to
applicable federal, state, or local law and related regulations; and c) such information may be revealed with
the written consent (authorization) of the recipient, or the recipient's responsible parent or guardian, where
authorized by law. Provider is responsible to adopt appropriate policies, notifications, authorizations, and
other relevant information that allows for the sharing of confidential information with JWB.
Providers will adhere to JWB’s written statement of purpose for collection of confidential data in
compliance with Section 119.071(5), Florida Statutes. Provider must distribute a copy of this statement to
recipients of JWB funded programs and services and obtain the signature of the recipient or recipient's
responsible parent or guardian. A copy of this signed statement must be maintained in case files.
The Provider will also maintain in participant files a completed copy of a JWB approved form for
authorizing client consent to release information. As allowed by law and Provider policy, the Provider will
add JWB to consent forms including HIPAA consent forms to facilitate data sharing and implement the
Fiscal Responsibility and Program Monitoring requirements as stated in the General Conditions of this
agreement and advise JWB within 2 business days if a participant has withdrawn consent to share data and
note this withdrawal of consent in the case file. In no event should participant identifying information ever
be emailed to JWB.
In the event of an improper disclosure of participant information by Provider, Provider will inform JWB
of the improper disclosure and extent thereof within 2 business days of becoming aware of the improper
disclosure. Provider will cooperate fully with JWB and take all necessary steps to correct and remedy any
damage caused by the Provider’s improper disclosure and to prevent future improper disclosure. Provider
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will defend, indemnify and hold harmless JWB from any and all damages caused by the improper
disclosure of any information including, but not limited to, Protected Health Information under HIPAA
and any and all costs associated with remedying the disclosure.
Likewise, in the event of an improper disclosure of Provider's participant information by JWB, JWB will
inform Provider of the improper disclosure and extent thereof within 2 business days of becoming aware
of the improper disclosure. JWB will cooperate fully with Provider and take all necessary steps to correct
and remedy any damage caused by JWB's improper disclosure and to prevent future improper disclosure.
JWB will defend, indemnify and hold harmless Provider from any and all damages caused by the improper
disclosure and any and all costs associated with remedying the disclosure subject to the doctrine of
sovereign immunity and limitations set forth in F.S. 768.28.
12. Return of Funds
Provider agrees to return to JWB any overpayment due to unearned funds or funds disallowed pursuant to
the terms of this Agreement that were disbursed to Provider by JWB, and such funds shall be considered
JWB funds and shall be refunded to JWB in accordance with its instructions. Should Provider fail to return
said funds, Provider will be responsible for all costs and fees of collection incurred by JWB, including, but
not limited to attorney fees and court costs including any pre-suit collections fees and costs.
13. Special Situations and Incidents
Provider agrees to inform JWB within one (1) business day of any circumstances or events which may
reasonably be considered to jeopardize its capability to continue to meet its obligations under the terms of
this Agreement. This includes the reporting of any critical incidents while under the Provider's care,
including anything that may reflect negatively or critically upon JWB. Certain personnel are mandated by
law to report their suspicions of child abuse, neglect, or abandonment to the Florida Abuse Hotline (1-80096-ABUSE). All concerns regarding suspected abuse, neglect, or abandonment of a child or vulnerable
adult by the Provider shall first be reported to the Florida Abuse Hotline and then reported to JWB. Incident
reporting does not preclude mandated reporting requirements.
Critical Incidents are defined as follows:
Abduction - An incident in which an individual who does not have care and custody of a child has taken
the child. Concerns of child abductions shall immediately be reported to the appropriate law enforcement
personnel.
Abuse or Neglect - reasonable cause to suspect that a child has been harmed or is believed to be threatened
with harm from a person responsible for the care of the child.
Participant Death - The death of any participant receiving JWB services.
Media Coverage or Public Inquiry - Media coverage or public reaction that may have an impact on the
Provider or JWB’s ability to protect and serve its participants, or other significant effect on the Provider or
JWB.
Participant Illness - An illness of a participant receiving services determined by a licensed health care
professional to be life-threatening or the result of apparent abuse or neglect.
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Participant Injury - A medical condition of a participant determined by a licensed health care professional
to be life-threatening or the result of apparent abuse or neglect.
Employee Arrest – Employee conduct or activity that results in potential liability to the Provider or JWB;
death or harm to a participant; or results in a law violation, including falsification of official records. If an
arrest is made for a potentially disqualifying offense under Level 2 background screening requirements, or
if the arrest occurred while in the performance of an employee’s official duties, the incident should be
reported immediately.
Suicide Attempt - An act which clearly reflects the physical attempt by an active participant to cause his
or her own death, which results in bodily injury requiring medical treatment by a licensed health care
professional.
Sexual Battery - An allegation of sexual battery involving a participant or employee as evidenced by
medical evidence or law enforcement involvement. Sexual battery includes participant on participant
incidents, employee on participant, and participant on employee.
In addition, the Provider shall notify JWB immediately upon knowledge of any action or incident involving
Provider staff or volunteers that could potentially jeopardize the terms of this Agreement which includes
misconduct, malfeasance during working hours, or any conduct that results in the arrest of a staff member
or volunteer after hours.
Within one (1) business day, the Provider must submit electronically a completed Incident Report to
IRreviewteam@jwbpinellas.org with full details and disposition of the incident, excluding identifying
information such as name, date of birth, and address. All e-mail communications made or received by
JWB members or staff are considered public records and are retained and, upon request, made available to
the public and media in accordance with Chapter 119, Florida Statutes.
14. Provider Staff Membership on Board
Provider agrees that Provider staff shall not serve as members of the Provider's governing board.
15. Waiver
JWB reserves the right to waive requirements of this Agreement and General Conditions where warranted
by special circumstances. Any waiver will be in writing and signed by JWB.

16. Provider & Program Data Maintained In 2-1-1 Database
Provider agrees to maintain accurate and up-to-date Provider and program data in the 2-1-1 Tampa Bay
Cares database. The Provider will review and update (as necessary) this data at least once annually. The
Provider will list data for newly funded program(s) within thirty (30) calendar days of the date that JWB
funds the program. This requirement applies to all programs accepting 2-1-1 referrals.
17. Funded Provider Staff Background Checks
All program and Provider staff (including employees, independent contractors and staff of subcontractors),
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volunteers and those who may have access to youth participants supported through JWB funding are
required to undergo and pass a national Level 2 background check that complies with the standards set
forth in F.S. 435. Those individuals must have no disqualifying offenses listed in Florida Statute 435.04.
for which they have not received an exemption in accordance with Florida law. All staff and volunteers
must continue to qualify to pass a Level 2 screening at all times and must notify their employer if at any
time they no longer qualify to pass a Level 2 screening. Proof of Level 2 background clearance, including
current executed affidavits/attestations of good moral character, must be maintained at all times in the
appropriate files and the screening repeated every 5 years or more often in accordance with law or as
requested by JWB. This requirement applies to employees regardless of the funder supporting the position
and all volunteers who may have access to youth. A volunteer who assists on an intermittent basis for less
than 10 hours per month does not have to be screened if a person who meets the screening requirement of
this section is always present and has the volunteer within his or her line of sight. The Provider's policy
and practice for background screening must provide for adequate protection and must comply with all
applicable laws and implementing regulations including, but not limited to F.S. 435. Should a Provider
not be statutorily authorized to receive a national Level 2 background check in accordance with F.S. 435,
the Provider must still comply with the standards set forth in F.S. 435 through VECHS background
screening.
18. Attendance
All Programs are required to keep attendance records. If Attachment 2 requires a program to track
participant attendance, attendance may be tracked in the JWB Database or other approved data system.
19. Link to JWB's Websites
Providers with a Provider website will include links on their website to the JWB website
(www.jwbpinellas.org) and include the JWB logo.
20. Drug-Free Workplace
As applicable, the Provider will comply with the Drug-Free Workplace Act, Section 440.101, Florida
Statutes.
21. Public Entity Crimes
Per Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor
list following a conviction for a public entity crime may not submit a bid on a contract to provide any goods
or services to a public entity, may not submit a bid on a contract with a public entity for the construction
or repair of a public building or public work, may not submit bids on leases of real property to a public
entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with a public entity, and may not transact business with a public entity in excess of the threshold
amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months from the date of
being placed on the convicted vendor list.
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22. JWB Policies and Procedures
Provider agrees to follow all JWB policies and procedures which can be located on the JWB website at
www.jwbpinellas.org and are incorporated into this Agreement in their entirety. Said policies include, but
are not limited to, all Board policies, funding policies, research policies, security policies, JWB Data
Business Rules and policies that may be promulgated by JWB within its sole discretion from time to time.
JWB reserves the right to change these policies from time to time within its sole discretion. JWB will
provide a minimum of 10 business days’ notice to the Provider and it is the responsibility of the Provider
to be in compliance will all policies and procedures at all times.
Provider is encouraged to provide certification of current accreditation by a recognized national accrediting
body appropriate to the programming funded by JWB.

.

Regardless of accreditation, the Provider must meet the highest professional standards established through
its specific field.

23. Insurance, Public Liability, Bodily Injury, and Property Damage
The Provider will procure, pay for, and maintain, throughout the period of this Agreement, on behalf of the
Provider and JWB, the following MINIMUM limits of insurance coverage with responsible companies,
eligible to do business in the State of Florida, which maintain a rating of A-IX or higher with AM Best.
Commercial General Liability
Each occurrence
Personal Injury
General Aggregate
Property Damage
Products & Completed Operations
Fire Legal Liability

$1,000,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000
$50,000

Professional Liability
Each occurrence

$1,000,000

Sexual Abuse and Molestation:
Each occurrence

$1,000,000

Automobile (to include owned, hired and non-owned autos):
Bodily Injury and Property damage

$ 500,000
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Directors and Officers Liability
with Employment Practices Liability Insurance: $1,000,000
Recommended, but not presently required coverage:
CyberLiability

$1,000,000

JWB must be listed as an additional insured for the operations of the Provider on all coverage except
Directors and Officers Liability. The Provider will submit to JWB a certificate of insurance which
describes the insurance maintained by the Provider. Provider will give JWB written notice within 3
business days of it becoming aware that any of its insurance coverage will be cancelled, decreased or
changed in any way.
24.

Indemnification
The Provider will defend, indemnify, and hold harmless the JWB, its agents, and employees from and
against any and all liabilities, claims, judgments, or actions including court costs and attorney's fees that
may hereafter at any time be made or brought by any person or entity on account of any claim including
but not limited to, personal injury, property damage, loss of monies, civil rights violation, or discrimination
allegedly caused in whole or part by any act or omission, including but not limited to, breach of contract,
negligent act, wrongful act, intentional act, omission, and any acts of fraud or defalcation, of the Provider,
its agents, employees, or subcontractors, during performance under this Agreement. In no event will the
Provider be liable for or have any obligation to defend JWB against such liability, claims, judgments, or
actions, including costs and attorney's fees, arising out of the sole negligent acts of JWB.
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Attachment 2
XXXXX
(XXXX)
Performance Measurements & Service Levels
FY 2013-2014
Participant Level Performance Measurements
All Primary Participants will be measured through the Performance Measurement reporting module in GEMS
within the contract period. Measured is defined as each participant having all the appropriate administration points
required during the fiscal year based on the language of each Performance Measurement.

Targets Information for XXXXX

Target(Measurable): XXXX
TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
Notes

Target(Measurable): XXXXX
TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
Notes

Target(Measurable): XXXXX
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TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
Notes

Target(Measurable): XXXXXX
TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
Notes
Milestone: XXXXX
Milestone Definition ID
Milestone Text

.

Question Wording
Client Type
Projection Type
Assignment Title
Is Current
Notes

Target(Measurable): XXXXX
TargetDefinitionId
ShortTargetTitle
TargetText
TargetType
ProjectedValue
ProjectedStartDate
ProjectedEndDate
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Attachment 3
Geographical Service Area
Provider agrees whenever possible to maintain service sites which are accessible by public transportation and
convenient to the target participant group. Provider will advise JWB of any changes made in service sites.
The geographical service area for this agreement is as follows:

Program Name

Services will be provided less than countywide.
Services will be provided in the following Zip
codes (list all Zip codes of the target area)

Service Will be Provided
Countywide
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Attachment 4: BUDGET(S)
The provider will deliver services according to the budget(s) following this page.
Revised budgets should be submitted by the provider in accordance with JWB policies and procedures.
Provider may make budget amendments during the fiscal year in accordance with JWB forms and procedures as
delineated in the budget amendment approval procedures. Copies of these procedures are available from JWB
upon request. In all instances, budget amendments require electronic approval in GEMS by JWB staff. For all
amendments, the following guidelines apply:








Funded programs shall make adjustments in accordance with forms and procedures as established by JWB
staff.
A change in an individual position salary or fringe expenditure shall be considered as separate line items.
The program may make transfers between individual salary and fringe lines, but such transfers may not
exceed 10% of individual salary and may not exceed the aggregate amount of approved salary and fringe.
A 2% overage on General Ledger items are allowed with the exception of items outlined in JWB Data
Business Rules.
Equipment purchased will be considered the inventory of the Provider. Equipment purchased will be
accounted for and controlled by the Provider. Inventory reports shall be made available to JWB upon
request. JWB may physically inspect equipment at their discretion. Once equipment is fully depreciated
it becomes the property of the Provider. JWB will accept the depreciation schedule of the Provider's
auditor.
Any adjustments made by funded agencies which are not in accordance with JWB policy shall be subject
to reimbursement of JWB at the discretion of JWB.

No adjustment may be made after the budget amendment closing date.
Reimbursement on per diem and units of service contracts may not exceed one-fourth of the total annual JWB
allocation in any quarter of the fiscal year without prior approval of JWB's Executive Director. Any unused per
diem and/or units of service in one quarter may be carried over to a subsequent quarter within the fiscal year.
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Form 1
XXXXX
(XXXXX)
Current & Proposed Operating Budget
Total Program Budget

JWB Budget

Salaries

Prior Current Difference Difference Prior Current Difference Difference
Fiscal Fiscal from Prior from Prior Fiscal Fiscal from Prior from Prior
Year
Year
Year ($)
Year (%) Year
Year
Year ($)
Year (%)
$0

Subtotal Salaries

$0

FICA

$0

Retirement

$0

Group Insurance

$0

Workers Comp

$0

Unemployment Comp

$0

Subtotal Benefits

$0

Professional Services

$0

Audit/Accounting

$0

Court/Legal Services

$0

Other Services

$0

Investigations

$0

Subtotal Professional
Services

$0

Rental & Leases

$0

Subtotal Rent Expense

$0

Repairs/Maintenance Repairs & Maintenance

$0

Category
Salaries

Benefits

Professional
Services

Rent Expense

Utilities

Operating Expenses

Subcategory

Subtotal
Repairs/Maintenance

$0

Communications

$0

Utilities

$0

Subtotal Utilities

$0

Freight and Postage

$0

Printing & Binding

$0

Advertising

$0

Office Supplies

$0

Operating Supplies

$0
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Participant
Expenses

Educational

Travel/Conference

Promotional

Administrative Cost

Depreciation

Insurance

Miscellaneous

Capital

Unit of Costs

Subtotal Operating
Expenses

$0

Participant
Transportation

$0

Participant Expense

$0

Participant Food &
Nutrition

$0

Participant Books

$0

Participant Educ.
Materials

$0

Subtotal Participant
Expenses

$0

Books, Subscriptions
Dues & Memberships

$0

Training

$0

Subtotal Educational

$0

Travel & Per Diem

$0

Conference

$0

Subtotal
Travel/Conference

$0

Promotional

$0

Subtotal Promotional

$0

Administrative Cost

$0

Subtotal Administrative
Cost

$0

Depreciation Expense

$0

Subtotal Depreciation

$0

Insurance Expense

$0

Subtotal Insurance

$0

Bank Service

$0

Other/Miscellaneous

$0

Subtotal Miscellaneous

$0

Machinery &
Equipment-Capital

$0

Subtotal Capital

$0

Residential Per Diem
Units

$0

Day Program Per Diem
Units

$0

Parent Education Units

$0
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Case Management
Units

$0

Unit Costs (New System
$0
Units)
Health
Assessment/Screening
Units

$0

Out of School Time
(OST)

$0

Support Group Units

$0

After Care Units

$0

Home Visitation

$0

Consultation

$0

Information and Referral $0

Grand Total

Case
Consultation/Clinical
Supervision

$0

Subtotal Unit of Costs

$0
$0
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Form 2
XXXXXXX
(XXXX)
Salary and Fringe Preparation
FY 2013-2014
Total Program Budget
Position Staff

Position
FTE

Salaries FICA Retirement

Group
Insurance

Workers
Comp

Unemployment
Comp

Total Salary &
Benefits

JWB Budget
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Form 3
XXXX
(XXXX)
Salary and Fringe Preparation Narrative
Category
Position Narratives

Subcategory

Line Items

Professional Services

Professional Services

Professional Services

Rent Expense

Rental & Leases

Rentals & Leases - Equipment

Repairs/Maintenance

Repairs & Maintenance

Repair & Maintenance Services - Equipment

Amount Narrative

Repair & Maintenance Services - Property
Repair & Maintenance Services - Grounds
Vehicle Repair and Maintenance Services
Utilities

Communications

Communications-Telephone
Communication-Internet

Utilities

Utility Services
Water/Sewer/Sanitation

Freight and Postage

Freight and Postage Services

Printing & Binding

Printing & Binding

Office Supplies

Office Supplies

Operating Supplies

Operating Supplies

Participant Expense

Participant Expenses

Participant Food & Nutrition

Food & Nutrition

Travel & Per Diem

Travel and Per Diem

Conference

Conference

Administrative Cost

Administrative Cost

Administrative Cost

Depreciation

Depreciation Expense

Depreciation

Insurance

Insurance Expense

Insurance

Miscellaneous

Other/Miscellaneous

Other/Miscellaneous

Operating Expenses

Participant Expenses
Travel/Conference
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Form 4
XXXX
(XXXX)
Source of Revenue
Source of Revenue Fiscal Year Comparison
FY 2012-2013 Total
FY 2013-2014 Total

Funder Type/Funder

% Increase/Decrease

Cash Forward from Fund Balance

0

-

Early Learning Coalition

0

-

Federal - Medicaid

0

-

Fees for Service

0

-

Other Grants

0

-

State - Human Services/DCF

0

-

Grand Total

0

-

JWB Budget Summary
Original Allocation

$0

Total Budget Summary
Total JWB Allocations

Additional Allocations

$0

Amended JWB Budget
Total JWB Budget

$0

Total Other Funding

$0

$0

Sum of Approved Amendments

$0

Total JWB Allocations

$0

Total JWB Budget

$0

Total Program Funding:

$0

Amended JWB Budget

$0

Total Program Budget

$0

Sum of Pending Amendments

$0

Difference

$0

Difference

$0

Pending Balance

$0
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Form 5
XXXX
(XXXX)
Source of Revenue Narrative
Funding Amount:

Other Funding Source:
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Attachment 5
JWB Reimbursement Schedule
Juvenile Welfare Board
FY 2013-2014
Accounts Payable Schedule
Reimbursement
Date

Pay

Submission
Due Date

1

10/04/13

10/11/13

2

10/18/13

10/25/13

3

11/01/13

11/08/13

4

11/15/13

11/22/13

5

11/29/13

12/06/13

6

12/13/13

12/20/13

7

12/27/13

01/03/14

8

01/10/14

01/17/14

9

01/24/14

01/31/14

10

02/07/14

02/14/14

11

02/21/14

02/28/14

12

03/07/14

03/14/14

13

03/21/14

03/28/14

14

04/04/14

04/11/14

15

04/18/14

04/25/14

16

05/02/14

05/09/14

17

05/16/14

05/23/14

18

05/30/14

06/06/14

19

06/13/14

06/20/14

20

06/27/14

07/04/14

21

07/11/14

07/18/14

22

07/25/14

08/01/14

23

08/08/14

08/15/14

24

08/22/14

08/29/14

25

09/05/14

09/12/14

26

09/19/14

09/26/14

27

10/03/14

10/10/14

28

10/17/14

10/24/14
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Attachment 6
Document Submittal Chart
Agency Document

Time Frame

Submit To
Your agency specific
SharePoint site

COOP

Within 30 days of the effective date of agreement

Most Recent Audit

Immediately upon receipt by the Provider's Board or not to
exceed 120 days of the close of the agency's fiscal year

Your agency specific
SharePoint site

Board Training Documentation

Annually prior to issuance of a subsequent agreement.

Your agency specific
SharePoint site

Board Member List

Within 30 days of approval

Your agency specific
SharePoint site

Board Meeting Dates

Within 30 days of the effective date of agreement

Your agency specific
SharePoint site

Board Meeting Minutes

Within 30 days of approval

Your agency specific
SharePoint site

Policy and procedure regarding Board
review of agency finances

Within 30 days of the effective date of agreement

Your agency specific
SharePoint site

Board Approved Merit Compensation
Plan

If applicable, then prior to budget submission or subsequent
amendment

Your agency specific
SharePoint site
Your agency specific
SharePoint site

Incident Reports
riskmanager@jwbpinellas.org

Within one (1) business day of occurrence

Liability Insurance Documentation

Throughout the period of the agreement.

Your agency specific
SharePoint site

211 Database Update

Annually or, for new programs, within 30 calendar days of the
date that JWB funds the program. Applies to all programs
accepting 211 referrals.

211 database

User Access

User Report reviewed and signed by agency Director, or
designee, during site visit. Notify within 2 business days when a
staff person's access must be inactivated.

GEMS Help Desk
727-547-5674
GEMS@jwbpinellas.org
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Attachment H
JWB CHART OF ACCOUNTS

PERSONNEL EXPENSES
Expense for salaries, wages, and related employee benefits for all persons employed (as defined by IRS
rules) by the reporting entity whether on full-time, part-time, temporary, or seasonal basis. Employee
benefits include employer contributions to a retirement system, Social Security, insurance, sick leave,
accrued leave and workers’ compensation and unemployment compensation.
SALARIES
Includes all full-time and part-time employees who make up the regular work force. Includes all
temporary and seasonal employees who are not part of the regular work force. Also includes
volunteer/in-kind. NOTE: For JWB funded agencies, all agency program staff supported by the
JWB will be eligible for reimbursement of up to 80 hours of accrued leave at termination of
employment based on the personnel policy of the funded agency.
BENEFITS
FICA
Medicare matching and Social Security matching.
RETIREMENT
Amounts contributed to a retirement fund.
GROUP INSURANCE
Includes life and health insurance premiums and benefits paid for employees.
WORKERS COMPENSATION
Premiums and benefits paid for Workers’ Compensation insurance.
UNEMPLOYMENT COMPENSATION
Amounts contributed to the unemployment compensation fund.

OPERATING EXPENDITURES/EXPENSES
Includes expenses for goods and services, which primarily benefit the current period, and are not defined
as personal services or capital outlays.
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
Legal, medical, dental, engineering, architectural, appraisal, technological, and other services
procured by the local unit as independent professional assistance even if the service can be
procured by a contract. Includes such financial services as bond rating, etc., where the service
received is not directly involved with accounting and/or auditing. Includes fees paid for
competency and/or psychiatric evaluations and court appointed attorneys.
AUDIT/ACCOUNTING
Generally includes all services received from independent certified public accountants.
OTHER SERVICES
Custodial, janitorial, and other services procured independently by contract or agreement with
persons, firms, corporations, or other governmental units. Does not include contracts or services,
which are defined under Professional Services, Audit/Accounting, and Investigations.
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Attachment H
INVESTIGATIONS
Cost incurred for confidential matters handled pursuant to criminal investigations.
RENT EXPENSE
RENTALS AND LEASES
Amounts paid for the lease or rent of land, buildings, or equipment. This would also include the
leasing of vehicles.
REPAIRS AND MAINTENANCE
REPAIR AND MAINTENANCE SERVICES
This account code should include costs incurred for the repair and maintenance of buildings,
vehicles, and equipment including all maintenance and service contracts as well as non-capital
renovation. Do not include custodial or janitorial services, which are recorded under Other
Services. Do not include communications maintenance (phone systems, etc.) which are recorded
under Communications.
UTILITIES
COMMUNICATIONS SERVICES
Use for internet services, communication devices and communication accessories, as well as for
service plans for wireless, long distance and local service. Similarly, this code should include
charges to maintain the phone systems within the facility and any other electronic signal.
Examples: Telephone, internet, cellular telephone, phone charger, telegraph.
UTILITY SERVICES
Electricity, gas, water, waste disposal, landfill, and other public and / or private utility services.
OPERATING EXPENSES
FREIGHT & POSTAGE SERVICES
Use for freight and express charges along with drayage, postage, and messenger services.
PRINTING AND BINDING
Costs of printing, binding, and other reproduction services, which are contracted for or purchased
from outside vendors. Also, include charges for printing, etc., which is performed by an in-house
print shop.
ADVERTISING
Includes any type of advertising such as job posting.
OFFICE SUPPLIES
This object includes materials and supplies such as stationery, preprinted forms, paper, charts, and
maps.
OPERATING SUPPLIES
All types of supplies consumed in the conduct of operations. This category may
include food, fuel, lubricants, chemicals, laboratory supplies, household items,
institutional supplies, computer software, uniforms and other clothing. Also includes recording
tapes and transcript production supplies. This includes non-capitalized items of less than $1,000.
PARTICIPANT EXPENSES
PARTICIPANT TRANSPORTATION
Transportation expenses for participants.
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Attachment H
PARTICIPANT EXPENSE
Includes expenses for participants in connection with the funded program. A detailed justification
will be required that describes the nature of the expenses.
PARTICIPANT FOOD & NUTRITION
Food / Snacks for participants.
PARTICIPANT BOOKS
Books for participants. Includes books, or sets of books if purchased by set, and not purchases for
use by libraries, educational institutions, and other institutions where books and publications
constitute capital outlay when the purchases exceed the capitalization threshold. This object also
includes subscriptions, memberships, and professional data costs.
PARTICIPANT EDUCATIONAL MATERIALS
Includes educational/training costs for participants.
EDUCATIONAL
BOOKS, SUBSCRIPTIONS, DUES AND MEMBERSHIPS
Includes books, or sets of books if purchased by set, and not purchases for use by libraries,
educational institutions, and other institutions where books and publications constitute capital
outlay when the purchases exceed the capitalization threshold. This object also includes
subscriptions, memberships, and professional data costs.
TRAINING
Includes educational/training costs, where they do not constitute capital outlay.
TRAVEL AND CONFERENCE
TRAVEL AND PER DIEM
This includes the costs of public transportation, motor pool charges, and reimbursements for use
of private vehicles, per diem, meals, and incidental travel expenses. JWB will reimburse per diem
and travel expenses to employees and other authorized persons who incur travel expenses in the
performance of official duties. When such authorized travel occurs, it is the intention of the JWB
that authorized travelers will be reimbursed and/or compensated for travel in accordance with
JWB Travel Reimbursement Guidelines and Procedures Policy.
CONFERENCE
Includes all costs associated with conference, such as, transportation, registration, meals, lodging
and incidentals incurred by employees in the performance of their official duties. When such
authorized travel occurs, it is the intention that authorized travelers will be reimbursed and/or
compensated for travel in accordance with the JWB Travel Reimbursement Guidelines and
Procedures Policy.
PROMOTIONAL
PROMOTIONAL ACTIVITIES
Includes any type of promotional advertising / promotional items on behalf of the entity.
ADMINISTRATIVE COST
ADMINISTRATIVE COST
Administrative services provided by the entity in support of the funded program. JWB will
reimburse authorized administrative costs up to 17% of the total JWB program allocation.

Revised 2/4/2014
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Attachment H
INSURANCE
INSURANCE EXPENSE
Includes all insurance carried for the protection of the entity such as fire, theft, casualty, general
and professional liability, auto coverage, surety bonds, etc.
MISCELLANEOUS
BANK SERVICE
Fees paid to a Bank for checks and service charges.
OTHER/MISCELLANEOUS
Other expenses
CAPITAL
MACHINERY AND EQUIPMENT
Includes motor vehicles, heavy equipment – transportation, other heavy equipment, office
furniture and equipment, computer equipment, and other machinery and equipment. This
includes capitalized items greater than $1,000.

Revised 2/4/2014
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ATTACHMENT I
Request for Qualifications Scoring Rubric

Interpretive Guidance

The Request for Qualifications (RFQ) Scoring Rubric provides guidance in evaluating
established criteria that ultimately results in a quality funding recommendation. The intent
is for RFP Reviewers to be thorough and inclusive when reviewing materials/activities
relevant for proposal consideration. Activities include (but are not limited to):
 Reviewing and assessing written proposals
 Reviewing existing JWB on-site information (if applicable)
 Reviewing written materials submitted by non-JWB agencies (if applicable)
 Conducting site reviews
 Conducting Board/staff interviews
 Using professional judgment*
*Professional judgment - Coming to a reasoned decision using special knowledge,
experience, and information either included or absent from the written application.
In rendering a recommendation, strong consideration must be given to the proposal(s)
that best support the primary intent as established in the RFQ application. The rating
rubric is the primary tool upon which evaluation will be based; however, it is not the sole
measure. The collective content of key elements must be considered in the decisionmaking process. These elements include: the quality and level of experience and
capability in administering and implementing proposed services; a well-designed
methodology containing a logical flow of proposed activities and projected outcomes; and
overall fiscal capacity and resources to implement and sustain services. The organization
of information and style of communication may vary by agency; however, the intent of a
thorough review is to identify whether all relevant information has been adequately
provided even if a certain response is not provided in a designated section of the RFQ.

*All items are rated on a scale of 0 to 6

Score of 0 - The response to the question was unresponsive and/or key information
was omitted. Reviewer was unable to discern critical elements in support of the
question.
Score of 2 – The response minimally addresses the question. The response provided
inadequate information or was very general. Responses tended to restate information
contained in the RFP without adding any substantive detail.
Score of 4 – The response to the question was clear and adequately detailed. Some
of the elements need further development or strengthening. The response provided
some specificity but needs additional clarification and/or detail.
Score of 6 – The response to the question was comprehensive and detailed. The
response was clear and consistent with the RFP intent. Essential detail was provided
to discern competent administrative/service delivery/functioning.
*Reviewers may use whole number scores of 1, 3, or 5 if they feel that responses
fall between rating anchors of 0, 2, 4, and 6. There may be occasions when
additional information and/or clarification is required to finalize rating scores.
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JUVENILE WELFARE BOARD
SCORING RUBRIC
PLEASE NOTE:
The Review Team must ensure that the format and information requested within the
application accurately corresponds with the scoring rubric criteria.
The Review Team is responsible to identify and list any additional key elements needed
to support the applicant’s claim of demonstrating capacity to meet each question in the
scoring rubric. This may be done where indicated in red on the template. All modifications
must be authorized by the assigned JWB Executive Team Member.
This scoring rubric tool is utilized to assess applications for funding. During the initial
stage of the assessment process which includes team members independently reading
each proposal and team discussion, a preliminary rating is assigned. Additional
information may be sought via interviews, written requests for clarification, site visits, and
further team discussion. This culminates in a final rating by team members (an increase
or decrease between preliminary and final rating scores) and a funding recommendation.
An Excel spreadsheet template will be provided to each team. At a minimum the
information contained on the spreadsheet must contain preliminary ratings, final ratings,
and documentation to support a rating change.

Juvenile Welfare Board of Pinellas County
2
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Request for Qualifications Scoring Rubric
Date: _________________________

Applicant:____________________________

Reviewer:_____________________

Program: _____________________________

6.1 Information Requested
Does the application include

No

Yes

NA



Signed Agency Certification (Form 1)







Application Narrative







Proposed program and services(s) delivery protocol







Agency and Program Organization Charts







Board Member Roster







Non-JWB Funded Agency Fiscal Materials
(if applicable)















Governmental Entity Statement (if applicable)



Program Budget and Narrative for Each Fiscal Year









Program Salary and Fringe for Each Fiscal Year









Program Sources of Revenue for Each Fiscal Year







If application is incomplete, please identify action to be taken:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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6.2 Application Narrative and Summary

(0-12 points)

6.2.1 The proposal should describe in detail how the program
would adapt the current methodology of the Quality
Early Learning Initiative provided as Attachment D.

0

6.3

2

3

4

No

6.2.2 The application should provide a brief, one-page
summary that at a minimum includes the following:
 Description of key program services and activities
 Details of how program activities are based on
effective evidence-based strategies
 Identification of primary outcomes to be
measured and achieved

12 possible points

1

0

1

5

6

Yes

2

3

4

No

5

6

Yes

Total

Organizational Structure and Capability:

6.3.1. Does the applicant clearly demonstrate the current
organizational capacity to administer proposed services?
Consider such factors as:
 Management qualifications
 Accreditations or discussion of quality
improvement system, data collection and
evaluation activities
 Staff, Board, volunteer and partner diversity
 Staffing roles and responsibilities including
utilization/supervision of any proposed new staff;
and
 Description of experience working with Healthy
Families, Nurse Family Partnership, Children’s
Home – Kinship, Suncoast Center, the Early
Learning Coalition and the Pinellas County License
Board


6.3.2. Does the applicant clearly define the roles and
responsibilities of proposed current and new staff?

(0-36 points)
0

1

2

3

4

No

0

1

4
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0

1
No

6

Yes

2

3

4

No

6.3.3. Does the applicant clearly demonstrate the
programmatic capacity to implement proposed
services?

5

5

6

Yes

2

3

4

5
Yes

6

Consider:
 Availability of instructional and support resources
for families
 Implementation of instructional technology
 Implementation of curriculum
 Diagnostic and programmatic assessment of
children

6.3.4. Does the applicant provide clear evidence of prior
experience with delivering proposed or similar
program/services?
6.3.5. Does the applicant’s current financial health support
their capability to fiscally manage the proposed
services?
Consider such factors as:
 Fiscal capabilities of supporting current and
proposed program and staff expansion
 Sound current fiscal oversight and reporting
 Capital project management and oversight (if
applicable)
 Procurement policies and procedures
 Cash flow management
6.3.6

Describe the organization’s experience with
measurement and assessment
 History of meeting program outcomes and
contracted service levels
 Experience with educational assessment and
measurement tools
 Ability to implement quality improvement system
for staff
 Coordination with JWB or other funders’
evaluation team

5
87

0

1

2

3

4

No

0

1

2

1
No

2

6

Yes

3

4

No

0

5

5

6

Yes

3

4

5
Yes

6

6.3.7. Agencies not currently a contracted JWB service
provider that are not governmental agencies must
provide additional information:
 References from up to three funders within the
last three years
 Board roaster and minutes from the last four
board meetings
 By-laws
 The most recent
o Audit. The audit must be conducted
consistent with American Institute of Certified
Public Accountants (AICPA) Standards for
Nonprofit Organizations or other mutually
agreed upon standard.
o Management Letter
o Financial Statement
o Form 990
 Additional questions:
o Has the agency ever lost funding due to
contract compliance issues prior to the term of
the grant?
o Has an agency license, certification or
accreditation ever been revoked?
o What is the full range of programs the
organization offers?
o Has the agency had any concern notes during
an audit within the last three years?
o What board activities directly contribute to
effective governance of the agency’s mission
and strategic focus?
o Provide specific examples of how board
actions have contributed to the growth and
development of the agency.
o How does the agency’s quality improvement
process contribute to the effective
management and utilization of resources?
Provide specific examples of how this has
affected the agency’s delivery of services.
o What is the agency’s approach to risk
prevention? Provide specific examples of how
this has affected the agency’s delivery of
service.
o How does the agency manage its Human
Resources? What strategies are used to
retain a diverse workforce? Provide specific
information regarding the turnover rate of staff
within the past three years.

6
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No

Yes

NA

6.3.8. All government entities and applicants must submit a
signed, written statement by the Chief Administrative
Officer or authorized delegate indicating that funding
for the proposed services is not available within the
current budget.

No

Yes

NA


36 possible points

Total

6.4 Methodology:

(0-18 points)

6.4.1 Describe any adaptations to service components/
program activities (Item 7 in Attachment C) for the
proposed program.
This should include:
 Literature review and evidence that service
components and activities are appropriate for the
target population and goals of the funding
application
 Implementation of family engagement policies
and activities appropriate to the target population
6.4.2. Describe the key strategies necessary to conduct
outreach, engagement and retention of proposed
participants. This should include discussion of factors
such as:
 Partnership strategies with referring agencies
and community partners to support outreach and
engagement
 Program participant retention strategies
6.4.3 Describe the system to collect and document
participant information in tracking outcomes. This
should include:
 Current documentation and data collection system
procedures and any modifications necessary to
accommodate proposed program activities and
services
 Frequency and methods to be used in tracking the
proposed inputs and outputs
18 possible points

Total

7
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0

1

2

3

4

No

0

1

2

1

2
No

6

Yes

3

4

No

0

5

5

6

Yes

3

4

5
Yes

6

6.5 Location and Facilities (point total doubled for this section) (0-24 points)
6.5.1. Describe the access and availability to deliver
proposed services
This should include:
 Where services are to be provided, including
accessibility and proximity of clients to be served
(i.e. public transportation, walking, biking)
 Methods and procedures to provide the target
population with access to the proposed services
 Potential challenges and barriers and the
proposed solutions to participants receiving
services
6.5.2. Describe the existing or proposed service facility

This should include:
 Where services are to be provided, including
adequacy of both indoor and outdoor learning
environments
 Describe and define funding needs for capital
improvement required to provide appropriate
services, including potential facility remodeling,
facility upgrades to meet current code, and
infrastructure to support services and technology

24 possible points

6.6

0 1 2 3 4 5 6
No

Yes

0 1 2 3 4 5 6
No

Yes

Total

Project Timetable (point total doubled for this section)

6.6.1. Provide a realistic description, including a timetable
that addresses all tasks and projected dates for project
implementation. This should include, but is not limited
to:
 Start-up period, including identification of key
resources to initiate proposed services
 Development and execution of any sub-contract
agreements, if applicable
 Staff recruitment, hiring and training
 Equipment purchases
 Service commencement
12 possible points

Total

8
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(0-12 points)
0 1 2 3 4 5 6
No

Yes

6.7

Proposed Expenditures and Revenue Budget

6.7.1

(0-18 points)

Provide required documentation that includes:
 A mathematically accurate budget
 In-kind and matching contributions (expenditure
and revenue section)
 Allowable expenses per JWB’s Chart of Accounts
 A budget narrative clearly explaining how
proposed expenditures were calculated
 A budget which evidences that existing funds are
not being supplanted
 A line item budget which demonstrates that the
project is achievable
 If additional start-up funding is required, clearly
identify one-time costs included in the budget
submission

6.7.2 Provide a detailed description of additional resources
supporting the implementation of the program. This
should include:





0 1 2 3 4 5 6
No

Yes

0 1 2 3 4 5 6
No

Yes

Matching funds
In-kind contributions
Value-added services and partnerships
Any additional sources of revenue to support the
program

6.7.3 Complete attached budget forms. Please reference
Special Instructions for Budget Worksheet (Attachment
H) and Chart of Accounts (Attachment I).
 Program Budget and Narrative Form 3A
 Program Salary & Fringe Preparation Form 3B
 Program Sources of Revenue
Form 3C
18 possible points

Total

9
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0 1 2 3 4 5 6
No

Yes

Scoring Summary
6.2
6.3
6.4
6.5
6.6
6.7

Application Narrative and Program Summary
Organizational Structure and Capability
Program Methodology
Location and Facilities
Project Timetable
Proposed Expenditures and Revenue Budget
Point Total

12 points
36 points
18 points
24 points
12 points
18 points
120 points

My recommendation for funding consideration is based on a thorough evaluation
of the established criteria and use of my best professional judgment:

____ I recommend this application for full funding.
Explanation: __________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

____ I recommend this application for partial funding.
Explanation: __________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

____ I recommend this application for funding with the following contingencies.
Explanation: __________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
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____ I do not recommend this application for funding.
Explanation: __________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Signature________________________________________ Date_________________
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FORM 1

AGENCY CERTIFICATION (FY 2013-2014)

A. The geographical service area for this agreement is as follows: (Check one)
________Service will be provided countywide.
________Service will be provided less than countywide.
Service will be provided in the following zip codes
(list all zip codes of the target area):

B. To comply with Application Requirements of the Juvenile Welfare Board, the
_______________________________________________________________ certifies:
(provider name)
1)

That the provider is a governmental provider or a not-for-profit corporation registered with the Office of
the Secretary of the State of Florida, and holds a valid IRS certificate (501-C-3) and maintains articles of
incorporation, provider by-laws, all legally required licenses, and financial statements and that these are
available for inspection by JWB monitoring staff;

2)

That the provider will negotiate, if deemed necessary by JWB, the reasonable refinement of service
levels, objectives, methodology, procedures, and budget;

3)

That all provider decisions regarding recruitment, hiring, promotions, and other terms and conditions of
employment will be made without regard to consideration of race, color, religion, gender, national origin,
citizenship, age, disability, marital status, or other factors which cannot be lawfully used as the basis for
an employment decision;

4)

That the provider will abide by the General Conditions for all Juvenile Welfare Board funded agencies;

5)

That no substantive changes will be made to the approved program service methodology without the
approval of JWB.

6)

That the provider board of directors has approved this proposal at a meeting held on
_____________________________________;

7)

That the budget which will be submitted for this funding process is a reasonable estimate of the
anticipated revenues and expenditures for the activities proposed;

8)

The applicant certifies that the following documents are available. Upon request they will be produced
within three (3) working days:
ITEMS
1. Articles of Incorporation
2. Provider By-Laws
3. Past 12 months: Financial
Statements and Receipts
4. Membership List of Governing Board
5. All Legally Required Licenses
6. Latest Provider Financial Audit
and Management Letter

7. Biographical Data on Provider
Chief Executive and Program Director
8. Affirmative Action Plan
9. Inventory System
(Equipment Records)
10. IRS Status Certification
11. Current Job Descriptions
For All Staff Positions

The applicant acknowledges that failure to comply with the above requirements may result in program funds, if
allocated, being withdrawn, reallocated, or delayed.
__________________________________________________
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SIGNATURE OF PROVIDER DIRECTOR

_______________________________
DATE
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Board of Directors Meeting
March 13, 2014
Approve Lew Williams Center for Early Learning
Memorandum of Understanding (MOU)
Item III.C.

Recommended Action:

Approve the Multi-Party Memorandum of Understanding
(MOU) for Lew Williams Center for Early Learning and Allocate
$312,337 to R’Club Child Care, Inc.

Budget Impact:

Reduce the Program Development Fund by $312,337 from
$1,860,949 to $1,548,612.

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

In January 2012, Pinellas County Schools, the Juvenile Welfare Board, the Early Learning
Coalition of Pinellas, St. Petersburg College, R’Club Child Care Inc., and Pinellas County
Licensing Board began discussion about an early childhood project in memory of Pinellas County
School Board member Lew Williams. The project has since been joined by Lutheran Services
Florida due to the award of the Early Head Start and Head Start five-year grants.
It is anticipated that at the beginning of the 2014 academic year, August 18, 2014, 104 children
ages one – five will be enrolled at the Early Learning Center at pTEC St. Petersburg. Fifty percent
of the students served will be from Early Head Start/Head Start and fifty percent will be drawn
from the surrounding community through a selection process that will include children who
participate in other JWB-funded programs such as Healthy Families and Nurse Family Partnership.
The program will:
•
•
•
•
•

Serve two classrooms each for students ages one - four
Provide a year-round program (240 days)
Offer extended hours (7:00 AM - 6:00 PM)
Employ lead teachers with bachelor’s degrees in every classroom
Deliver health, dental and other support services to all students

The Lew Williams Center has adopted the same quality standards for early education that the JWB
Board passed in 2011, and are reflected in the Eight Components of High Quality Early Learning
(see attached). Should the Board approve the MOU, these high quality standards will be
administered by R’Club Child Care, Inc., and supported by funding from Pinellas County Schools,
Lutheran Services Florida, the Early Learning Coalition, and the Juvenile Welfare Board.
The MOU has been reviewed by legal counsel and is included with this memo.
Staff Resource: Matt Spence, Rod Cyr
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Eight Components of High Quality Early Learning
Through extensive research, JWB has identified eight components of high quality early learning that are central to
the success of the Quality Early Learning Initiative and in place as “promising practices” at all three Early Learning
Centers in Pinellas County. These components are:
1) Licensed Facility
2) National Accreditation: National Association for Education of Young Children (NAEYC), Gold Seal, or
other nationally-recognized accrediting body
3) Staff Qualifications: Each classroom or group of children must be led by Bachelor’s Degree level staff and
supported by assistants with a Child Development Associate (CDA) or equivalent certification. Both lead
teacher and assistants should have specific coursework in child development or emerging literacy.
4) Ratios and Group Size: Consistent with recommendations of “Zero to Three” and the National Association
for the Education of Young Children (NAEYC):


Infants

1:3

Maximum group size of 6



Toddlers

1:4

Maximum group size of 8



Two year olds

1:5

Maximum group size of 10



Three year olds 1:8

Maximum group size of 16

 Four year olds 1:9
Maximum group size of 18
5) Family Engagement: Research studies have indicated performance in school improves when parents
become effective partners in their child’s education. Family engagement is building a positive working
relationship between the parent(s) and the staff at the child care setting and is more extensive than hosting
events. Centers will commit to provide evidence-based curricula and best practices for family engagement.
6) Evidence-Based Curriculum: Sites must implement an evidence-based curriculum that is thoughtfully
planned, challenging, engaging, developmentally appropriate, comprehensive and likely to promote positive
outcomes for children and youth. The curriculum should be organized around principles of child development
and learning, and children should be actively engaged. Curriculum goals should be clearly defined, shared
and understood by all. The curriculum and related activities and teaching strategies are designed to help
achieve these goals in a unified coherent way. Content is learned through investigation, play, and focused,
intentional teaching and programming. Curriculum builds on prior learning and experiences and intentionally
aligns with school instruction to help children who are failing or falling behind. Curriculum is comprehensive,
encompassing critical areas of development including children’s physical well-being and motor development,
social and emotional development, approaches to learning, language development, cognition and general
knowledge of subject matter areas such as science, mathematics, language, literacy, social studies and the
arts. A purposeful curriculum will benefit children and achieve a wide range of outcomes including school
readiness and school success.
7) Quality Environments: An effectively designed classroom and/or setting (including an outside learning
environment) has the potential to positively influence all areas of child development: physical,
social/emotional and cognitive. The environment can support the development of behaviors that are valued
in our society, such as cooperation and persistence.
8) Cultural Competence: Staff should be trained in the specific issues that arise when working with at-risk
and minority populations including English language learners. Using the basic principles of self-awareness,
respect for diversity, and sensitivity in communication as a premise for cultural competency, professional
development should not just include racial and ethnic considerations, but also the vulnerabilities of children
growing up in generational poverty and children with disabilities/special needs.
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MEMORANDUM OF UNDERSTANDING
by and between
THE SCHOOL BOARD OF PINELLAS COUNTY, FLORIDA,
JUVENILE WELFARE BOARD OF PINELLAS COUNTY,
EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.,
LUTHERAN SERVICES FLORIDA, INC.
And
R ‘CLUB CHILD CARE, INC.,
regarding
THE LEW WILLIAMS CENTER FOR EARLY LEARNING
THIS MEMORANDUM OF UNDERSTANDING (hereinafter “Agreement”) is made and
entered into on the date of the last party to execute this Agreement, by and between THE SCHOOL
BOARD OF PINELLAS COUNTY, FLORIDA (“School Board”), JUVENILE WELFARE BOARD OF
PINELLAS COUNTY (“JWB”), EARLY LEANING COALITION OF PINELLAS COUNTY, INC.
(“ELC”), LUTHERAN SERVICES FLORIDA, INC. (“LSF”) and R‘CLUB CHILD CARE, INC. (“R
‘Club”), and provides as follows.
WHEREAS, the parties desire to collaborate to provide early learning opportunities for Pinellas
County children aged 1-5 in an effort to prepare them for their formal educational careers; and
WHEREAS, the parties desire to commemorate former educator and School Board member Lew
Williams, and his passion for early education, by naming the program in his honor; and
WHEREAS, the parties agree to share certain responsibilities and costs associated with the
program as described herein; and
NOW THEREFORE, for and in consideration of the mutual promises, covenants and obligations
contained herein, the parties agree to the terms as set forth below:
A. Term: The term of this Agreement will begin on the date of the last party to execute this
Agreement. The term will continue until such time that this Agreement is either amended or
terminated. Funding commitments will be determined by each party’s annual budget and
contract development process.
B. Program: The parties will collaborate as described herein to create and support, during the term
of this Agreement, an early learning program to be known as The Lew Williams Center for Early
Learning (“Program”).
C. Duties of the Parties: The parties shall be responsible for the performance of the duties as
follows:
School Board duties are:
A. Provide representation to the Lew Williams Advisory Council;
B. Provide space for 8 total classes of 1-3 year olds and VPK;
C. Provide plant operations services (custodial) during normal days and hours of operation for the
pTEC campus;
D. Provide utilities, maintenance, and grounds keeping services;
Page 1 of 6
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E. Provide facility oversight and security during normal days and hours of operation for the pTEC
campus;
F. Provide inclusion services and consultation services for three, four, and five year old students with
disabilities as required by law;
G. Help identify potential students;
H. Assist with community outreach;
I. Provide teaching strategies consultation;
J. Provide four certified classroom teachers for 3 year olds and VPK;
K. Provide classroom start-up materials such as furniture and manipulatives for 3 year olds and VPK
students during the 2014/2015 program year;
L. Assist with staff development;
M. Collaborate with R‘Club on curriculum to be used;
N. Provide age-appropriate outdoor learning environment;
O. Assist with recruitment of corporate donors; and
P. Provide access to aggregate longitudinal data on program graduates.
JWB duties are:
A.
B.
C.
D.
E.
F.

G.

H.

Provide representation to the Lew Williams Advisory Council;
Identify potential students from list of families currently receiving JWB funded services;
Assist with community outreach;
Provide technical assistance around the 8 quality components for program which are described in
Attachment A;
Provide access to Family Services Initiative for wrap around services;
Through September 30, 2014, provide up to $312,337 total which includes start-up costs and six
weeks operational costs via fully executed contract with R’Club in accordance with JWB’s fiscal
policies;
After September 30, 2014 provide funding to support eligible children with the actual allocation
amount, if any, to be determined through JWB’s annual budget development and TRIM process and
contingent upon approval by JWB’s Board of Directors and contingent upon a fully executed
contract with R‘Club in accordance with JWB’s fiscal policies; and
Assist with recruitment of corporate donors.

ELC duties are:
A. Provide representation to the Lew Williams Advisory Council;
B. Reimburse R’Club for all School Readiness and VPK costs in accordance with provider agreements
and fund availability;
C. Pay R’Club rate differential of up to 20% if Governor’s Gold Seal is achieved and funds are
available;
D. Provide access to professional development opportunities for early childhood educators;
E. Include Program in Resource and Referral database to generate listings for families seeking child
care;
F. Provide data on the number of children on waiting list by zip code and age; and
G. Provide technical assistance.

Page 2 of 6
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LSF duties are:
A. Provide representation to the Lew Williams Advisory Council;
B. Provide slot funding for Early Head Start and Head Start 1 classroom of each age (1 classroom of
one’s, 1 classroom of two’s, 1 classroom of three’s and 1 classroom of four’s;
C. Provide for health, dental, and other supportive services for Early Head Start and Head Start children
enrolled in the Center;
D. Help identify potential students;
E. Provide marketing, recruitment, and community outreach;
F. Assist with teacher training and development;
G. Collaborate with R‘Club on curriculum to be used;
H. Assist with recruitment of corporate donors; and
I. Comply with JWB’s 8 quality components for program.
R’Club duties are:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
Q.

Responsible for Center governance and operations;
Chair the Lew Williams Advisory Council
Contract with school system for four certified teachers for 3 year old and VPK classrooms;
Hire program staff except as otherwise provided herein;
Acquire and maintain required license;
Acquire and maintain NAEYC accreditation;
Provide family engagement opportunities;
Select, pay for, and implement curriculum and testing;
Provide for health, dental, and other supportive services for children not enrolled in Early Head Start
or Head Start;
Assist with acquisition of corporate donors;
Coordinate marketing, community outreach, and recruitment with LSF;
Contract with USDA approved vendor for food services for breakfast, lunch and snacks:
Collaborate with School Board and LSF on curriculums to be used;
Allow access to PCS students in Early Childhood Education at pTEC St. Petersburg campus and
Gibbs High School to participate in observations and laboratory experiences in the program;
Coordinate with Gibbs High School program for art and music enrichment;
Comply with JWB’s 8 quality components for program; and
Pay all wages, salaries, and fringe benefits for all program staff.

D. Independent Contractors: By this Agreement, the parties intend to establish between themselves
the relationship of mutually independent contractors. Each party and the officers, employees,
agents, subcontractors or other contractors thereof shall not be deemed by virtue of this
Agreement to be the officers, agents, or employees of either or both of the other party or parties.
E. Non-Discrimination: Work under this Agreement will be in compliance with all applicable
statutory requirements and School Board policies, including antidiscrimination policies, and
Section 202, Executive Order 11246, as amended by Executive Order11375, and regulations
published by the U.S. Department of Labor implementing Section 504 of the Rehabilitation Act
of 1973, Public Law 93-112, as amended. The parties agree to comply with all federal, state and
local laws prohibiting discrimination and assure each other that neither will discriminate against
any employee or applicant for employment or registration in a course of study because of race,
color, religion, creed, sex, sexual orientation, national origin, handicap, marital status, or age.
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F. Records – Retention and Access: The parties agrees to maintain records of all documents
relating to this Agreement and the Program for at least five (5) years after the term expires and
any other pending matters are closed, and to submit documentation to the other parties, subject to
federal and state law, as requested by the other party or parties.
G. Termination: Any party may terminate this Agreement without cause upon at least thirty (30)
calendar days written notice to the other parties.
H. Liability: The parties agree to be fully responsible for their own acts and omissions, and their
respective agents’ acts and omissions when acting within the scope of their employment or
agency, and agree to be liable for any damages that may result from said acts or omissions, but
that School Board’s and JWB’s liability is subject to the monetary limitations and defenses
provided by Section 768.28, Florida Statutes. Nothing herein is intended to serve as a waiver of
sovereign immunity by the School Board and JWB. Nothing herein shall be construed as
consent by any of the parties to be sued by third parties for any matter arising out of or relating to
this Agreement or the Program.
I. Student Records: Pursuant to the terms of this Agreement, JWB, ELC, LSF, and R’Club are
receiving from the School Board personally identifiable student information, the confidentiality
of which is protected under the Family Educational Rights and Privacy Act as well as under
Sections 1002.22 and 1002.221, Florida Statutes. All personal identifying information of a child
or the parent or guardian of the child held by JWB, ELC, LSF, and/or R’Club is exempt from
disclosure pursuant to Florida’s Public Records Act. JWB, ELC, LSF, and R’Club acknowledge
and agree that, in accordance with these laws, it may use such information only for the purposes
for which the disclosure was made and may not re-disclose the information to any party without
the prior written consent of the School Board. The data and any analysis results may only be
disclosed in de-identified and aggregated format for research and performance monitoring and to
further the purposes set forth herein. Neither JWB, ELC, LSF, nor R’Club shall allow anyone to
obtain access to personally identifiable information from education records except in strict
accordance with the requirements, if any, established by the School Board in writing. Upon
termination of the Agreement, JWB, ELC, LSF, and R’Club shall, at the election of the School
Board, either destroy or return to the School Board all such information in its possession, if any,
and confirm the same in writing to the School Board.
J. Contact Persons: The parties to this agreement designate the following persons as contacts for
the program:
a. JWB Contact: Dr. Marcie Biddleman, Executive Director
Mailing Address:
14155 58th Street North
Clearwater, Florida 33760
b. School Board Contact: Dr. William Corbett, Deputy Superintendent
Mailing Address:
301 Fourth Street SW
Largo, FL 33770
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c. ELC Contact: Lindsay Carson, Interim Executive Director
Mailing Address:
5735 Rio Vista Drive
Clearwater, FL 33760
d. LSF Contact: Louis Finney, Vice President & Executive Director Head Start Services
Mailing Address:
2210 Tall Pines Drive, Suite 220
Largo, FL 33771
e. R’Club Contact: Arthur O’Hara, Executive Director
Mailing Address:
4140 49th Street North
St. Petersburg, FL 33709
K. Notices: Any notice required under this Agreement shall be delivered to the designated
representative of the other party by certified mail, return receipt requested, or in person with
proof of delivery.
L. Applicable Law; Venue: This Agreement and the rights and obligations of the parties shall be
governed by and construed according to the laws of the State of Florida. Venue for purposes of
any action brought to enforce or construe this Agreement shall lie in Pinellas County, Florida.
M. Signatures Required: This Agreement is valid and enforceable only upon being fully executed by
authorized persons whose signatures are required in order to bind the parties.
N. Captions: The captions to the paragraphs of this Agreement are for the convenience of reference
only, do not form a part of this Agreement, and shall not affect its interpretation.
O. Entire Agreement; Modifications: This Agreement constitutes the entire Agreement of the
parties, and is intended as a complete and exclusive statement of the promises, representations,
negotiations, discussions and agreements that have been made in connection with this subject.
No modification or amendment to this Agreement shall be binding on the parties unless the same
is in writing and signed by the parties.

The parties, through their authorized agents, have executed this Agreement on the dates noted below.
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THE SCHOOL BOARD OF PINELLAS COUNTY, FLORIDA
By:
Carol J. Cook, Board Chairperson
Date: _______________________________

ATTEST: _____________________________
Dr. Michael A. Grego, Superintendent
Approved as to Form:
________________________________________
Office of School Board Attorney

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
By:
Dr. Marcie Biddleman, Executive Director
Date:

EARLY LEARNING COALITION OF PINELLAS COUNTY, INC.
By:
Julie Daniels, Chair
Date:

LUTHERAN SERVICES FLORIDA, INC.
By:
Louis Finney, Vice President & Executive Director Head Start Services
Date:
R’CLUB CHILD CARE, INC.
By:
Arthur O’Hara, Executive Director
Date:
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Board of Directors Meeting
March 13, 2014
Adverse Childhood Experiences (ACE) Studies
Item IV

Recommended Action:

Board Discussion

Issue:

Impact of early childhood trauma on long-term health and
behavioral outcomes

Background:

From 2000-2006, as a result of the federally-funded Safe Start Initiative, JWB and other
community partners provided opportunities for increased awareness and education on the impact
of violence on young children. Information related to the impact of early childhood trauma on
long-term health has been documented in the Adverse Childhood Experiences (ACE) Studies.
See attached The ACE Studies: Calculating the Effects of Child Abuse.
The ACE Studies, conducted in 1995 by Dr. Vincent Felitti at Kaiser Permanente and Dr. Robert
Anda at the Centers for Disease Control, is the largest study of its kind to exam the health and
social effects of toxic stress over one’s life span. The study involved approximately 17,000
mainly white, well-educated middle class people. This study examined the health effects of
prolonged toxic stress associated with various forms of abuse, neglect, domestic violence, and
family dysfunction to explain the intergenerational transmission of trauma and adverse childhood
experience. Felitti and Anda found a powerful connection between childhood trauma and lifelong health and social problems. They also found that ACE effects were more common than
expected, with 25% of the population surveyed having three or more of early childhood toxic
stressors. This study has been replicated in several states including Iowa, Wisconsin, and
Arkansas, all with similar findings.
The findings further confirm that a higher ACE score was related to an increased probability of
risk for such things as: mental and emotional disorders, associated risk for alcoholism, drug
abuse and smoking, heart and lung disease, diabetes, liver and kidney disease, some cancers,
sexual transmitted diseases, and increased likelihood of being arrested as a juvenile and adult.
Therefore, many chronic diseases found in adulthood are initiated during childhood and
adolescence.
The cost associated with this issue is projected to be more than $103 billion annually. The human
cost is often linked to increases in depression, anxiety, suicide, chronic diseases, and disabilities
that affect people in their workplaces, homes, schools, and communities.
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The interconnected theory of how this works over a lifetime is depicted in this pyramid:

Working from the bottom of the ACE Pyramid upward, Adverse Childhood Experiences lead to
disrupted brain development which leads to social-emotional and cognitive impairment and
adoption of health risk coping behaviors causing disease, disability, and social problems that can
lead to premature death.
JWB ACE Studies Efforts
Dr. Felitti came to Pinellas County in 2004 to share the results of the ACE Studies. In August
2011, JWB conducted a two-day training on ACE Studies. This included a Community Leaders
Forum at JWB that engaged more than 70 decision-makers and a community event at All
Children’s Educational Center that had over 170 attendees.
Several JWB-initiated efforts have been initiated throughout Pinellas County in response to the
results of the ACE study. These include:
Peace4Tarpon established trauma-informed care services in several elementary classrooms at
Tarpon Springs Elementary in September 2010 as a part of JWB’s North County Children’s
Initiative.
In addition, Peace4Tarpon has provided extensive local and national education and outreach to
many organizations and community groups over the past few years.
Peace4Tarpon presented information on their initiative and the implications of the ACE Studies
at the May 2011 JWB Board meeting.
Several community mental health providers have adapted their services and staff training to
better respond to the needs of children and their families affected by the impacts of trauma.
In addition, JWB has supported the integration of the Five Protective Factors Framework which
is attached.
Staff Resources: Mike Stone and Jeanine Evoli
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Board of Directors Meeting
March 13, 2014
Intergovernmental Transfer Update

Item V

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

As a result of Board members’ questions regarding this issue, Attorney Jan Gorrie will provide a
status update on how the Affordable Care Act impacts Medicaid Managed Care and
Intergovernmental transfers. This issue was the subject of the attached Tampa Bay Times
article, “Clamor arises over 2011 law that cuts funding for many hospitals”, published on March
1, 2014.
Attorney Gorrie is a Managing Partner with Ballard Partners – Tampa Office. Prior to joining
the Firm, she spent 20 years working with the Florida Legislature and Executive Branch on
behalf of numerous clients. With an expertise in health care law, she has represented various
divisions of Florida's hospital system as well as public universities. Attorney Gorrie’s
contribution to the state's health care public policy and Medicaid reimbursement laws has
increased Floridians' access to medical services and improved compensation rates for physicians
and hospitals. She has also worked within the private sector with major insurance companies
and several economic development organizations.
As one of the state's leading transactional and administrative health care lawyers, she is routinely
asked to testify before the Florida Agency for Health Care Administration and Florida
Department of Health where her expertise is sought on reimbursement, licensure, and provider
application matters. She is also a member of The Florida Bar and the Hillsborough County Bar
Association.
Staff Resource: Debra Prewitt
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Board of Directors Meeting
March 13, 2014
Council on Accreditation (COA) Site Visit

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Item VI.A.

Ms. Judith Warren will provide an update on the Council on Accreditation site visit that occurred
on March 9, 10 and 11, 2014.
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Board of Directors Meeting
March 13, 2014
Status of Chief Financial Officer (CFO) Search
Item VI.B.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Dr. Mary Grace Duffy will provide an update on the status of the Chief Financial Officer (CFO)
search.
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Board of Directors Meeting
March 13, 2014
Legislative Report

Item VI.C.

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

2014 Session Legislation Tracking
The 2014 Legislative Session began March 4, 2014 and runs through May 2, 2014. The deadline
for filing bills was Noon on March 4, 2014. Attached is a 2014 Legislation Tracking report. It
details bills that affect Pinellas County children and families. It also includes legislation that
could affect the operation of JWB, as well as our contracted agencies or partners. The Bill
Comments section identifies the purpose for monitoring the bill including JWB’s three areas of
focus, agency department impact, and contracted agency or external partner impact.
Child Welfare Proposed Committee Bill Released
The Senate Children and Families Committee released a Community-Based Care draft bill that
would require increased accountability for the state's 19 community-based care lead agencies.
The proposal is the result of numerous child deaths in 2013. It requires the state Department of
Children and Families (DCF) to develop an outcome-based accountability system for child
welfare, reporting findings annually to the Governor and the Legislature. The proposal would
also require the department to clarify financial parameters and controls for the privatized
community-based care lead agencies, known as CBCs.
The community-based care law requires DCF to contract with a single community-based
provider in each area. The lead agency, in turn, administers the services, often subcontracting
them. The state transfers all child welfare resources to the agency and, in exchange, the agency
takes responsibility for serving all children in the region who need care. There was consensus
among the committee members that the law establishing the community-based care system
should be revised, since much of it is out of date.
The non-profit agencies receive $769 million a year from the state representing 99 percent of
their funding. Their contracts require them to provide adoption assistance, foster care and casemanagement services. The bill includes the following recommendations:
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•
•
•
•
•
•
•

Requires DCF to develop a child welfare outcome-based accountability system
and to provide an annual report on system performance to the Legislature and the
Governor
Clarifies financial parameters and controls for CBC lead agencies, including
provisions for adequate reserves or a performance bond in the event of closure
Revises community alliances to create a locally-based, stable group of community
leaders involved in the child welfare system
Establishes the minimum number of service areas as the 20 judicial circuits. CBC
service areas could be smaller than a circuit. Consistent service areas would
increase local involvement in child welfare
Revises the duties of the community alliances to improve local involvement and
oversight of the child welfare system
Revises board composition requirements and provides an appointment process
Increases board duties and responsibilities for child welfare including:
o Participation in monitoring and evaluation of the child welfare system
o Participation in the department’s competitive procurement of lead
agencies
o Initiation of activities that improve communication and coordination with
other human service organizations
o Development of recommendations for improvement policies and practices
o Promotion of greater community investment in community-based care

•
•
•
•

Update CBC statutes to remove outdated portions and reorganize material sections
Clarify legislative intent and definitions
Specify duties and responsibilities of DCF, the CBC lead agencies, and other
partner organizations
Establish qualifications of organizations selected as CBC lead agencies and
specify criteria and preferences for use in the competitive procurement

The following will be developed in conjunction with the Judiciary and the Senate Judiciary
Committee:
• Require a face sheet for every dependency case that identifies each entity and
individual with a specific responsibility in the case
• Permit judges to involve any individual named on the face sheet in the legal
proceedings related to that case
• Create a mechanism for judges to record and report their observations about the
performance and responsiveness of individuals and organizations named in each
case
• Increase training for dependency judges
JWB Analysis
The proposed bill increases the requirements to address sibling placements and visitation of
separation is the only option. There is specific language requiring DCF to report to the court the
2
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efforts made to place siblings together and any delays with visitation within 72 hours of the
shelter hearing.
The proposed bill allows for any Florida corporation or governmental entity to compete for a
contract to serve as a lead agency. Current law requires a Florida corporation to be a non-profit
entity. Given the recent experience with defunct lead agencies, opening the competition to
private entities appears risky. Although, the bill creates a section for Lead agency receivership, it
would appear to be a lengthy process that could be accomplished with contract transfer language
for issues surrounding insolvency and failure to pay employees, creditors, and subcontractors by
the lead agency.
The bill lacks specific language to require lead agencies to comply with public records law.
Early Learning Proposed Committee Bill - PCB EDC 14-01
The House Education Committee released a proposed committee bill that, among other things,
increases early learning provider health and safety requirements and personnel quality by
requiring:
•

Private providers to be licensed or, if the provider is a licensed-exempt faith-based
provider or nonpublic school, agree to substantially comply with specified child care
licensing standards and submit to inspections by DCF or local licensing agency

•

Providers to notify parents of health and safety violations and prominently post citations
that result in disciplinary action and inspection reports on the premises

•

That providers with Class I violations in the previous year be denied program eligibility
unless certain requirements are met

•

By January 1, 2016, personnel to be at least 18 years of age and hold a high school
diploma (or equivalent), with exceptions

•

By January 1, 2015, personnel to be trained in first aid and CPR

•

Personnel to be trained in developmentally appropriate practices aligned to the age and
needs of children served by the personnel

•

The Office of Early Learning (OEL) to develop online training on the School Readiness
program performance standards and provider personnel to complete the training

JWB Analysis
JWB legal counsel and a staff team reviewed the bill and made recommendations regarding
ensuring quality measures as well as requiring coordination between the local child care
licensing boards and DCF regarding abbreviated inspections of child care centers that have not
had Class I or II violations in the preceding two years. We also raised concerns regarding child
care providers certifying eligibility for Voluntary Pre-Kindergarten as it relates to fraud and
potential identity theft associated with maintaining records. The final version of the bill
addresses our concerns.
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Senate Ethics Bill
CS/SB 846 was filed by Senator Latvala to address ethics issues regarding independent Special
Districts. Of interest to JWB, are the financial disclosure laws amended to provide a mechanism
for the Commission on Ethics to initiate proceedings, without having first received a complaint,
against a person who has failed or refused to file their annual financial disclosure form and has
accrued the maximum automatic fine. If the Commission initiates a proceeding, it would
determine whether the failure to file was willful and, if so, recommend to the appropriate person
or governing board that the officer be removed from office. The Committee Substitute also
clarifies the provisions concerning complaints that allege an immaterial, inconsequential, or de
minimis error or omission.
The bill provides the Commission additional tools to collect unpaid automatic fines for failure to
file annual financial disclosure. Specifically, the bill clarifies that there are two separate
processes available. The first provision codifies the common law right of employers to withhold
salary-related payments as it would be applicable to public officers and employees. Under this
provision, the Committee Substitute authorizes withholding an amount up to the entire amount of
any salary-related payment.
There is an exception for current public officers and employees whose public salary is his or her
primary source of income, and that withholding the full amount of the fine owed would present
an undue hardship. Under those circumstances, the entity paying the salary-related payment
would be authorized to reduce the withholding to not less than ten percent of the salary-related
payment. The Committee Substitute clarifies that this process is separate and distinct from the
ability to garnish wages by moving those provisions to a newly created statute.
CS/SB 846 also regulates those who lobby certain independent special districts by creating a
statute that essentially mirrors the legislative lobbying provisions in s. 11.045, F.S., and the
executive branch lobbying provisions in s. 112.3215, F.S. The Committee Substitute will:
• Require lobbyists to register for each principal represented
• Prohibit unregistered lobbyists from representing clients before special districts
• File quarterly compensation reports
• Special districts to maintain those filings and make them available to the
public
• Impose fines for failing to file the quarterly compensation reports
• Prohibit expenditures from lobbyists
• Provide jurisdiction to the Commission concerning complaints alleging
violations of the new requirements
• Require the districts to adopt procedures and forms to implement the new system
CS/SB 846 has an effective date of July 1, 2014. There are two comparable House bills.
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JWB Analysis
The Children’s Trust in Miami is the only CSC with a Lobbying Registration process included in
their Conflict of Interest and Code of Ethics Policy. It mirrors the process used by Miami Dade
County government. The CSC of Broward expressly prohibits lobbying in their by-laws. While
this bill was aimed primarily at water management and hospital districts, as a special district
JWB is affected by this requirement. If this bill becomes law, the JWB Board will need to
determine if they want to implement a Lobbying Registration process or prohibit the activity.
Juvenile Justice Reform
The Legislature must bring the state into compliance with U.S. Supreme Court rulings on
sentencing guidelines for underage offenders. In addition, they need to agree on how to divide
the costs of juvenile offenders among Florida's 67 counties and the state Department of Juvenile
Justice after a ruling by the 1st District Court of Appeal.
According to the department, delinquency in Florida is declining in all categories, with the
overall number of juvenile arrests down 23 percent since 2011. The use of civil citations to divert
first-time delinquents has spread from seven to 52 counties during the same period. Civil
citations allow first-time, non-violent offenders to receive early-intervention services instead of
detention. The program has a 96 percent success rate at keeping youth from re-offending.
DJJ estimates it saved as much as $33.7 million in fiscal years 2011-12 and 2012-13 due to civil
citations. The average cost to house a juvenile in a detention is $40,873 per year compared with
$2,000 for prevention and diversion services.
DJJ Secretary Walters seeks to put prevention services into state law. Two bills SB 700,
sponsored by Senator Bradley, R- Orlando and HB 7055, sponsored by Representative Pilon, RSarasota would revise laws that govern the department, with a focus on keeping kids from
coming into the juvenile-justice system in the first place. The rewrite would also create criminal
penalties for abusing or neglecting young people in Department of Juvenile Justice custody and
let the department provide transition services for those who are leaving facilities.
Juvenile Sentencing
The Legislature has been trying to pass a juvenile sentencing law since 2010, when the U.S.
Supreme Court ruled in a case known as Graham v. Florida that life sentences without the
possibility of parole are unconstitutional for juveniles convicted of non-homicide crimes. That
decision was followed in 2012 by a case known as Miller v. Alabama, in which the high court
ruled that juveniles convicted of murder can still face life sentences, but judges must weigh
criteria such as the offenders’ maturity and the nature of the crimes before imposing the
sentences.
This year, juvenile sentencing bills passed their first committees in each chamber early in
February. The HB 7035 sponsored by Representative James Grant, R-Tampa, unanimously
passed the House Criminal Justice Subcommittee. It attempts to comply with the rulings by
setting guidelines based on the severity of crimes. For example, in the most-severe murder cases,
known as capital felonies, juvenile offenders could receive life sentences. If judges determine life
sentences are not appropriate, the juveniles would have to be sentenced to at least 30 years in
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prison. The bill includes different guidelines for other types of murder cases and serious nonhomicide crimes.
The House proposal is considered less restrictive than SB 384, sponsored by Sen. Bradley, ROrlando. For example, under the Senate bill, a juvenile convicted on a capital-felony murder
charge would receive a sentence of at least 35 years if the judge opted against life imprisonment.
Cost Sharing For Juvenile Detention
The Department of Juvenile Justice faced a budget deficit after the 1st District Court of Appeal
ruled in favor of counties, which argued they were being asked to pick up too much of the tab for
juvenile detention.
Lawmakers approved a budget amendment in February 2014 to fill a $35.5 million deficit at the
department. The Legislative Budget Commission, a group of House and Senate members that
oversees mid-year changes to the state's spending plan, agreed to allow the department to use
$5.9 million from delayed contracts to reduce the budget deficit.
The agency is shifting approximately $17.1 million to help cover the shortfall, much of it
approved earlier by the Legislative Budget Commission. Another $18.4 million is expected to be
handled through a provision in the budget for the coming fiscal year, which begins July 1, 2014.
JWB Analysis
The reform efforts will have an impact locally and statewide. The implementation will require
monitoring by advocates and providers.
CS/SB 188 Relating to Education Data Privacy (Biometrics)
The bill would implement changes proposed by the Florida Department of Education (DOE) in
its report on Student Data Privacy Recommendations. The bill contains provisions to make
students and their parents aware of their educational privacy rights. The bill also prohibits the
collection and limits the dissemination of certain types of information and requires the
replacement of social security numbers with student identification numbers. The bill applies to
K-12 schools and agencies that provide administrative control or direction or perform services
for them.
The Senate Judiciary Committee had a lengthy discussion on the collection of the biometric data
and the concern of identity theft for children who may not learn of it until they are adults. There
was also discussion on the difference between a vein scan vs. a palm print, how long the data is
stored, who has access and if the information is sold to third party.
Senator Latvala filed an amendment in the Senate Judiciary Committee that was adopted; it will
allow school districts using palm scanner systems for meal programs as of on March 1, 2014 to
continue to use the system upon approval of the Commissioner of Education with assurances that
confidential student records are adequate (i.e. secured server). Due to the extensive questions on
the bill, it was temporarily passed and deferred to the March 11, 2014 Judiciary Committee
agenda.
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JWB Analysis
If passed, this bill could prohibit the implementation of a biometrics attendance system at JWB
programs that are on school campuses or with agencies that perform services for the School
District.

Staff Resource: Debra A. Prewitt
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2014 Legislation Tracking Report

2014 Legislation Tracking Report
Sorted by Bill Number
HB 0007
Relating to Florida Kidcare Program
Diaz (J)
Florida Kidcare Program: Defines term "lawfully residing child"; revises eligibility for Kidcare program; excludes undocumented
immigrants from eligibility; provides eligibility for optional payments for medical assistance & related services for certain lawfully
residing children; excludes undocumented immigrants from eligibility for optional Medicaid payments or related services. Effective
Date: July 1, 2014
2/18/2014
HOUSE Now in Health Care Appropriations Subcommittee
Bill Comments
Clarifes lawfully residing child a child who is lawfully present in the United States as defined in 8 C.F.R. s. 23 103.12(a), meets
Medicaid or Children's Health Insurance Program (CHIP) residency requirements, and may be eligible for medical assistance with
federal financial participation as provide by CHIP.
HB 0023

HB 0069

Relating to Canned or Perishable Food Distributed Free of Charge
Rogers
Canned or Perishable Food Distributed Free of Charge: Limits liability of public schools with respect to donation of canned or
perishable food to charitable or nonprofit organizations. Effective Date: July 1, 2014
2/19/2014
HOUSE Now in Judiciary Committee
Bill Comments
Adds public schools to the list of donors who may donate canned or perishable goods to a charitable non profit.
Relating to Pub. Rec./Names of Spouses and Children of Public Defenders and
Pritchett
Criminal Conflict and Civil Regional Counsel
Pub. Rec./Names of Spouses and Children of Public Defenders and Criminal Conflict and Civil Regional Counsel: Creates
exemption from public records requirements for names of spouses & children of current or former public defenders, assistant
public defenders, criminal conflict & civil regional counsel, & assistant criminal conflict & civil regional counsel; provides for future
review & repeal of exemption; provides statement of public necessity. Effective Date: October 1, 2014
3/3/2014
HOUSE On Committee agenda - Criminal Justice Subcommittee, 03/05/14, 9:00 am, 404 H
Bill Comments
A public records exemption that affects a member of JWB's board or staff.

SB 0078

Relating to Juvenile Offenders
Soto
Juvenile Offenders; Citing this act as the "Juvenile Sentencing Review Act;" providing that a juvenile offender who was younger
than 18 years of age at the time of the commission of a nonhomicide or homicide offense and who is sentenced to life
imprisonment is eligible for resentencing if the offender has been incarcerated for a minimum period; requiring that the Department
of Corrections conduct a screening to determine whether a juvenile offender is eligible for a resentencing hearing; providing that a
juvenile offender is entitled to legal representation for a resentencing hearing, etc. Effective Date: July 1, 2014
11/5/2013
SENATE Withdrawn prior to introduction
Bill Comments
Creates a new section of law known as the Juvenile Sentencing Review Act that provides for resentencing under certain
circumstances and provides for legal representation.

HB 0095

Relating to Juvenile Civil Citations
Clarke-Reed
Juvenile Civil Citations: Requires that law enforcement officer, upon making contact with juvenile who admits having committed
misdemeanor, issue civil citation in certain circumstances. Effective Date: July 1, 2014
11/5/2013
HOUSE Now in Criminal Justice Subcommittee
Bill Comments
No comments.

SB 0108

Relating to Public Records/Claim Settlement on Behalf of a Minor or Ward
Joyner
Public Records/Claim Settlement on Behalf of a Minor or Ward; Creating an exemption from public records requirements for
records relating to the settlement of a claim on behalf of a minor or ward; authorizing a guardian ad litem, a ward, a minor, and a
minor’s attorney to inspect guardianship reports and court records relating to the settlement of a claim on behalf of a minor or
ward, upon a showing of good cause; authorizing the court to direct disclosure and recording of an amendment to a report or court
records relating to the settlement of a claim on behalf of a ward or minor, in connection with real property or for other purposes,
etc. Effective Date: On the same date that SB 120 or similar legislation takes effect if such legislation is adopted in the same
legislative session or an extension thereof and becomes law
10/14/2013
SENATE Now in Judiciary
Bill Comments
Amends the law relating to guardianship to provide that the petition requesting permission for settlement of a ward’s or minor’s
claim, the order on the petition, and any document associated with the settlement, are confidential and exempt from constitutional
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requirements. The court may order partial or full disclosure of the confidential and exempt record to specified individuals upon a
showing of good cause. Provides a statement of public necessity as required by the Florida Constitution. The bill states that it is a
public necessity to keep confidential and exempt from public disclosure information contained in a settlement record which could
be used to identify a minor or ward.
SB 0120

Relating to Fees and Costs Incurred in Guardianship Proceedings
Joyner
Fees and Costs Incurred in Guardianship Proceedings; Providing that fees and costs incurred by an attorney who has rendered
services to a ward in compensation proceedings are payable from guardianship assets; providing that a court may appoint a
guardian ad litem to represent a minor if necessary to protect the minor’s interest in a settlement; requiring that the examining
committee be paid from state funds as court-appointed expert witnesses if a petition for incapacity is dismissed; requiring that a
petitioner reimburse the state for expert witness fees if the court finds the petition to have been filed in bad faith, etc. Effective
Date: Upon becoming a law
9/11/2013
SENATE Referred to Judiciary; Governmental Oversight and Accountability; Appropriations; Rules
Bill Comments
Monitor for JWB Prevention of Child Abuse and Neglect focus area

HB 0125

Relating to Pub. Rec./Claim Settlement on Behalf of Minor or Ward
Schwartz
Pub. Rec./Claim Settlement on Behalf of Minor or Ward: Creates exemption from public records requirements for records relating
to settlement of claim on behalf of minor or ward; authorizes guardian ad litem, ward, minor, & minor's attorney to inspect
guardianship reports & court records relating to settlement of claim on behalf of minor or ward, upon showing of good cause;
authorizes court to direct disclosure & recording of amendment to report or court records relating to settlement of claim on behalf
of ward or minor, in connection with real property or for other purposes; provides statement of public necessity; provides for
contingent effect. Effective Date: on the same date that HB 123 or similar legislation takes effect if such legislation is adopted in the
same legislative session or an extension thereof and becomes law
1/14/2014
HOUSE Now in Government Operations Subcommittee
Bill Comments
Monitor for public records exemption

SB 0160

Relating to Canned or Perishable Food Distributed Free of Charge
Bullard
Canned or Perishable Food Distributed Free of Charge; Limiting the liability of public schools with respect to canned or perishable
food donated to charitable or nonprofit organizations, etc. Effective Date: 7/1/2014
3/4/2014
SENATE Now in Judiciary
Bill Comments
Adds public schools to the list of donors who may donate canned or perishable goods to a charitable non profit. Adds additional
definitions.

SB 0172

Relating to Notaries Public
Soto
Notaries Public; Requiring a notary public to record certain information about each notarial act in a journal; requiring that a notary
public retain a notarial journal for a specified period; requiring a notary public to notify the Department of State if a notarial journal
is lost or destroyed during the retention period; providing that failure to comply with the notarial journal requirement constitutes
grounds for suspension, nonrenewal, or denial of a notary public commission, etc. Effective Date: 7/1/2014
9/25/2013
SENATE Referred to Commerce and Tourism; Regulated Industries
Bill Comments
Monitor for JWB staff that serve as notaries public

HB 0173

Relating to Juvenile Justice Education Programs
Adkins
Juvenile Justice Education Programs: Revises requirements for multiagency education plan for students in juvenile justice
education programs; revises requirements effective education programs for youth in DJJ programs; revises contract & cooperative
agreement requirements for delivery of appropriate education services to youth in DJJ programs; revises requirements for
activities to be coordinated by coordinators for juvenile justice education programs; requires that educational program shall be
based on each youth's reentry plan & assessed needs; provides requirements for prevention & day-treatment juvenile justice
education programs; requires progress monitoring plans for all non-exceptional student students; requires that DOE, in partnership
with DJJ, ensure that school districts & juvenile justice education providers develop educational transition plans; requires DOE to
establish student performance measures & program performance ratings; requires comprehensive accountability & school
improvement process; provides requirements for such process. Effective Date: July 1, 2014
3/4/2014
HOUSE On Committee agenda - Education Committee, 03/06/14, 9:30 am, 102 H
Bill Comments
Monitor for JWB School Readiness Focus Area

SB 0184

Relating to Florida Retirement System

Brandes
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Florida Retirement System; Providing for compulsory membership in the Florida Retirement System Investment Plan for
employees in the Elected Officers’ Class or the Senior Management Service Class initially enrolled after a specified date;
prohibiting an elected official eligible for membership in the Elected Officers’ Class from enrolling in the Senior Management
Service Class or in the Senior Management Service Optional Annuity Program; requiring certain employees initially enrolled in the
Florida Retirement System on or after a specified date to be compulsory members of the investment plan, etc. Effective Date:
7/1/2014
10/8/2013
SENATE Referred to Governmental Oversight and Accountability; Community Affairs; Appropriations
Bill Comments
Monitor for impact to JWB staff and budget
SB 0188

Relating to Education Data Privacy
Hukill
Education Data Privacy; Providing for annual notice to K-12 students and parents of rights relating to education records; providing
limitations on the collection of information and the disclosure of confidential and exempt student records; revising provisions
relating to the submission of student social security numbers and the assignment of student identification numbers; requiring the
Department of Education to establish a process for assigning student identification numbers, etc. Effective Date: Upon becoming a
law
3/4/2014
SENATE Temporarily postponed by Judiciary
Bill Comments
This affects JWB's implementation of attendance tracking using palm scanners at school sites, or with agencies that perform
services for the school district.

HB 0195

Relating to Education Data Privacy
Raburn
Education Data Privacy: Revises provisions relating to remedy in circuit court with respect to education records & reports of K-12
students & parents; provides for annual notice of student & parent rights; provides limitations on collection of information &
disclosure of confidential & exempt student records; revises provisions relating to submission of student social security numbers &
assignment of student identification numbers. Effective Date: upon becoming a law
3/4/2014
HOUSE On Committee agenda - Education Committee, 03/06/14, 9:30 am, 102 H
Bill Comments
This affects JWB's implementation of attendance tracking using palm scanners at school sites, or with agencies that perform
services for the school district.

SB 0198

Relating to Social Media Privacy
Clemens
Social Media Privacy; Prohibiting an employer from requesting or requiring access to a social media account of an employee or
prospective employee; prohibiting an employer from taking retaliatory personnel action for an employee’s failure to provide access
to his or her social media account; prohibiting an employer from failing or refusing to hire a prospective employee who does not
provide access to his or her social media account, etc. Effective Date: 10/1/2014
2/19/2014
SENATE Now in Governmental Oversight and Accountability
Bill Comments
Monitor for impact to JWB Social Media Policy, Human Resources department, or JWB contracted agencies.

SB 0210

Relating to Juvenile Civil Citations
Gibson
Juvenile Civil Citations; Requiring that a law enforcement officer, upon making contact with a juvenile who admits having
committed a misdemeanor, issue a civil citation in certain circumstances, etc. Effective Date: 7/1/2014
10/8/2013
SENATE Referred to Criminal Justice; Children, Families, and Elder Affairs; Judiciary
Bill Comments
Monitor for JWB School Success Focus Area

HB 0225

Relating to Child Safety Devices in Motor Vehicles
Perry
Child Safety Devices in Motor Vehicles: Revises child restraint requirements for children younger than specified age & less than
specified height; requires such persons to use separate carrier or integrated child seat. Effective Date: January 1, 2015
11/22/2013
HOUSE Now in Transportation & Highway Safety Subcommittee
Bill Comments
Increases the age from 5 years to 7 years or younger and less than 4 feet 9 inches in height, provide for protection of the child by
properly using a crash-tested, federally approved child restraint device, a separate carrier or, an integrated child seat must be
used.

SB 0238

Relating to Public Records/Names of Spouses and Children of Public Defenders
Joyner
and Criminal Conflict and Civil Regional Counsel
Public Records/Names of Spouses and Children of Public Defenders and Criminal Conflict and Civil Regional Counsel; Creating
an exemption from public records requirements for the names of the spouses and children of current or former public defenders,
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assistant public defenders, criminal conflict and civil regional counsel, and assistant criminal conflict and civil regional counsel;
providing for future review and repeal of the exemption; providing a statement of necessity, etc. Effective Date: 10/1/2014
2/19/2014
SENATE Placed on Calendar, on 2nd reading
Bill Comments
Monitor for public records exemption status on JWB Board or staff members.
SB 0260

Relating to Unaccompanied Youth
Latvala
Unaccompanied Youth; Authorizing certain unaccompanied youths to consent to medical, dental, psychological, substance abuse,
and surgical diagnosis and treatment for themselves and for their children in certain circumstances; providing that such consent
does not affect the requirements of the Parental Notice of Abortion Act, etc. Effective Date: 7/1/2014
3/4/2014
SENATE Favorable with CS by Judiciary; 8 Yeas, 0 Nays
Bill Comments
Would allow an unaccompanied youth defined in federal code, and is certifed homeless and is 16 years or older to consent to
medical, dental, psychological, substance abuse, and surgical diagnosis and treatment, including preventative care and care by a
facility licensed under chapter 394, chapter 395, or chapter 397, for: 1. Himself or herself; or 2. His or her child, if the
unaccompanied youth is unmarried, is the parent of the child, and has actual custody of the child.

HB 0277

Relating to Joint Use of Public School Facilities
Spano
Joint Use of Public School Facilities: Authorizes district school boards to enter into joint-use agreements or adopt public access
policies; provides immunity from liability for district school board that enters into joint-use agreement or adopts public access
policies except in instances of gross negligence or intentional misconduct; provides applicability. Effective Date: July 1, 2014
2/25/2014
HOUSE Placed on Calendar, on 2nd reading
Bill Comments
Monitor for partnership opportunities and JWB School Success Focus Area

SB 0282

Relating to Florida Kidcare Program
Garcia
Florida Kidcare Program; Clarifying that undocumented immigrants are excluded from eligibility; providing eligibility for optional
payments for medical assistance and related services for certain lawfully residing children; clarifying that undocumented
immigrants are excluded from eligibility for optional Medicaid payments or related services, etc. Effective Date: 7/1/2014
11/4/2013
SENATE Referred to Health Policy; Appropriations Subcommittee on Health and Human Services;
Appropriations
Bill Comments
Monitor for School Readiness and school success JWB Focus Areas.

HB 0295

Relating to Employment after Retirement of School District Personnel
Porter
Employment after Retirement of School District Personnel: Revises provisions relating to reemployment of retirees as instructional
personnel on contract basis; provides legislative intent & findings to clarify authorization to award contracts; provides requirements
for judgment in certain civil actions or administrative proceedings. Effective Date: upon becoming a law
1/6/2014
HOUSE Now in Government Operations Subcommittee
Bill Comments
Monitor for JWB Human Resource Department

HB 0313

Relating to Single-Gender Public School Programs
Diaz (M)
Single-Gender Public School Programs: Provides requirements for district school board when establishing gender-specific
elementary, middle, or high school; requires school administrative & instructional personnel to participate in professional
development; provides accountability requirements. Effective Date: July 1, 2014
3/4/2014
HOUSE On Committee agenda - Education Committee, 03/06/14, 9:30 am, 102 H
Bill Comments
Monitor for JWB School Readiness and School Success Focus Areas

HB 0351

Relating to Neighborhood Improvement Districts
Nelson
Neighborhood Improvement Districts: Provides that ordinance that creates neighborhood improvement district may authorize district
to exercise certain powers, in addition to those already granted to such districts; specifies such powers; conditioning exercise of
those powers on resolution & referendum. Effective Date: July 1, 2014
12/16/2013
HOUSE Now in Economic Development & Tourism Subcommittee
Bill Comments
Monitor for JWB partnership opportunities

SB 0358

Relating to Volunteers for Organized Youth Sports and Recreational Programs
Ring
Volunteers for Organized Youth Sports and Recreational Programs; Expanding provisions relating to athletic coaches for
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independent sanctioning authorities to require youth sports or recreation authorities to conduct specified background screening of
all volunteers with any youth athletic team or organized youth recreational program using publicly owned facilities; prohibiting a
youth sports or recreation authority from delegating such duty; requiring that specified documentation be maintained for a specified
period by such authorities, etc. Effective Date: 7/1/2014
2/28/2014
SENATE On Committee agenda - Community Affairs, 03/05/14, 1:30 pm, 301 S
Bill Comments
Monitor for JWB partnerships and contracted agencies
SB 0364

Relating to Computer Crimes
Brandes
Computer Crimes; Providing that a person who willfully, knowingly, and without authorization accesses a computer network or
electronic device, disrupts the ability to transmit data to or from a computer network or electronic device, damages a computer
network or electronic device, or engages in the audio or video surveillance of an individual without the individual’s authorization by
accessing a computer network or electronic device commits an offense against the users of computer networks and electronic
devices, etc. Effective Date: 10/1/2014
2/19/2014
SENATE Now in Appropriations Subcommittee on Criminal and Civil Justice
Bill Comments
The bill may impact JWB's Security Policy and subsequent revisions.

HB 0365

Relating to No Contact Orders
Torres
No Contact Orders: Provides for effect & enforceability of orders of no contact as part of pretrial release. Effective Date: October 1,
2014
1/8/2014
HOUSE Now in Criminal Justice Subcommittee
Bill Comments
Monitor for JWB Prevention of Child Abuse and Neglect Focus Area

SB 0366

Relating to Public Records/Trade Secrets/Computers
Brandes
Public Records/Trade Secrets/Computers; Amending an exemption from public records requirements for data, programs, and
supporting documentation that are trade secrets residing or existing internal or external to a computer, computer system, or
computer network; expanding the exemption to include such trade secret information residing or existing internal or external to an
electronic device; providing for legislative review and repeal of the exemption; providing a statement of public necessity, etc.
Effective Date: On the same date that SB 364 or similar legislation takes effect, if such legislation is adopted in the same legislative
session or an extension thereof and becomes a law
2/18/2014
SENATE Now in Governmental Oversight and Accountability
Bill Comments
This bill could impact JWB's Security Policies and Risk Management Plan and future revisions.

SB 0370

Relating to Public Records and Public Meetings Exemptions
Altman
Public Records and Public Meetings Exemptions; Eliminating requirements that the closed portion of a meeting of the State Child
Abuse Death Review Committee or a local committee at which specified identifying information is discussed be recorded, and that
no portion of such meeting be off the record, etc. Effective Date: 7/1/2014
2/4/2014
SENATE Now in Governmental Oversight and Accountability
Bill Comments
Monitor for JWB Prevention of Abuse and Neglect Focus Area

SB 0384

Relating to Juvenile Sentencing
Bradley
Juvenile Sentencing; Providing criminal sentences applicable to a person who was under the age of 18 years at the time the
offense was committed; requiring a judge to consider certain factors before determining if life imprisonment is an appropriate
sentence for a homicide defendant; providing for review of sentences of certain offenders who were under the age of 18 at the
time of the offense, etc. Effective Date: 7/1/2014
3/5/2014
SENATE Favorable with CS by Appropriations Subcommittee on Criminal and Civil Justice; 7 Yeas, 5
Nays
Bill Comments
Monitor for JWB School Success Focus Area

HB 0389

Relating to Ad Valorem Taxation
Combee
Ad Valorem Taxation: Creates ad valorem tax exemption for certain mobile home lots; provides requirements; provides
responsibilities of DOR; provides duties of property appraisers; provides legislative intent. Effective Date: January 1, 2015
1/14/2014
Bill to be Discussed During the Office of EDR's Revenue Estimating Impact Conference, 01/17/14, 8:30
am, 117 K (No Votes Will Be Taken)
Bill Comments
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Monitor for Finance Department and Budget preparation
SB 0396

Relating to Joint Use of Public School Facilities
Bean
Joint Use of Public School Facilities; Authorizing each district school board to adopt written policies to promote public access to
outdoor recreation and sports facilities on school property, to increase the number of joint-use agreements, and to develop and
adopt written policies and procedures for an appeal process if negotiations for a joint-use agreement fail; providing immunity from
civil liability for a district school board that adopts public access policies or enters into a joint-use agreement except in instances of
gross negligence or intentional misconduct, etc. Effective Date: 7/1/2014
12/9/2013
SENATE Referred to Education; Community Affairs; Judiciary
Bill Comments
Monitor for partnership opportunities and JWB School Success Focus Area

HB 0399

Relating to Public Records/Homelessness Surveys and Databases
Powell
Public Records/Homelessness Surveys and Databases: Creates public records exemption for individual identifying information of
person contained in Point-In-Time Count & Survey or data in Homeless Management Information System; defining term "individual
identifying information"; provides for retroactive application of exemption; specifies that exemption does not preclude release of
aggregate information; provides for future legislative review & repeal of exemption; provides statement of public necessity.
Effective Date: upon becoming a law
3/3/2014
HOUSE On Committee agenda - Economic Development & Tourism Subcommittee, 03/05/14, 4:00 pm,
12 H
Bill Comments
Monitor for Homeless Leadership Board

HB 0407

Relating to Notaries Public
Peters
Notaries Public: Requires notary public to record certain information in specified journal when performing certain notarial acts;
requires that notary public retain notarial journal for specified period; requires notary public to notify DOS if notarial journal is lost,
stolen, misplaced, destroyed, or rendered unusable during retention period; requires notary public to keep notarial journal in
specified area; provides that failure to comply with notarial journal requirements constitutes grounds for suspension, nonrenewal,
or denial of notary public commission. Effective Date: July 1, 2014
3/4/2014
HOUSE Favorable with CS by Business & Professional Regulation Subcommittee; 12 Yeas, 1 Nay
Bill Comments
Monitor for JWB staff that serve as notaries public

SB 0412

Relating to Guardians and Wards
Diaz de la Portilla
Guardians and Wards; Providing that a guardian or attorney is entitled to a reasonable fee for services and costs if there is a
proven benefit to the ward by the actions of the guardian or the attorney; revising the requirements for the composition and
appointment of an examining committee; authorizing family members and caregivers to observe and record evaluations; prohibiting
financial exploitation of a ward, etc. Effective Date: 10/1/2014
12/11/2013
SENATE Referred to Children, Families, and Elder Affairs; Judiciary; Appropriations Subcommittee on
Criminal and Civil Justice; Appropriations
Bill Comments
Monitor for Kinship Care Navigator Program and JWB Preventing Abuse and Neglect Focus Area

HB 0421

Relating to Pub. Rec./Taxpayer's E-mail Address
Hooper
Pub. Rec./Taxpayer's E-mail Address: Provides exemption from public records requirements for e-mail addresses obtained by tax
collector for purpose of electronically sending tax notices or obtaining consent of taxpayer to electronic transmission of tax notices;
provides for future review & repeal of exemption; provides statement of public necessity. Effective Date: July 1, 2014
3/4/2014
HOUSE On Committee agenda - Local & Federal Affairs Committee, 03/06/14, 10:00 am, 212 K
Bill Comments
Monitor for redaction requirements for future public records requests for Communications Department.

SB 0426

Relating to Food Deserts
Bullard
Food Deserts; Providing an income tax credit for certain businesses that sell nutrient-dense food items in areas designated as
food deserts, etc. Effective Date: 7/1/2014
3/4/2014
SENATE Now in Appropriations Subcommittee on Finance and Tax
Bill Comments
Monitor for partnership opportunities

HB 0431

Relating to Child Welfare Training and Certification
Rodríguez (J)
Child Welfare Training and Certification: Requires third-party credentialing entity seeking approval from DCF to administer field
140

http://reports.lobbytools.com/cgi-bin/build_bill_reports.pl?id=34087&aid=1030[3/5/2014 2:15:50 PM]

2014 Legislation Tracking Report
internship program for certain students; requires DCF to budget certain federal matching funds to provide educational financial
support for specified persons; requires DCF to establish policies governing supervision of certain persons delivering child welfare
services by child protective investigator. Effective Date: July 1, 2014
1/8/2014
HOUSE Now in Healthy Families Subcommittee
Bill Comments
Monitor for JWB Prevention of Abuse and Neglect Focus Area
HB 0439

Relating to Florida Families Act
Stewart
Florida Families Act: Designates act as "Florida Families Act"; authorizes clerk of circuit court to collect filing fee for domestic
partner registrations; establishes requirements for domestic partnership; provides that act does not preempt authority of county or
municipality to enact domestic partnership ordinance unless in conflict with act. Effective Date: July 1, 2014
1/8/2014
HOUSE Now in Civil Justice Subcommittee
Bill Comments
Monitor for JWB Human Resources Department

HB 0451

Relating to Bullying
Fitzenhagen
Bullying: Provides that person who willfully, maliciously, & repeatedly harasses or cyberbullies another person commits offense of
bullying; provides that person who willfully, maliciously, & repeatedly harasses or cyberbullies another person & makes credible
threat to that person commits offense of aggravated bullying. Effective Date: October 1, 2014
1/8/2014
HOUSE Now in Criminal Justice Subcommittee
Bill Comments
Monitor for JWB School Success Focus Area

SB 0454

Relating to Child Safety Devices In Motor Vehicles
Altman
Child Safety Devices in Motor Vehicles; Providing child restraint requirements for children age 7 years or younger who are less
than a specified height; redefining the term “motor vehicle” to exclude certain vehicles from such requirements; requiring a law
enforcement officer to issue a warning and give educational literature to an operator of a motor vehicle during the grace period
under certain circumstances, etc. Effective Date: Except as otherwise expressly provided in this act, this act shall take effect July 1,
2014
12/11/2013
SENATE Referred to Transportation; Children, Families, and Elder Affairs; Judiciary; Appropriations
Bill Comments
Increases the age from 5 years to 7 years or younger and less than 4 feet 9 inches in height, provide for protection of the child by
properly using a crash-tested, federally approved child restraint device, a separate carrier or, an integrated child seat must be
used.

HB 0455

Relating to Restitution for Juvenile Offenses
Eagle
Restitution for Juvenile Offenses: Requires child's parent or guardian, in addition to child, to make restitution for damage or loss
caused by child's offense; provides for payment plans in certain circumstances; authorizes parent or guardian to be absolved of
liability for restitution in certain circumstances; authorizes court to order both parents or guardians liable for child's restitution
regardless of one parent having sole parental responsibility; specifies that DCF, foster parents, & specified agencies contracting
with DCF are not guardians for purposes of restitution; removes duplicative provisions authorizing court to require parent or
guardian to be responsible for any restitution ordered against child. Effective Date: July 1, 2014
1/28/2014
HOUSE Now in Health & Human Services Committee
Bill Comments
Monitor for JWB School Success Focus Area

HB 0461

Relating to Prosecution of Juveniles
Powell
Prosecution of Juveniles: Revises age-based criteria & offenses for which discretionary direct file of information against child may
be made in adult court; prohibits filing of information on child otherwise eligible if it is child's first offense unless there are
compelling reasons; requires such reasons to be stated in writing; provides criteria for state attorney to determine whether to file
information; requires state attorney to file written explanation when information is filed; provides criteria for consideration of child's
request to return to juvenile justice system. Effective Date: July 1, 2014
1/8/2014
HOUSE Now in Criminal Justice Subcommittee
Bill Comments
Monitor for JWB School Success Focus Area

HB 0463

Relating to Background Screening
Reed
Background Screening: Authorizes DHSMV to share reproductions of driver license images with DOH & AHCA for specified
purposes; exempts person whose fingerprints are already enrolled in certain FBI program from requirement that such fingerprints
be forwarded to bureau; requires DLE to retain fingerprints when department begins participation in certain program; revises
141

http://reports.lobbytools.com/cgi-bin/build_bill_reports.pl?id=34087&aid=1030[3/5/2014 2:15:50 PM]

2014 Legislation Tracking Report
requirements for proof of compliance with level 2 screening standards; requires certain screened employee fingerprints to be
retained in national retained print arrest notification program; requires simultaneous submission of photographic image & electronic
fingerprints to Care Provider Background Screening Clearinghouse. Effective Date: July 1, 2014
2/27/2014
HOUSE Now in Health & Human Services Committee
Bill Comments
Monitor for JWB Performance Management Department and impact on contracted agencies
SB 0498

Relating to Adoptions
Children, Families, and Elder Affairs
Adoptions; Requiring that the court provide a petitioner with certain information related to postadoption services and informal
change of custody; removing the requirement that a violation of the section must be willful and with criminal intent in order for such
violation to result in criminal liability; requiring any adoption that conducts intercountry adoptions to meet certain requirements, etc.
Effective Date: 7/1/2014
12/18/2013
SENATE Referred to Judiciary; Appropriations
Bill Comments
General monitoring

SB 0510

Relating to Local Government Neighborhood Improvement Districts
Ring
Local Government Neighborhood Improvement Districts; Providing that an ordinance that creates a local government neighborhood
improvement district may authorize the district to incur certain debts and pledge the funds, credit, property, and special
assessment power of the district to pay such debts for the purpose of financing certain projects; providing conditions on the
exercise of such power, etc. Effective Date: 7/1/2014
1/14/2014
SENATE Now in Appropriations Subcommittee on Finance and Tax
Bill Comments
Monitor for partnership Opportunities

SB 0514

Relating to Gender-Specific School Pilot Project
Flores
Gender-specific School Pilot Project; Requiring the Department of Education to administer a pilot project in certain school districts
in which an elementary school is designated as a Gender-Specific School; requiring school administrators and instructional
personnel to participate in certain professional development; providing for funding for pilot project implementation, etc. Effective
Date: 7/1/2014
12/18/2013
SENATE Referred to Education; Appropriations Subcommittee on Education; Appropriations
Bill Comments
Monitor for JWB School Readiness and School Success Focus Areas

SB 0516

Relating to Public Records/Point-In-Time Count and Survey/Homeless Management
Latvala
Information System
Public Records/Point-In-Time Count and Survey/Homeless Management Information System; Creating a public records exemption
for individual identifying information of a person contained in a Point-In-Time Count and Survey or data in a Homeless
Management Information System; specifying that the exemption does not preclude the release of aggregate information; providing
for future review and repeal under the Open Government Sunset Review Act; providing a statement of public necessity, etc.
Effective Date: Upon becoming a law
12/18/2013
SENATE Referred to Governmental Oversight and Accountability; Rules
Bill Comments
Monitor for Homeless Leadership Board

SB 0518

Relating to Child Safety Devices in Motor Vehicles
Flores
Child Safety Devices in Motor Vehicles; Revising child restraint requirements for children who are younger than a specified age
and less than a specified height; requiring an operator of a motor vehicle to use a separate carrier or integrated child seat;
subjecting a violation to penalties, etc. Effective Date: 1/1/2015
3/3/2014
SENATE On Committee agenda - Transportation, 03/06/14, 9:00 am, 37 S
Bill Comments
Increases the age from 5 years to 7 years or younger and less than 4 feet 9 inches in height, provide for protection of the child by
properly using a crash-tested, federally approved child restraint device, a separate carrier or, an integrated child seat must be
used.

SB 0538

Relating to Public Records/Taxpayer's Email Address
Latvala
Public Records/Taxpayer's Email Address; Providing an exemption from public records requirements for e-mail addresses
obtained by the tax collector for the purpose of electronically sending tax notices or obtaining the consent of the taxpayer to the
electronic transmission of tax notices; providing for future review and repeal of the exemption; providing a statement of public
necessity, etc. Effective Date: 7/1/2014
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1/14/2014
SENATE Now in Governmental Oversight and Accountability
Bill Comments
Monitor for redaction requirements for public records requests for Communications Department
SB 0548

Relating to Bullying
Simmons
Bullying; Providing that a person who willfully, maliciously, and repeatedly harasses or cyberbullies another person commits the
offense of bullying, etc. Effective Date: 10/1/2014
3/5/2014
SENATE Favorable with CS by Appropriations Subcommittee on Criminal and Civil Justice; 13 Yeas, 0
Nays
Bill Comments
Monitor for JWB School Success Focus Area

SB 0560

Relating to Employment of School District Personnel After Retirement
Stargel
Employment of School District Personnel After Retirement; Revising provisions relating to reemployment of retirees as instructional
personnel on a contractual basis; clarifying applicability and legislative intent; providing legislative intent and findings to clarify
authorization to such award contracts; providing a directive to the Division of Law Revision and Information, etc. Effective Date:
Upon becoming a law
1/10/2014
SENATE Referred to Education; Governmental Oversight and Accountability; Appropriations
Bill Comments
Monitor for JWB Human Resources Department

HB 0589

Relating to Children and Youth Cabinet
Harrell
Children and Youth Cabinet: Revises membership of Children & Youth Cabinet. Effective Date: July 1, 2014
2/25/2014
HOUSE Now in Health & Human Services Committee
Bill Comments
Adds the Superintendent of Schools as a Gubernatorial Appointee

SB 0598

Relating to Juvenile Justice Education Programs
Bean
Juvenile Justice Education Programs; Revising requirements for the multiagency career education plan for students in juvenile
justice education programs; requiring the Department of Juvenile Justice to provide cost and effectiveness information for
education programs and program activities to the Legislature and to the public; expanding access to certain student records held
by a district school system to all instructional personnel in juvenile justice education programs, etc. Effective Date: 7/1/2014
1/16/2014
SENATE Referred to Education; Criminal Justice; Appropriations Subcommittee on Education;
Appropriations
Bill Comments
Monitor for JWB School Success Focus Area

SB 0626

Relating to Charitable Exemption from Ad Valorem Taxation
Hays
Charitable Exemption from Ad Valorem Taxation; Providing that, for purposes of the charitable exemption from ad valorem taxation,
property owned by an exempt organization is used for a charitable purpose if the organization has taken affirmative steps to
prepare the property for a charitable purpose, etc. Effective Date: 7/1/2014
3/5/2014
HOUSE Bill to be Discussed During the Office of EDR's Revenue Estimating Impact Conference,
03/07/14, 9:00 am, 117 K (No Votes Will Be Taken)
Bill Comments
Monitoring for Finance Department and Budget preparation

HB 0671

Relating to Public Employment
McGhee
Public Employment: Prohibits county or municipality from inquiring into or considering criminal history of applicant or including
inquiry about criminal history on certain employment applications; authorizes county or municipality to consider applicant's criminal
history under certain circumstances; provides for applicability. Effective Date: July 1, 2014
2/3/2014
HOUSE Now in Criminal Justice Subcommittee
Bill Comments
Monitor for Human Resources for impact on Special Districts

SB 0674

Relating to Background Screening
Bean
Background Screening; Authorizing the Department of Highway Safety and Motor Vehicles to share reproductions of driver license
images with the Department of Health and the Agency for Health Care Administration for specified purposes; exempting a person
whose fingerprints are already enrolled in a certain Federal Bureau of Investigation program from the requirement that such
fingerprints be forwarded to the bureau; requiring the fingerprints of an employee required to be screened by a specified agency
and included in the clearinghouse also to be retained in the national retained print arrest notification program at a specified time,
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etc. Effective Date: 7/1/2014
3/3/2014
SENATE On Committee agenda - Transportation, 03/06/14, 9:00 am, 37 S
Bill Comments
Monitor for JWB Performance Management Department and impact on contracted agencies
SB 0700

Relating to Department of Juvenile Justice
Bradley
The Department of Juvenile Justice: Allowing a child who has been detained to be transferred to the detention center or facility in
the circuit in which the child resides or will reside at the time of detention; requiring the court to hold a hearing if a child is charged
with direct contempt of court and to afford the child due process at such hearing; providing goals for the department’s prevention
services; prohibiting an employee from willfully and maliciously neglecting a juvenile offender, etc. Effective Date: 7/1/2014
3/4/2014
SENATE Favorable with CS by Judiciary; 8 Yeas, 0 Nays
Bill Comments
General monitoring

SB 0718

Relating to Public Meetings
Legg
Public Meetings; Requiring that the notice of a public meeting include a description of each matter to be considered at such
meeting; prohibiting the board or commission of an agency or authority of the state, a county, a municipality, or a political
subdivision from acting upon a matter at a public meeting which was not included in the notice of such meeting; providing an
exception for certain emergency matters upon the approval of a super majority of the members of the board or commission, etc.
Effective Date: 7/1/2014
2/4/2014
SENATE Referred to Community Affairs; Governmental Oversight and Accountability; Rules
Bill Comments
Monitoring for impact to JWB Public Comments Policy

SB 0768

Relating to Human Trafficking
Braynon
Human Trafficking; Redefining the term “sexual abuse of a child” to include human trafficking; authorizing a defendant who has
been charged with specified human trafficking offenses to apply for an order of disclosure of confidential and exempt information;
prohibiting a public employee or officer from disclosing specified information about a victim of specified human trafficking offenses;
providing an exception to ineligibility for victim assistance awards to specified victims of human trafficking, etc. Effective Date:
7/1/2014
2/6/2014
SENATE Referred to Criminal Justice; Judiciary; Appropriations
Bill Comments
Monitor for JWB Prevention of Child Abuse and Neglect Focus Area

HB 0781

Relating to Legal Notices
Powell
Legal Notices: Revises period for which website legal notices are required to be published; authorizes clerks of court to provide
links to legal notices web pages; specifies that no viewing or registration fee may be charged for viewing online legal notices
published in newspaper; requires that website legal notices be archived for specified period; requires that legal notices placed on
statewide website must be accurate; clarifies payment provisions. Effective Date: October 1, 2014
2/14/2014
HOUSE Now in Civil Justice Subcommittee
Bill Comments
Monitor for impact to JWB's public notice compliance under ch. 189

SB 0846

Relating to Governmental Ethics
Latvala
Governmental Ethics; Specifying the applicability of certain provisions of the Code of Ethics for Public Officers and Employees to
members of the executive council of the Florida Clerks of Court Operations Corporation; requiring an officer required to participate
in annual ethics training to certify participation on his or her full and public disclosure of financial interests; specifying the
applicability of certain provisions of the Code of Ethics for Public Officers and Employees to division officers of Enterprise Florida,
Inc., etc. Effective Date: 7/1/2014
2/28/2014
SENATE On Committee agenda - Community Affairs, 03/05/14, 1:30 pm, 301 S
Bill Comments
Monitor for impact to agency By-laws and Board Policies

HB 0977

Relating to Motor Vehicle Insurance & Driver Education For Children In Foster Care Albritton
Motor Vehicle Insurance & Driver Education For Children In Foster Care: Directs DCF to establish pilot program to pay specified
motor vehicle insurance & driver education costs for qualified children in care; requires department to contract for operation &
administration of program & submit annual report to Governor & Legislature; removes disability of nonage of minors for purposes
of obtaining motor vehicle insurance; provides for preferential enrollment in driver's education courses for children in care; provides
appropriation. Effective Date: July 1, 2014
2/28/2014
HOUSE Now in Healthy Families Subcommittee
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Bill Comments
Monitor for Ready for Life
HB 0979

Relating to Homelessness
Peters
Homelessness: Requires DEO to provide training & technical assistance to certain designated lead agencies of homeless
assistance continuums of care; requires that provision of such training & assistance be delegated to certain nonprofit entities;
requires department to establish award levels for "Challenge Grants"; specifies criteria to determine award levels; requires DEO,
after consultation with Council on Homelessness, to specify grant award level in notice of solicitation of grant applications; revises
qualifications for grant; specifies authorized uses of grant funds; requires lead agency that receives grant to submit report to
department; requires Florida Housing Finance Corporation to distribute to DEO & DCF certain funds from Local Government
Housing Trust Fund for purpose of providing support, training, & technical assistance to designated lead agencies of continuums of
care. Effective Date: July 1, 2014
2/28/2014
HOUSE Now in Economic Development & Tourism Subcommittee
Bill Comments
Monitor for Homeless Leadership Board

HB 0985

Relating to Public Meetings
Santiago
Public Meetings: Requires that notice of public meeting include description of each matter to be considered at such meeting;
prohibits board or commission of agency or authority of state, county, municipality, or political subdivision from acting upon matter
at public meeting which was not included in notice of such meeting; provides exception for certain emergency matters upon
approval of super majority of members of board or commission; provides applicability. Effective Date: July 1, 2014
2/28/2014
HOUSE Now in Government Operations Subcommittee
Bill Comments
Monitoring for impact to JWB Public Comments Policy

SB 1090

Relating to Homelessness
Latvala
Homelessness; Requiring the Department of Economic Opportunity to provide training and technical assistance to certain
designated lead agencies of homeless assistance continuums of care; requiring the department to establish award levels for
“Challenge Grants”; requiring the Florida Housing Finance Corporation to distribute to the department and the Department of
Children and Families certain funds from the Local Government Housing Trust Fund for the purpose of providing support, training,
and technical assistance to designated lead agencies of continuums of care, etc. Effective Date: 7/1/2014
2/21/2014
SENATE Referred to Children, Families, and Elder Affairs; Appropriations
Bill Comments
Monitor for Homeless Leadership Board

SB 1112

Relating to Florida Retirement System Cash Balance Plan Trust Fund
Community Affairs
Florida Retirement System Cash Balance Plan Trust Fund; Creating the Florida Retirement System Cash Balance Plan Trust
Fund, to hold the assets of the Florida Retirement System Cash Balance Plan; providing that the trust fund is a retirement trust
fund not subject to termination pursuant to s. 19(f), Art. III of the State Constitution; providing for sources of moneys and purposes;
requiring a forfeiture account to be created within the trust fund' allowing transfer of funds into the Florida Retirement System Cash
Balance Plan Trust Fund, etc. Effective Date: July 1, 2014, if passed by a three-fifths vote of the membership of each house and if
SB 1114 or similar legislation is adopted in the same legislative session or an extension thereof and becomes a law
2/26/2014
SENATE Referred to Governmental Oversight and Accountability; Appropriations
Bill Comments
Monitoring for Human Resources and Finance Departments

SB 1114

Relating to Florida Retirement System
Community Affairs
Florida Retirement System; Requiring the Trustees of the State Board of Administration to establish the Florida Retirement System
Cash Balance Plan; requiring employees and employers to make contributions for funding the plan; providing that the plan provide
a lump-sum or annuity benefit; providing procedures for employees who are members of the pension plan or investment plan
before a certain date to transfer to the cash balance plan; providing procedures for employees employed after a certain date to be
enrolled in the investment plan or cash balance plan, etc. Effective Date: 7/1/2015
2/26/2014
SENATE Referred to Governmental Oversight and Accountability; Appropriations
Bill Comments
Monitoring for Human Resources and Finance Departments

SB 1144

Relating to Missing Children Investigations
Simmons
Missing Children Investigations; Requiring each law enforcement agency to adopt a Bronze Alert plan that establishes procedures
for investigating reports of a missing child younger than 18 years of age, including runaways; requiring that certain procedures be
included in the plan; establishing level one and level two alerts and requiring the issuance of such alerts, as specified in the act,
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etc. Effective Date: 7/1/2014
2/28/2014
SENATE Referred to Criminal Justice; Community Affairs; Appropriations
Bill Comments
Monitor for JWB Prevention of Child Abuse and Neglect Focus Area
SB 1164

Relating to Human Trafficking
Simmons
Human Trafficking; Establishing the Commission on the Prevention of Human Trafficking; requiring the commission to develop and
administer a victim assistance program; requiring the commission to establish a grant program; providing requirements for safe
houses and employees of safe houses; requiring the Attorney General to create and administer a media campaign for human
trafficking awareness, etc. Effective Date: 7/1/2014
2/28/2014
SENATE Referred to Children, Families, and Elder Affairs; Appropriations Subcommittee on Criminal and
Civil Justice; Appropriations
Bill Comments
Monitor for JWB Prevention of Abuse and Neglect Focus Area

SB 1400

Relating to Postsecondary Student Tuition
Latvala
Postsecondary Student Tuition; Revising certain residency requirements for a dependent child; prohibiting denial of classification
as a resident for tuition purposes based on certain immigration status; revising requirements for documentation of residency;
revising the standard tuition and out-of-state fees for workforce education postsecondary programs leading to certain certificates
and diplomas and certain other programs at Florida College System institutions; deleting a provision related to an increase of the
resident undergraduate tuition at state universities at a rate equal to inflation, etc. Effective Date: 7/1/2014
3/4/2014
SENATE Referred to Education; Judiciary; Appropriations Subcommittee on Education; Appropriations
Bill Comments
Monitor for JWB School Success Focus Area and Intercultural Advocacy Center

SB 7042

Relating to OGSR/Children of Agency Officers and Employees/Identifying
Community Affairs
Information
OGSR/Children of Agency Officers and Employees/Identifying Information; Amending relating to an exemption from public record
requirements for personal identifying information of certain dependent children of current or former agency officers or employees;
removing the scheduled repeal of the exemption, etc. Effective Date: 7/1/2014
2/19/2014
SENATE Committee Bill Filed as S 1108
Bill Comments
Monitor for impact on Board and Staff members for Human Resources Department

SB 7046

Relating to Florida Retirement System
Community Affairs
Florida Retirement System; Requiring the Trustees of the State Board of Administration to establish the Florida Retirement System
Cash Balance Plan; requiring employees and employers to make contributions for funding the plan; providing that the plan provide
a lump-sum or annuity benefit; providing procedures for employees who are members of the pension plan or investment plan
before a certain date to transfer to the cash balance plan; providing procedures for employees employed after a certain date to be
enrolled in the investment plan or cash balance plan, etc. Effective Date: 7/1/2015
2/19/2014
SENATE Committee Bill Filed as S 1114
Bill Comments
Monitor for Human Resources and Finance Department

HB 7055

Relating to Juvenile Justice
Criminal Justice Subcommittee
Juvenile Justice: Revises numerous provisions relating to juvenile justice; clarifies jurisdictional age restrictions; provides for
placement of child in secure detention for contempt of court; revises intake process; requires child to be held in secure detention
under certain circumstances; clarifies procedures for releasing child before detention hearing; clarifies when court may order
continued detention; revises procedures for transferring child to another detention status; provides new notification requirements
when child leaves secure detention; requires DJJ to notify specified parties when child absconds; provides for alternative
consequence to address noncompliance with technical probation conditions; expands transition-to-adulthood services to all
children; provides for Comprehensive Accountability Report; limits amount DJJ may pay for health care services; provides for
criminal penalties for specified employees who inflict neglect upon juvenile offenders; conforms provisions. Effective Date: July 1,
2014
2/28/2014
HOUSE Now in Justice Appropriations Subcommittee
Bill Comments
Monitor for JWB School Success Focus Area

EDC1

Relating to Early Learning
PCB EDC 14-01 -- Early Learning

Education Committee
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2/26/2014
HOUSE Committee Bill filed as H 7069
Bill Comments
Provided comments and recommendations during the draft committee bill process Monitor for JWB School Success Focus Area
and impact on Pinellas County License Board and Pinellas Early Learning Coalition
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Item VI.D.

MEMORANDUM

Date:

March 4, 2014

To:

JWB

From:

Lindsay Carson, Interim CEO

Subject:

ELC Enrollment & Utilization

As of 01/31/13, the projected deficit in School Readiness slots has decreased to $862,158. The
waiting list is current closed and we continue to randomly sample families to ensure they
remain eligible. We are also identifying additional cost savings in administrative and operational
expenses. We have requested additional funding from the Office of Early Learning. Through
these measures we project to balance the budget by June 30, 2014.
It is typical that coalitions operate at a slight surplus or deficit given the fluid nature of our
programs. Based on our budget size a comfortable margin would be +/- $400,000. Although it is
not ideal, coalitions are authorized by OEL to utilize up to a maximum of 1.5 percent of their
current fiscal year allocation for expenditures in excess of budget for the prior fiscal year.
The General Appropriation Act requires a match of 6% from local sources for working poor
eligible participants in School Readiness program child care slots. The Coalition has secured in
cash $360,000 this year from JWB. We have implemented a match funding development plan
to cultivate additional contributions from community partners and local business leaders. The
Coalition is still in need of approximately $250,000 in match funds for FY 2013-2014.
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UTILIZATION REPORT
January 2014

ELC Agency Expenses

ELC Budget and Expenses
Year to Date Comparison

6%

$60,000,000

Year to Date

3%

3%

Slots

$50,000,000

$25,695,707

$40,000,000

Admin

Budget

$30,000,000

$48,883,035

$20,000,000

Expenses

$859,029

Non-Direct

88%

$29,249,778

$10,000,000

$1,701,825

Quality
$993,220

$0

FY 13/14

SR Program Expenses
Year to Date

SR Budget and Expenses
Year to Date Comparison

5.46%

$35,000,000

8.23%

$30,000,000

Slots

3.34%

$15,080,488

$25,000,000

Admin

$20,000,000

$606,836

Budget

Non-Direct

$29,697,361

$15,000,000
$10,000,000

82.96%

Expenses

Quality

$18,177,190

$5,000,000

$1,496,645
$993,222

$0

FY 13/14

SR Unduplicated Children Served
6,500

6,454

6,377

6,400

6,358

6,300

6,279

6,200
6,100

6,216
6,124

Enrollment

6,199

Goal

6,000

6,000
5,900
5,800
5,700

July

Aug.
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Dec.

Jan.

Data as of
January 31, 2013
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Item VI.E.

Weekly Progress Report
Data for the week ending: Friday February 28, 2014

PUBLIC CONFERENCE: Monday, March 3, 2014 at 9:00 AM
Call In #: 1-866-479-6576 | PIN 81075485#
Largo Office| 8550 Ulmerton Road, Ste. 130, Largo, Florida 33771
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PERFORMANCE
METRICS

EckerdCBC-C6.org

2/28/2014
2
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CONTRACT MEASURES AT-A-GLANCE

1

2

Contract Measures

3

4

5
6

7

8

ECA Self Imposed Measures

1
2
3
4
5

6

Measure
Percentage of children not maltreated in
out-of-home care (OHC). (FS106)
Percentage of children under supervision
who are required to be seen every 30 days
who are seen every 30 days. (FS773)
Percentage of children reunified who
were reunified in 12 months. (FS301)
Percentage of children with failed
reunifications in 12 months. (FS302)

Report YTD Report YTD Report YTD Report YTD
Through
Through
Through
Through
09/30/13 12/31/13 3/31/14
6/30/14

FY 12/13
Target

FY 12/13
Actual

FY 13/14
Target

99.68% ↑

99.78%

99.68% ↑

99.35%

99.5% ↑

99.68%

99.5% ↑

99.67%

99.80%

75.2% ↑

66.56%

75.2% ↑

66.05%

69.38%

9.9% ↓

12.15%

9.9% ↓

6.23%

6.38%

Total number of adoptions finalized.
(FS215)
Percentage of adoptions completed within
24 months. (FS303)
Percentage of youth in OHC > 24 months
who achieved permanency. (FS671)

314 ↑

306

360 ↑

57

171

36.6% ↑

59.53%

36.6% ↑

37.93%

50.30%

29.1% ↑

46.55%

29.1% ↑

13.01%

29.63%

Percentage of children with no more than
two placements within 12 months.
(FS306)

86% ↑

84.54%

86% ↑

84.86%

85.95%

10 ↓

5.65

10 ↓

4.7

3.08

95% ↑

97.88%

95% ↑

98.08%

644 ↓

796

756 ↓

768

709

1951 ↓

1870

1777 ↓

1731

1641

775 ↓

795

755 ↓

758

699

90% ↑

95.13%

90% ↑

95.55%

94.94%

Average number of missing youth per
1,000. (FS 108) - June 2013
Percentage of children served not abused
or neglected. (FS101)
Number of children remaining in OHC > 12
months. (FS388)
Reduction in Number of children in OHC
by 5%
Reduction in Number of children in
licensed care by 5%
Success rate at discharge, % of children
discharged who did not age-out
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Week Ending | 2/28/2014

Comments
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CONTRACT MEASURES BY CASE MANAGEMENT ORGANIZATION

Rank

CMO

FS106- No
FS 671FS 303FS 301FS 302- Re- Maltreatment Permanency timeliness of FS 773- %
Reunifications
entries
in OHC
before age 18 adoptions children seen
Target:
75.20%
9.90%
99.68%
14.55%
36.60%
99.50%
Weight:
1.5
1.5
1.0
1.0
1.0
1.0
7/1/13 to
7/1/13 to
7/1/13 to
7/1/13 to
7/1/13 to
12/31/2013
12/31/13
12/31/13
10/31/13
12/31/13
12/31/13

FS 215finalized
adoptions
percent
100%
1.5
7/1/13 to
12/31/13

FS 306Placement
Stability
86.00%
0.0
7/1/13 to
12/31/13

1

YFA - Youth &
Family Alternatives

67.35%

2.50%

99.76%

32.53%

57.14%

99.88%

98.77%

85.38%

2

DFL - Directions for
Living

63.13%

8.04%

99.56%

33.66%

37.25%

100%

102.61%

85.68%

3

LSF - Lutheran
Services of Florida

76.11%

8.14%

98.98%

22.09%

53.33%

99.86%

77.11%

86.85%

ECA Overall
Red Zone:

69.38%
71.44%

6.38%
10.40%

99.46%
94.70%

29.63%
13.82%

50.30%
34.77%

99.92%
99.00%

95.00%
90.00%

85.95%
83.30%
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Week Ending | 2/28/2014
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CBC LEAD AGENCY SCORECARD PERFORMANCE
Measure / Indicator
1. No Verified Maltreatment within 6 Months of
Termination of Family Support Services
2. No Verified Maltreatment During In-Home Services
3. No Verified Maltreatment within 6 Months Termination
of In-Home & Out-of-Home Services
4. Children in Care 8 Days-12 Months with No More than
Two Placements
5. Children Achieving Permanency within 12 Months of
Entering Care
6. Children Achieving Permanency after 12 or More
Months in Care
7. Children Not Re-entering Out-of-Home Care within 12
Months of Achieving Permanency
8. Children in Lic. Out-of-Home Care Age 12 and under in
DCF-licensed Family Foster Homes
9. Overall Score on Education Report Card
10. Former Foster Youth Ages 19-22 with Diploma or GED
11. Administrative Expenditures as Percent of YTD
Expenditures

Target

December
2013

January
2014

Statewide
Average
January
2014

99.50%

91.0%

91.9%

94.1%

97.0%

96.9%

97.0%

96.1%

99.5%

97.1%

96.1%

96.1%

86.0%

85.6%

84.5%

87.6%

75.0%

61.6%

59.6%

48.6%

55.0%

56.8%

56.8%

52.3%

92.0%

95.5%

94.6%

91.6%

95.0%

92.3%

93.2%

92.9%

65.0%

81.3%

81.1%

74.5%

65.0%

79.0%

78.7%

65.5%

3.5%

3.7%

3.7%

3.7%
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Week Ending | 2/28/2014
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CBC LEAD AGENCY SCORECARD PERFORMANCE BY SUBCONTRACTOR
Permanency
Well-Being
4. Children in 5. Children
6. Children
7. Children 8. Children in
9. Overall
10. Former
Care
Achieving
Achieving
Not ReLic. Out-ofScore on
Foster
8 Days-12
Permanency Permanency entering Out- Home Care
Education
Youth Ages
Months with
within 12
after 12 or of-Home Care Age 12 and
Report Card
19-22
No More than
Months of
More Months
within 12
under in DCFwith Diploma
Two
Entering Care
in Care
Months of
licensed
or
Placements
Achieving Family Foster
GED
*relative and
Permanency
Homes
non-relative
only
95.0%
Standard:
99.5%
97.0%
86.0%
75.0%
55.0%
92%
95.0%
65.0%
65.0%
1.0
1.0
Weighting:
0.0
1.0
0.5
1.5
1.0
1.5
0.5
1.0
Children
Children Ages
Children
Children in InChildren
Children in
Children
Children in
Youth
Achieving
12 and Under Children age
Case Management
Exiting Family Home Care: Exiting Care: Care 8 Days- Entering Care
Care 12+
Receiving
Rank
Permanency in Licensed 5-17 in Care:
Organization
Support: May Sep. 2013 Mar. 2013 - 12 Months in: in: Nov. 2012 - Months: Feb.
Services: Jan.
in: Nov. 2012 - Care: Jan 31,
Jan. 2014
2013-Jul. 2013 Nov. 2013
May 2013
Jan 2014
Jan. 2013
1, 2013
31, 2014
Jan. 2013
2014

January 2014

1
2
2

Safety
1. No Verified 2. No Verified
Maltreatment Maltreatment
within 6
During InMonths of
Home
Termination of
Services
Family
Support
Services

YFA - Youth and
Family Alternatives
LSF - Lutheran
Services of Florida
DFL - Directions for
Living

Eckerd Community
Alternatives
Statewide
Red Zone:

3. No Verified
Maltreatment
within 6
Months
Termination of
In-Home &
Out-of-Home
Services

97.0%

97.2%

84.8%

59.1%

54.5%

97.4%

95.8%

84.2%

97.9%

95.7%

85.6%

68.9%

55.2%

90.5%

91.2%

78.4%

97.6%

95.8%

82.1%

50.0%

60.5%

94.3%

91.2%

79.9%

91.0%

97.0%

96.1%

84.5%

59.6%

56.9%

94.6%

93.3%

81.2%

78.7%

94.9%
99.0%

96.1%
95.0%

96.0%
93.0%

88.0%
83.3%

48.6%
45.0%

52.4%
48.0%

91.6%
87.0%

92.9%
80.0%

74.5%
60.0%

65.5%
50.0%
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CURRENT
SYSTEM OF CARE

EckerdCBC-C6.org

2/28/2014
7
156

LATE JRSSR REPORT

1

2

3

4

CMO JRSSR's Monthly Report
FY2013/14
Nov DecSep-13 Oct-13
13
13

Jul-13

Aug 13

N/A
N/A
N/A

329
209
120

349
234
115

397
270
127

241
157
84

304
211
93

372
244
128

Total Completed
ECA
Pinellas
Pasco

N/A
N/A
N/A

301
204
97

323
229
94

364
264
100

208
148
60

283
203
80

358
235
123

Total Number JSSR’s Late
ECA
Directions
Lutheran Services
Youth & Family Alternatives

36
11
4
21

28
2
3
23

26
4
1
21

33
6
0
27

33
6
3
24

21
6
2
13

14
5
4
5

Number Completed Timely
ECA
Pinellas
Pasco

N/A
N/A
N/A

91.5%
98%
81%

92.5%
98%
82%

90.7%
98%
76%

86%
94%
71%

93%
96%
86%

96%
96%
96%

Total Due
ECA
Pinellas
Pasco

ECKERD COMMUNITY ALTERNATIVES | Pasco and Pinellas counties
157

Jan-14 Feb-14

Mar-14

Apr-14

Week Ending | 2/28/2014

Jun14

Jul-13

End
Year
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LATE JRSSR REPORT
CMO
234YFA-E. UNIT 1
234 YFA-E. UNIT 2
234YFA-W. UNIT 1
234YFA-W. UNIT 2
234YFA-W. UNIT 3
234YFA-W. UNIT 4
234YFA-W. UNIT 5
234YFA-W. UNIT 6
234YFA-W. UNIT 7
YFA Total

Feb-13

Jul-13
1
0
0
2
7
5
3
1
2
21

Aug-13
1
0
5
5
0
3
6
2
1
23

Sep-13
1
0
3
6
0
6
0
3
2
21

Oct-13
2
0
4
8
5
3
2
2
1
27

Nov-13
3
0
2
5
5
5
0
3
1
24

Dec-13
5
1
1
3
1
2
0
0
0
13

Jan-13
1
1
0
0
2
0
0
0
1
5

235DMH-T. 1 UNIT 3
235DMH-T. 1 UNIT 4
235DMH-T. 1 UNIT 5
235DMH-T.2
235DMH-T. 2 UNIT 1
235DMH-T. 2 UNIT 2
235DMH-T. 2 UNIT 4
235DMH-T. 3 UNIT 1
235DMH-T. 3 UNIT 2
235DMH-T. 3 UNIT 3
DMH Total

0
2
3
0
0
0
4
1
0
1
11

0
0
1
0
0
0
1
0
0
0
2

2
0
2
0
0
0
0
0
0
0
4

0
0
1
0
0
1
2
0
0
2
6

0
0
2
0
0
0
4
0
0
0
6

0
1
1
0
1
0
2
1
0
0
6

0
0
0
0
1
0
3
1
0
0
5

2
3
10
0
2
1
16
3
0
3
40

0.33
0.5
1.66
0
0.16
0.16
2.16
0.33
0
0.5
5.83

235LSF-T. 1 UNIT 1
235LSF-T. 1 UNIT 3
235LSF-T. 1 UNIT 5
235LST-T.2 UNIT 1
235LSF-T. 2 UNIT 2
235LSF-T. 2 UNIT 3
235LSF-T. 2 UNIT 4
235LSF-T. 3 UNIT 1
235LSF-T. 3 UNIT 2
235LSF-T. 3 UNIT 4
LSF Total

0
0
2
0
0
2
0
0
0
0
4

2
0
0
0
0
1
0
0
0
0
3

0
0
0
0
0
0
1
0
0
0
1

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
2
1
0
0
3

0
0
0
0
1
0
1
0
0
0
2

4
0
0
0
0
0
0
0
0
0
4

6
0
2
0
1
3
4
1
0
0
17

0.33
0
0.33
0
0.16
0.5
0.66
0.16
0
0
2.16
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Mar-13

Apr-13

May-13

Average
Late Per
Jun-14 YTD Total Month
14
1.25
2
0
15
2.5
29
4.83
20
3
24
4
11
1.83
11
1.83
8
1.16
134
21.5

Week Ending | 2/28/2014
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DIVERSION

TOTAL SERVED

CLOSED

CURRENT
(includes
NEW)

NEW

Cases

GCJFCS
SAH
Pasco
2
1
1
5

# Families
High Risk Families
Moderate Risk Families
# Children
# Children ≤ age 5
# Families
31
High Risk Families
19
Moderate Risk Families
12
# Children
64
# Children ≤ age 5
# Families
2
# Children
7
# Children Services Completed
# Children Services NOT Completed**
7
# Children w/ Court Jurisdiction
3
# Children in OHC
0
# Children Placed in LFC
0
FY 2013-14 TOTALS
Total # Families
103
Total High Risk Families
59
Total Moderate Risk Families
44
Average Length of Service (days)
68
Total # Children
232
Total # Children ≤ age 5
Total # Children w/ Court Jurisdiction
6
Total # of Children in OHC
6
Total # Children Placed in LFC
8

DFL Family
Works
Pinellas
8
1
7
13

TOTAL

7
12
6

10
2
8
18
0
121
40
81
260
0
9
19
6

6
0
0
1

13
3
0
1

464
125
334
76
952

567
184
378
72
1184

9
51
14

15
57
22

90
21
69
196

**Services NOT Completed**
Ending Reason of at least one (1) of the following:
Child Relocated, Family Fled, Family No Longer Cooperative, Family Requests Services Closed, or Services Refused by Family.
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ESI / CASE TRANSFERS
Monthly ESI and Removal Rates
ESI
Removals
Ratio (Removals / ESI)
Removal Rate (per 1,000)
Statewide Removal Rate

Jan
178
118
0.66
5.09
2.81

Feb
159
111
0.70
3.61
3.49

Mar
142
112
0.79
4.13
2.96

Apr
162
109
0.67
4.17
3.5

May
117
111
0.95
5.13
3.28

Jun
89
93
1.04
4.17
3.23

Jul
101
83
0.82
3.29
2.97

Aug
141
96
0.68
4.45
3.36

Sep
124
106
0.85
4.91
3.59

Oct
118
109
0.92
5.05
4.16

Nov
129
100
0.76
4.64
3.32

Dec
125
90
0.72
4.17
3.25

Jan
120
87
0.73
4.03
3.53

Weekly ESI Numbers Per Case Management Organization

Prior Week
Prior Month (February):

DFL

LSF

YFA

11
32

11
35

11
58

TOTAL
ESI
33
125
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FOSTER HOME LICENSING REPORT
Traditional Homes
New Homes Licensed
Homes Closed
Current Traditional Homes
Beds Added - Licensing
Beds Added – Capacity Changes
Total New Beds Added
Beds Lost - Closures
Beds Lost - Capacity Changes
Total Beds Closed
Current Traditional Beds

Jul-13

Aug-13

Sep-13

Oct-13

Nov-13

Dec-13

Jan-14

Feb-14

324

329

331

337

335

335

338

339

663

669

670

677

672

673

682

684

Therapeutic Homes
New Homes Licensed

Jul-13
-

Aug-13
-

Sep-13
-

Oct-13
-

Nov-13
-

Dec-13
-

Jan-14
-

Feb-14
-

10
-6
16
8
24
-8
0
-8

9
-4

14
0
14
-8
0
-8

9
-6

16
0
16
-12
-3
-15

12
-6

15
3
18
-11
0
-11

8
-10
14
0
14
-18
-1
-19

6
-6

10
0
10
-7
-1
-8

10
-7

16
4
20
-10
-1
-11

Inquiries and Training

1

Mar-14

Apr-14

May-14

Jun-14

YTD

65
-45

339

2

101
15
118
-74
-6
-80

2

684
Mar-14
-

Apr-14
-

May-14
-

Jun-14
-

YTD
11

#

Inquiries for Foster Parenting (7/1/13-Present)

448

Families Attended Orientation (7/1/13-Present)

339

Ongoing Training Classes

4

Completed Training Classes (7/1/13-Present)

10

Prospective Foster Families Currently in Training

36

Prospective Foster Families Completed Training/In Process of Licensing

31
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OUT OF HOME CARE
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REUNIFICATIONS AND PERMANENT GUARDIANSHIP
Reunifications and Guardianships Source: FSFN- Children Achieving Permanency or Exiting Out-of-Home Care, CBC Performance on Federal Measures

CMO
235DFL-TEAM 1 UNIT 3
235DFL-TEAM 1 UNIT 4
235DFL-TEAM 1 UNIT 5
235DFL-TEAM 2 UNIT 1
235DFL-TEAM 2 UNIT 2
235DFL-TEAM 2 UNIT 4
235DFL-TEAM 3 UNIT 1

Annual
Target
62
62
62
62
62
62

235DFL-TEAM 3 UNIT 2
235DFL-TEAM 3 UNIT 3
Directions Totals
235LSF-TEAM 1 UNIT 1
235LSF-TEAM 1 UNIT 3
235LSF-TEAM 1 UNIT 5
235LSF-TEAM 2
235LSF-TEAM 2 UNIT 2
235LSF-TEAM 2 UNIT 3
235LSF-TEAM 2 UNIT 4
235LSF-TEAM 3 UNIT 1
235LSF-TEAM 3 UNIT 2
235LSF-TEAM 3 UNIT 4
Lutheran Totals
234YFA-EAST UNIT 1
234YFA-EAST UNIT 2
234YFA-WEST UNIT 1
234YFA-WEST UNIT 2
234YFA-WEST UNIT 3

62
432
54
54
54
54
54
54
54
54
432
62
62
62
62

234YFA-WEST UNIT 4
234YFA-WEST UNIT 5
234YFA-WEST UNIT 6
234YFA-WEST UNIT 7
Youth and Family Totals
ECA Totals

62
62
62
432
1296

Monthly
Monthly
Target
Jul-13
Avg
(Avg)
5.1
3.3
5
5.1
6.0
10
5.1
5.7
2
5.1
3.7
2
5.1
4.4
5
5.1
2.3
0.0
0
0.0
0
5.1
4.7
0
36.0
30
24
4.5
5.6
5
4.5
5.1
7
4.5
3.3
2
0.6
2
4.5
5.0
2
4.5
4.0
7
4.5
4.0
12
0.0
0
4.5
3.7
3
4.5
3.6
7
36.0
35
47
5.1
4.1
5
5.1
6.0
12
5.1
3.7
0
5.1
5.4
9
0.2
0
0.6
1
5.1
6.0
12
5.1
3.9
3
5.1
2.1
4
36.0
32
46
108
97
117

Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14
2
2
15
3
2
3
0
0
9
36
4
6
6
0
5
7
9
0
3
1
41
1
0
9
4
0
2
11
7
1
35
112

2
7
3
4
3
4
0
0
4
27
5
6
4
0
13
7
0
0
8
3
46
5
1
2
5
1
2
7
3
26
99

4
9
6
1
9
1
0
0
3
33
7
7
2
0
3
2
1
0
3
4
29
5
7
1
11
0
0
3
4
0
31
93

2
3
3
6
5
2
0
0
5
26
2
7
2
0
7
1
3
0
2
6
30
5
7
4
2
0
0
1
5
3
27
83
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4
6
5
4
6
3
0
0
5
33
11
2
5
0
2
4
0
0
6
4
34
3
10
5
1
1
0
9
0
2
31
98

Feb-14 Mar-14 Apr-14 May-14 Jun-14

4
5
6
6
1
1
0
0
7
30
5
1
2
2
3
0
3
0
1
0
17
5
5
5
6
0
0
4
1
2
28
76

Week Ending | 2/28/2014

Running
Total
23
42
40
26
31
14
0
0
33
209
39
36
23
4
35
28
28
0
26
25
244
29
42
26
38
1
4
42
27
15
224
678

Page | 14

ENTRIES VS. DISCHARGES
Out of Home Net Reduction / Gain

2110

2069

2060

Out of Home Care

1996
1830

1798

1738

1719

1701

1680

1630

1640

10
-50

-41

-9

-32

-64

-60

-19

-18

-21

-50

-166
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ADOPTIONS FISCAL YEAR TO DATE
CMO
DFL
LSF
YFA
Grand Total

Monthly
Avg
Target Needed
115
11
83
10
162
16
360
37
Gap
DFL
LSF
YFA
Total

Jul-13
8
1
10
19

Aug-13
4
2
6
12

Sep-13
10
10
7
27

Oct-13
6
1
11
18

Nov-13
10
11
23
44

Dec-13
21
7
23
51

Jan-14
2
6
2
10

Feb-14
11
6
15
32

Mar-14

Apr-14

May-14

Jun-14

Jul-13
-2
-6
-4
-11

Aug-13
-7
-16
-3
-29

Sep-13
-7
-8
-18
-32

Oct-13
-10
-14
-20
-44

Nov-13
-10
-10
-11
-30

Dec-13
2
-10
-1
-9

Jan-14
-6
-10
-13
-29

Feb-14
-5
-11
-11
-27

Mar-14

Apr-14

May-14

Jun-14

Grand
Total
72
44
97
213

%
Target
62.6%
53.0%
59.9%
59.2%

Total
-43
-39
-65
-147

Adoption Finalization Projections
Feb-14
DFL
LSF
YFA
Total

11(3)
6(1)
15(0)
32(4)

Mar-14
9(6)

Apr-14
16(3)

14(0)

12(0)

21(1)

10(1)

44(7)

38(4)

Feb-14

DFL
LSF
YFA
Total

Consents

Court
Dates

0(0)
0(0)
0(0)
0(0)

0(0)
0(0)
0(0)
0(0)

Mar-14
Court
Consents
Dates

2(3)
4(0)
3(1)
9(4)

7(3)
2(0)
2(0)
11(3)

Apr-14
Consents

Court
Dates

0(0)
2(0)
0(0)
2(0)

1(0)
0(0)
0(0)
1(0)

Source: Self Reports from CMOs, Parentheses indicate “no credit” adoptions
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STATEWIDE CHILD CENSUS BY CBC

CBC
OUR KIDS INC.
ECA Hillsborough
ChildNet Broward
ECA Pasco and Pinellas
CBC of Central Florida
KIDS CENTRAL INC
ChildNet Palm Beach
FAMILIES FIRST
FAMILY SUPPORT SERVICES
CHILDREN'S NETWORK OF SOUTHWEST
HEARTLAND
Devereux CBC
PARTNERSHIP FOR STRONG FAMILIES
COMM. PARTSHIP FOR CHILDREN
Sarasota Family YMCA, Inc.
CBC OF BREVARD
BIG BEND CBC WEST
BIG BEND CBC EAST
CBC OF SEMINOLE
KIDS First
ST. JOHNS BOCC
Statewide

# of Primary
clients served,
including young
adults as of
1/31/14
3604
2904
2724
2688
1999
1984
1921
1872
1797
1708
1610
1191
1160
1057
953
878
767
473
424
312
167
32193

Young Adults
Served, as of
1/31/14
306
254
385
202
234
32
230
146
207
79
97
63
74
104
57
62
35
72
51
24
9

# of Primary
children (minus
young adults)
served as of
1/31/14
3298
2650
2339
2486
1765
1952
1691
1726
1590
1629
1513
1128
1086
953
896
816
732
401
373
288
158

Removal Rate
(per 1000
children) Thru
1/31/14
3.76
4.47
2.79
4.03
2.09
5.30
3.80
3.14
3.41
3.69
4.79
3.41
4.79
2.99
3.46
4.13
5.06
0.91
2.73
1.22
0.79

2723

29470

3.53
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CHILDREN PER WORKER
CMO
DFL
LSF
LSF
LSF
YFA
DFL
LSF
DFL
DFL
DFL
YFA
DFL
DFL
DFL
LSF
DFL
LSF
LSF
LSF
LSF
DFL
DFL
LSF
LSF
LSF
DFL
DFL
LSF
LSF
LSF
LSF
DFL
DFL
DFL
YFA

#of
Children
on
Caseload
1
1
1
3
3
4
5
6
6
6
6
8
8
8
8
9
9
9
9
9
10
10
10
10
10
11
11
11
11
11
11
12
12
12
12

CMO
DFL
LSF
YFA
YFA
DFL
DFL
DFL
DFL
LSF
LSF
LSF
YFA
DFL
DFL
DFL
DFL
DFL
LSF
LSF
LSF
YFA
DFL
DFL
DFL
DFL
DFL
DFL
YFA
YFA
YFA
YFA
DFL
DFL
DFL
LSF

#of
Children
on
Caseload
13
13
13
13
14
14
14
14
14
14
14
14
15
15
15
15
15
15
15
15
15
16
16
16
16
16
16
16
17
17
17
18
18
18
18

CMO
DFL
DFL
DFL
LSF
LSF
LSF
LSF
LSF
LSF
LSF
YFA
DFL
LSF
LSF
LSF
YFA
YFA
YFA
YFA
DFL
DFL
DFL
DFL
DFL
DFL
LSF
YFA
YFA
YFA
YFA
DFL
DFL
DFL
LSF
LSF

#of
Children
on
Caseload
19
19
19
19
19
19
19
19
19
19
19
20
20
20
20
20
20
20
20
21
21
21
21
21
21
21
21
21
21
21
22
22
22
22
22

CMO
LSF
LSF
LSF
YFA
LSF
YFA
YFA
YFA
LSF
LSF
LSF
YFA
LSF
LSF
LSF
YFA
YFA
YFA
YFA
YFA
YFA
YFA
DFL
YFA
YFA
YFA
YFA
YFA
YFA
YFA
YFA
YFA
YFA

#of
Children
on
Caseload
22
22 DFL
22 LSF
22 YFA
23
23
23
23
24
24
24
24
25
25
25
25
25
25
25
25
25
25
26
26
27
27
28
29
31
32
32
33
34

children per worker

Worker Count
49
47
42
138
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Median
Child per
worker
15
18
22.5
18

<25
48
44
25
117

Week Ending | 2/28/2014

25
0
3
7
10

26-30
1
0
5
6

>30
0
0
5
5
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PERFORMANCE
DISCUSSION

EckerdCBC-C6.org

2/28/2014
19
168

Of children reunified or closed permanent guardianship, percent that
were discharged in less than 12 months

CONTRACT MEASURE: FS301
YTD: 512/741 = 69.1%
Children Reunified

112
99
83

30
17
29
76

19
9
20
48

14
19
30
63

12
11
23
46

<12 mo

24
24
24
72

Reunified

33
34
32
99

%

14
27
20
61

Gap (-)

<12 mo

26
30
27
83

YTD
Reunified

26
19
22
67

<12 mo

Reunified

33
29
29
91

<12 mo

14
27
16
57

2013

Reunified

<12 mo

22 27
38 46
21 27
81 100

<12 mo

Reunified

2014

<12 mo

Jun-14

Reunified

Apr-14 May-14

<12 mo

Mar-14

Reunified

Feb-14
Feb

<12 mo

Jan-14
Jan

Reunified

Dec-13
Dec

<12 mo

Nov-13
Nov

Reunified

Oct-13
Oct

46

<12 mo

14 36
37 41
29 35
117 80 112

Sep-13
Sep

48

Reunified

1296 900

Aug-13
Aug

Reunified

432 325
24
432 325 75.2% 47
432 325
46

<12 mo

Reunified

<12 mo

Reunified

DFL
LSF
YFA
ECA overall

%

Jul-13
Jul

63

61

57

Target

76

72

67

<12 mo

81

80

Reunified

91

<12 mo

100

Reunified

117

Reunified < 12 Months

223
263
255
741

145
192
175
512

65.0%
73.0%
68.6%
69.1%

-209
-169
-177
-555

-180
-133
-150
-388

Definition: This measure is a percent. The denominator includes all children reunified during the reporting period who had been in care eight days or
longer, where the child’s primary worker was an agent of the provider, using data for the most recent discharge date during the period. The numerator
is the subset of children in the denominator whose discharge date is less than twelve months from removal date of the same removal episode. If a child
has multiple reunifications after removals of eight days or longer during any report period, only the last reunification will be used for calculating
performance on this measure
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no verified maltreatment within 6 months
termination of family support services

LEAD AGENCY SCORECARD MEASURE 1
January 2014 - Children Exiting Family Support ‘May-13 through Jul-13

Total
Children
Pasco & Pinellas

343

Children No Verified
Maltreatment

Children Verified
Maltreatment

#

%

#

%

312

91.0%

31

9.0%

Source: FSFN
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No Verified Maltreatment During In-Home Services

LEAD AGENCY SCORECARD MEASURE 2
January 2014 - Children Served In Home - ‘Sep-13 through Nov-13

Total Children
DFL
LSF
YFA
Grand Total

410
435
361
1206

Children No
Verified
Maltreatment
#
400
426
350
1176

%
97.6%
97.9%
97.0%
97.5%

Children
Verified
Maltreat
ment
#
10
9
11
30

%
2.4%
2.1%
3.0%
2.5%

Source: FSFN
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No Verified Maltreatment within 6 Months Termination of In-Home &
Out-of-Home Services

LEAD AGENCY SCORECARD MEASURE 3
January 2014 - Children Terminated from Service
Mar-13 through May-13

DFL
LSF
YFA
Grand Total

Total All Children No Abuse/ Neglect/ Threat in
6 months
Terminated From
Services
#
%
190
182
95.8%
184
176
95.7%
179
174
97.2%
553
532
96.2%

Children Verified
Maltreatment
#
%
8
4.2%
8
4.3%
5
2.8%
21
3.8%

Source: FSFN
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LEAD AGENCY SCORECARD MEASURE 4
Relative/Non Relative Placements
AGENCY
235DFL-TEAM 1
235DFL-TEAM 2
235DFL-TEAM 3
DIRECTIONS
235LSF-TEAM 1
235LSF-TEAM 2
235LSF-TEAM 3
LSF
234YFA-PASCO-YOUTH & FAM
ALTERNATIVE
YFA
23ECKD Total
All Other Placements
PLACEMENT
Adoption
Correctional Placement
Foster Home
Foster Home Traditional 0-5
Missing Child
Relative Placement
Residential
Residential Treatment Center
Routine/Emergency Medical Servic
Routine/Emergency Mental Health
23ECKD Total
23ECKD Grand Total

children in care 8 days – 12 months
with no more than two placements

<12 MONTHS <12 AND <=2 PLCMTS PERCENTAGE
60
55
91.7%
70
68
97.1%
18
17
94.4%
148
140
94.6%
74
73
98.7%
49
47
95.9%
47
46
97.9%
170
166
97.6%
261
261
579

239
239
545

91.6%
91.6%
94.1%

<12 MONTHS <12 AND <=2 PLCMTS PERCENTAGE
3
3
100.0%
3
1
33.3%
256
199
77.7%
1
1
100.0%
4
2
50.0%
2
2
100.0%
76
38
50.0%
6
2
33.3%
2
1
50.0%
1
1
100.0%
354
250
70.6%
933

795

85.2%

Source: Mindshare
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LEAD AGENCY SCORECARD MEASURE 5
Row
Labels
DFL
LSF
YFA
Grand
Total

Dec

Jan

Children achieving permanency
within 12 months of entering care

Feb

Mar

Apr

Goal Removed Perm. %
Gap Goal Removed Perm. %
Gap Goal Removed Perm. %
Gap Goal Removed Perm. %
Gap Goal Removed Perm. %
Gap
59.6% 48
26 54.2% -3 59.6% 40
20 50.0% -4 59.6% 40
21 52.5% -3 59.6% 37
21 56.8% -1 59.6% 35
20 57.1% -1
59.6% 41
30 73.2% 6 59.6% 42
26 61.9% 1 59.6% 38
30 78.9% 7 59.6% 38
18 47.4% -5 59.6% 47
32 68.1% 4
59.6% 41
23 56.1% -1 59.6% 48
28 58.3% -1 59.6% 37
16 43.2% -6 59.6% 44
18 40.9% -8 59.6% 29
10 34.5% -7
59.6% 130

79 60.8%

1

59.6% 130

February (3 month ending)
Removed Perm.
%
DFL
128
67
52.3%
LSF
121
86
71.1%
YFA
126
67
53.2%
Grand
Total
375
220
58.7%

74 56.9%

DFL
LSF
YFA
Grand
Total

-4

59.6% 115

67 58.3%

-2

March (3 month ending)
Removed Perm.
%
117
62
53.0%
118
74
62.7%
129
62
48.1%
364

198

54.4%

59.6% 119

57 47.9% -14 59.6% 111

DFL
LSF
YFA
Grand
Total

62 55.9%

-4

April (3 month ending)
Removed Perm.
%
112
62
55.4%
123
80
65.0%
110
44
40.0%
345

186

53.9%

Source: Mindshare

ECKERD COMMUNITY ALTERNATIVES | Pasco and Pinellas counties
174

Week Ending | 2/28/2014

Page | 25

LEAD AGENCY SCORECARD MEASURE 6
Feb-13
Row Labels
DFL
LSF
YFA
Grand Total

Goal
69.8%
69.8%
69.8%
69.8%

>12
Months
293
253
291
837

Mar-13
Perm.
180
146
164
490

% Perm.
61.4%
57.7%
56.4%
58.5%

Gap
-25
-31
-39
-94

Goal
69.8%
69.8%
69.8%
69.8%

>12
Months
307
247
309
863

children achieving permanency after
12 months or more in out of home care
Apr-13
Perm.
187
132
165
484

% Perm.
60.9%
53.4%
53.4%
56.1%

Gap
-27
-40
-51
-118

Goal
69.8%
69.8%
69.8%
69.8%

>12
Months
305
247
304
856

Perm.
171
120
153
444

% Perm.
56.1%
48.6%
50.3%
51.9%

Gap
-42
-52
-59
-153

Source: Mindshare
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LEAD AGENCY SCORECARD MEASURE 7

children not re-entering out of home care
within 12 months of achieving permanency

(Feb) permanency between 'Dec-12 and 'Feb-13

AGENCY
235DFL-TEAM 1
235DFL-TEAM 2
235DFL-TEAM 3
DIRECTIONS
235LSF-TEAM 1
235LSF-TEAM 2
235LSF-TEAM 3
LSF
234YFA-PASCO-YOUTH & FAM
YFA
23ECKD TOTAL

CHILDREN PERCENT NOT
CHILDREN
NOT RERE-ENTERED
ACHIEVING ENTERED W/
W/ 12
PERMANENCY 12 MONTHS
MONTHS
35
34
97.1%
44
41
93.2%
43
41
95.3%
122
116
95.1%
25
19
76.0%
25
22
88.0%
36
34
94.4%
86
75
87.2%
139
129
92.8%
139
129
92.8%
347
320
92.2%

Source: Mindshare
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LEAD AGENCY SCORECARD MEASURE 8

Proportion of children 12 and under
in licensed care who are in family foster homes

Source: FSFN, Clients Active in Out of Home Care

ECKERD COMMUNITY ALTERNATIVES | Pasco and Pinellas counties
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LEAD AGENCY SCORECARD MEASURE 9

Overall score on k-12 report card

February

AGENCY
235DFL-TEAM 1
235DFL-TEAM 2
235DFL-TEAM 3
DIRECTIONS
235LSF-TEAM 1
235LSF-TEAM 2
235LSF-TEAM 3
LSF
234YFA-PASCO-YOUTH & FAM
YFA
23ECKD TOTAL

OVERALL
K12
PERCENT AVERAGE OVERALL
K12 RQD COMPLETED COMPLETED SCORE PERCENT
66
66
100.00%
3.84
76.8%
84
84
100.00%
3.98
79.6%
94
94
100.00%
4.03
80.6%
244
244
100.00%
3.96
79.2%
86
86
100.00%
4.05
81.0%
67
66
98.51%
3.62
72.4%
89
89
100.00%
3.78
75.6%
242
241
99.59%
3.83
76.6%
324
324
810

319
319
804

98.46%
98.46%
99.26%

4.1
4.1
3.98

82.0%
82.0%
79.6%

Source: Mindshare
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LEAD AGENCY SCORECARD MEASURE 10
FEB

MAR

APR

MAY

Former foster youth ages 19-22 with diploma or GED
Jun

Has
Has
Has
Has
Has
Count Diploma Count Diploma Count Diploma Count Diploma Count Diploma
or GED
or GED
or GED
or GED
or GED
Young Adults turning 19
7
3
6
2
0
0
2
0
5
3
Young Adults age 19-22
146
115
152
117
156
117
154
115
155
114
Young Adults turning 23
1
1
2
2
2
2
1
1
2
2
TOTAL
152
117
156
117
154
115
155
114
158
115
PERCENT
77.0%
75.0%
74.7%
73.6%
72.8%

Source: Mindshare
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HEALTH SERVICE INDICATORS
Medical Visits
27-Feb
DFL
LSF
YFA
Grand Total

Target
98.0%
98.0%
98.0%
98.0%

Completed
within 12

470
475
660
1605

Required
478
478
670
1626

%
98.3%
99.4%
98.5%
98.7%

Dental Visits
Gap
2
7
3
12

Target
95.0%
95.0%
95.0%
95.0%

Completed
within 6

290
303
414
1007

Required
305
311
440
1056

Immunizations
%
95.1%
97.4%
94.1%
95.4%

Gap
0
8
-4
4

Target
100.0%
100.0%
100.0%
100.0%

Up to
Date
473
474
667
1614

Required
478
478
670
1626

%
99.0%
99.2%
99.6%
99.3%

Gap
-5
-4
-3
-12

Source: FSFN
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WORKER PARENT CONTACTS
AGENCY
235DFL-TEAM 1
235DFL-TEAM 2
235DFL-TEAM 3
DIRECTIONS
235LSF-TEAM 1
235LSF-TEAM 2
235LSF-TEAM 3
LSF
234YFA-PASCO-YOUTH & FAM ALTERNATIVE
YFA
23ECKD TOTAL
Goal

Contacts Needed/Gap
DFL
LSF
YFA
Total

MOMS
RQD
65
80
24
169
79
60
54
193
289
289
651

Children with a goal of a reunification

ONTIME
ONTIME
ONTIME (monthly
ONTIME (monthly
(monthly)
PCT)
DADS RQD (monthly)
PCT)
57
87.69%
44
36
81.82%
70
87.50%
27
17
62.96%
17
70.83%
9
7
77.78%
144
85.21%
80
60
75.00%
75
94.94%
37
34
91.89%
46
76.67%
38
24
63%
45
83.33%
22
15
68.18%
166
86.01%
97
73
75%
210
72.66%
178
97
54.49%
210
72.66%
178
97
54.49%
520
79.88%
355
230
64.79%
Moms
70%

Dads
50%

26
31
8
64

20
25
8
53

Source: Mindshare
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8550 Ulmerton Road, Ste. 130
Largo, Florida 33771
P 727-456–0600

Sponsored By Eckerd and the State of Florida
Department of Children & Families

EckerdCBC-C6.org

No person shall, on the basis of race, color, religion, national origin, sex, age, or disability be excluded from participation in, be denied the benefits of, or be subjected to unlawful discrimination under any program
or activity receiving or benefiting from federal financial assistance administered by Eckerd. Foreign language and sign-language interpreters will be made available at no charge to the client. Eckerd is a
501(c)(3) not-for-profit, equal opportunity employer.
ECKERD COMMUITY ALTERNATIVES IS A PROGRAM OF ECKERD. ECKERD IS A 501(C)3 NOT-FOR-PROFIT CHARITABLE ORGANIZATION REGISTERED IN THE STATE OF FLORIDA UNDER THE SOLICITATION
OF CONTRIBUTIONS ACT (REGISTRATION CH12718). A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY
CALLING TOLL-FREE 800-435-7352 WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE.
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Sibling Separation
FSFN data as of: 03/02/2014 02:33:53 PM
Report generated on: March 3, 2014, 4:56 pm
AGENCY

CASES

PLACE
PERCENT
SIBLING
D
SEPARATE
SEPARATE
GROUPS GROU D GROUPS
2
D
PS

Group Size (separated siblings)
3

4

5

6

7 8 9 10

Greater
than 10

234YFAPASCOYOUTH &
537
FAM
ALTERNATI
VE

256

204

52

20.31%

22

21

7

2

0

00 0 0

0

235DFLTEAM 1

154

73

61

12

16.43%

6

5

0

1

0

00 0 0

0

235DFLTEAM 2

162

56

50

6

10.71%

2

2

1

1

0

00 0 0

0

235DFLTEAM 3

141

43

31

12

27.9%

6

4

1

1

0

00 0 0

0

235LSFTEAM 1

175

62

55

7

11.29%

5

0

1

0

1

00 0 0

0

235LSFTEAM 2

144

54

44

10

18.51%

5

4

0

1

0

00 0 0

0

235LSFTEAM 3

167

55

43

12

21.81%

6

2

2

1

1

00 0 0

0

23ECKD

1480

599

488

111

18.53%

2
52
38
12
7
(1% 0 0 0 0
(46%) (34%) (10%) (6%)
)

0

Notes:
Denominator includes the number of primary dependents under 18 years of age, not in an adoption service or living
arrangement and not on the run that are in a sibling group. The numerator is the number of separated groups
whereas a separated group is any sibling from a group in the denominator that are not at the same address.
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Board of Directors Meeting
March 13, 2014
Plan Status, Site Visit Schedule and Summaries

ItemVI.F.

STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program Type of Plan

Subject of Plan

Beginning Completion Status
Date
Date

Citizens Alliance
for Progress NFC

Data quality items

9/18/2013

Corrective
Action

CONTRACTS NOT EXECUTED
None

SITE VISIT SCHEDULE
Board Members are invited to participate in site visits.
For information, please contact Karen Woods at 453-5682 or kwoods@jwbpinellas.org.

March
MLK NFC
MLK/YDI
UMCM- United Methodist Cooperative Ministries
FDOH: Healthy Families Pinellas
Operation PAR- COSA South
RCS- The Haven & Grace House
Operation PAR- COSA North
Operation PAR- Motivating New Moms

Mar. 4
Mar. 6
Mar. 10-14
Mar. 17-21
Mar. 20 & 26
Mar. 24-28
Mar. 26
Mar. 27

185

In
monitoring
phase

April
CCC- Community Pride
Family Resources, Inc.: SafePlace2B
Sanderlin: NFC
Big Brothers/Big Sisters
Sanderlin: Faith Based Literacy

Apr. 15-16
Apr. 21-22
Apr. 28-29
Apr. 28-29
Apr. 30

May
Sanderlin: TIPS
Sanderlin: FCOD
Directions: COP & ECC
ELC: Safety Net, CCEP, AAP
CAP: NFC

May 5
May 6
May 12-16
May 14-16
May 22-23

June
R’Club

Jun. 2-3

AGENCY SITE VISIT SUMMARIES
Site visits are conducted annually and are a means to evaluate performance, monitor program delivery and
recommend improvements, as necessary. Program deficiencies may result in a written plan of action being
issued which is developed in collaboration with agency staff with specific steps and timelines to address
identified items.
Gulf Coast Jewish Family and Community Services
Sanderlin Neighborhood Family Center
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
COMPLIANCE

QUALITY REVIEW REPORT

Agency Gulf Coast Jewish Family and Community
Contract

Manager Rod Cyr

Services

Program Violence Prevention

Researcher Debbie Volk and Megan Stockings

Site Visit Dates November 12 13 18 20 and December 6 2013
Site Visit Report Date January 23 2014
PROGRAM DESCRIPTION

The purpose of the Violence Prevention Program is to reduce in outof school suspensions and
referrals for aggressive anti social and disruptive behaviors The program consists of classroom
instruction group skill building and in service training for school personnel The Prevention Specialist

facilitates structured conflict resolution groups with a focus on anger management life and
interpersonal skills training pro social behavior and conflict resolution techniques for those students

who have been identified by school personnel as needing additional attention Training is provided to
school personnel in techniques to reduce aggressive and disruptive behavior The Prevention Specialist
coordinates services with the school
s assistant principals guidance counselors school psychologist
social workers teachers parents and others A 15 week Second Step Violence Prevention curriculum
is taught by a Prevention Specialist assigned to each school Each Prevention Specialist provides
instruction for 300 to 400 sixth grade students each school year Prevention Specialists also conduct

small skill building groups to assist students needing more intensive intervention Skill building groups
usually consist of 5 to 7 students that meet once a week for 6 to 8 weeks The Violence Prevention

program is offered in the following ten middle schools Azalea Dunedin Highland John Hopkins Largo
Meadowlawn Morgan Fitzgerald Oak Grove Pinellas Park Tarpon Springs and Tyrone Middle
Schools

STRATEGIC FOCUS AREA School Success

FISCAL SNAPSHOT

The agency has an annual budget of 26 million of which Juvenile Welfare Board JWB directly
contracts for 000
600 The Violence Prevention Program is funded by JWB for 000
600 which
represents 93 of the total program budget of 643
149
JWB funds this program through cost reimbursement

In FY 12
13 the program lapsed 10
211 or 1 of the annual JWB allocation
6

The average cost per participant is 135
66 4
643
7
149
41
Contract compliance related to fiscal and personnel file review will be reported under separate cover
PROGRAM OUTCOMES
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FY

13 Performance
12

Measure

Description

Actual

Target
Level

Performance

Students enrolled in Second Step class are measured by improvement in four
areas on a standardized pre and post assessment
Physical Aggression
70

97

70

89

70

91

60

83

60

79

50

66

80

98

Verbal Derogation
Social Exclusion

Social Emotional Competence

Students enrolled in Second Step class will receive

no

in

or

out of school

suspensions
Students enrolled in skill

building

group will receive

no

referrals while

participating in group activity
Students enrolled in skill

building

groups will demonstrate improvement in

interpersonal competence on a pre and post assessment

FY

13 Contracted
12

Target Level

Service Levels

Actual Service
Level

Students enrolled in Second Step Classes

000
3

253
3

Students enrolled in Skill

310
1

488
1

100 school

331

In service

Building Group

training information for school personnel

personnel

QUALITY INDICATORS

Accredited by CARF through August 2015
Fourteen

14 participant

records

were

reviewed A ninety six percent

96

accuracy rate was

determined

Indicators
Contract General Conditions

Special Conditions 13

Fully

Partially

Needs

Meets

Meets

Improvement

X

indicators
Program Methodology 14 indicators

X

Contract Service

X

Levels Measurable Objectives
188
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Other Deliverables 11 indicators
Program Staff and or Volunteer Management 4
indicators
Data Collection

Quality

X

X

Reporting 4 indicators

Assurance Program

Management 11

X

indicators

Issue

The program utilizes 12
7 full time equivalent staff positions Since July 2012 ten program staff have left the
program
Recommendation

The agency is asked to analyze staff retention and submit to JWB by January 31 2014 a plan of action to address
this issue

OVERALL RATING

Program is in full compliance

X

Program is in partial compliance and is able to address without further assistance
Program is experiencing compliance infractions of a more severe nature Prescriptive training technical

assistance and more frequent monitoring may be conducted
Program is required to implement an action plan
r
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
COMPLIANCE

QUALITY REVIEW REPORT

Agency James B Sanderlin Family Center

Program

Sanderlin

Site Visit Date

Neighborhood Family

May 6

Contract Manager Diana CarroFelicia Pizana
Center

2013

Researcher Marcia Marcionette

Site Visit Report Date January 13 2014

FISCAL SNAPSHOT

In FY 11 12 the Center had an annual budget of 825
775 of which the Juvenile Welfare Board JWB

directly contracted for 708
455 representing 86 of the total program budget The Center
s other
sources of funding include the in kind value of volunteers the facility and donations and 1
200 from
fundraising events

The contract has one special condition which requires the provider to use the services provided through
s Administrative Services Organization ASO The ASO provides payroll benefit administration
JWB
and accounting services to the Neighborhood Family Centers

The Center lapsed 0 of its JWB funding in FY11 12

The average cost per client for FY11 12 was 2
638

The Center also has four sub contracts with the Literacy for Faith Based Organizations the
Youth Development Foundation Family Center on Deafness and the Bethel Community
Foundation for the Truancy Intervention Program Services A compliance and quality review

was completed for these sub contracts by Sanderlin staff and the results are attached
o

In FY11 12 the Literacy for Faith Based Organizations program had an annual budget of

200 of which the Juvenile Welfare Board funded 288
288
200 representing 100 of
the total program budget They partner with nine churches in South St Petersburg
communities to

provide After

School Care and Summer

Camp for youth ages

5

17

These services include literacy and tutoring assistance computer technology homework
assistance interactive literacy activities peer to peer mentoring and leadership
training
o

In FY11 12 the Youth Development Foundation program had an annual budget of

163 of which the Juvenile Welfare Board funded 115
260
711 representing 44 of
the total program budget They provide youth development services to African
American adolescent youth girls and boys ages 9 17 in South Pinellas County
o

In FY11 12 the Family Center on Deafness had an annual budget of 414
214 of which
the Juvenile Welfare Board funded 357
285 representing 86 of the total program
budget They provide services throughout Pinellas County to deaf or hard of hearing
youth ages

birth

17 hearing youth who live with deaf or hard of hearing adults and

deaf or hard or hard of hearing adults with children Services include information
counseling on hearing loss family literacy sessions after school care summer camp
1
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family support case management family support groups individual and family
counseling and sign language instruction
o

In FY11 12 the Truancy Intervention Program Services had an annual budget of
374
251 of which the Juvenile Welfare Board funded 123
000 representing 49 of
the total program budget They process truants dropped off by law enforcement
Services include outreach intake assessment school mentoring and the option to

enroll in Parent Youth Family Training classes
PROGRAM DESCRIPTION

The Sanderlin Neighborhood Family Center provides the following core services
1 After School Programs for grades
2

Summer

Camp for ages 6

K

12 which includes homework assistance and tutoring

14 for eight weeks

3 Youth Development services including community service technology karate hip hop
dancing and development of leadership skills to youth ages 9 to 14 provided to boys through
the R
L Men and to girls through the Be True to You program and
A
E
4

Family Support Services

In addition to these programs the Center also forged community partnerships to offer the following
services

1 Volunteer Income Tax Assessment VITA

2 Suncoast provides in home family counseling and family group developmentempowerment
activities through the Total Family Strategy program

3 Through a partnership with Dress for Success they provide professional interview attire for
women

4 Annual Caregivers Conference for those who are caregivers to family members

5 Annual Celebrate You for women in the community where the focus is empowerment
6 Family Fun Day is annual celebration that provides fun food entertainment information and
access

to 40 to 60

community social

health

service

education

safety agencies and

7 Family Night Get Together provides family fellowship events where parents and children can
play and socialize together

STRATEGIC FOCUS AREA School Success and Prevention of Child Abuse and Neglect
PROGRAM OUTCOMES

Performance Measure Description

Target
Level

Actual
Performance

FY 11 12

Percentage of adult participants who receive Family Support Services that

achieve significant improvement in identified individualized goal areas as

defined in the Family Support Plan A minimum of two goals must be
established for each participant
2

191
6

80

94

Percentage of youth ages 9 and over who

are

in the program at the

100

100

Target

Actual

beginning of the Pinellas County School District academic year to
complete the 20102011 version of the Healthy Kids Resiliency
Assessment HKRA within the first 30 calendar days of the academic
school year

Contracted Service Levels

Level

Service Level

FY 11 12

Youth

246

276

Adults

67

37

TOTAL

313

313

ACCOMPLISHMENTS

In 2011 the Sanderlin Center became official owners of the property on which the Center is located

During the 2013 tax season the VITA program processed 622 tax returns with a total refund amount of
636
355
1
In March 2013 they hosted 25 women at the Center
s Go Red for Women Heart Healthy Happy Hour

The focus of this free event was the awareness of symptoms and prevention surrounding women
s heart
health

The Sanderlin Center is home to the award winning dance group KALI KALI This co ed dance troupe
found national fame last year when they won BET
s WildOut Wednesday competition twice
QUALITY INDICATORS

Standard
Contract General Conditions

Fully

Partially

Needs

Meets

Meets

Improvement

Special Conditions 12

X

indicators
Program Methodology 12 indicators

X

X

Levels Measurable Objectives
Other Deliverables 15 indicators

Contract Service

Program Staff and or Volunteer Management 13
indicators

X

Data Collection

X

Reporting 13 indicators

Program Management 10 indicators

X

Administrative Standards

X

6 indicators

3

192
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Issue Level 2 background screenings must be repeated every 5 years or more often in accordance with law

A total of 11 employee files were reviewed to monitor compliance with JWB
s contractual requirements for staff
background checks Two of the files reviewed contained background screens that had expired

RequirementRecommendation The provider must ensure that all files for agency staff and volunteers contain
proof of level 2 background clearance and that screenings are repeated every 5 years or more often in
accordance with law or as requested by JWB
Issue Group activities were not reported to JWB in FY11 12

The contract requires that all group activities be documented in JWB
s database Although group activities
occurred at the Center no group activities were reported to JWB in FY11 12
Requirement Recommendation All group activities must be recorded in JWB
s database
Issue Utilizing JWB required instruments accurately and with fidelity

A review of the family support client files revealed a number of fidelity issues regarding the use of the Goal
Attainment Scale instrument

RequirementRecommendation The initial recommendation was to accept technical assistance from JWB
staff to improve the implementation of the GAS instrument in the family support service component but this
performance measurement has been discontinued by JWB effective 10
2013
1

OVERALL RATING

Program is in full compliance
X Program is in partial compliance and is able to address without further assistance
Program is experiencing compliance infractions of a more severe nature Prescriptive training technical

assistance and more frequent monitoring may be conducted
Program is required to implement a corrective action plan
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Diana Carro Senior Contract Manager

Dr Marcie A Biddleman Executive Director

4
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JWB CHILDREN
S SERVICES COUNCIL OF PINELLAS COUNTY
COMPLIANCE

AGENCY NAME

QUALITY REVIEW REPORT

James B Sanderlin Family Center

PROGRAM NAME Family Center on Deafness
REVIEW DATES

REVIEW TEAM MEMBERS

April 29 2013
Delphinia Davis and Marcia Marcionette

Agency Description

Family Center on Deafness FCD is a non profit 501c3 located in Largo FL The foundation of FCD program
services lies in the following tenets hearing loss should be viewed from a cultural rather than medical
perspective D
HH individuals are equal to their hearing peers and entitled to accommodations as outlined in
the Americas with Disabilities Act ADA which allow them to maximize their potentials the unique culture of
the Deaf Community should be acknowledged and respected while recognizing the individual members
capabilities and independent status as part of the general community parents and other significant adults in
homes with DHH youth or adults benefit from accurate and unbiased information regarding educational and
communication alternatives encouragement and programs to develop literacy good communication and family
involvement interaction with successful role models and a peer support group The program employs eight staff

and its headquarters are located at 12445 62 Street N Largo FL The agency has sites at Cross Bayou
Elementary School 6886 102 Avenue Pinellas Park FL 33782 Morgan Fitzgerald Middle School 610 118th
Avenue North Largo FL 33773 and Pinellas Park High School 6305 118th Avenue North Largo FL 33773
The Executive Director of the agency is Julie Church and its Board Chair is Katrina Chisholm The program

has an annual budget of 418
231 of which Juvenile Welfare Board JWB directly contracts for 354
172
which represents 85 of the total program budget 418
231

FCD program is based on the current needs of the target population and may include parent
infant activities a
beforeafter school program teen enrichment and leadership activities individual and group tutoring parent
and community education a family support group youth and family recreational activities literacy activities
sign language instruction a community resource library a transition program for young adults interpreting
services for the target population family support through case management advocacy and referral to other
organizations or agencies FCD serves youth and adults living in homes that include 1 deaf or hard of hearing
DHH youth from birth through integration into the community after leaving school 2 hearing youth who live
with D
HH adult CODA or sibling 3 DHH parentsother significant adults with children ages 0 to 18
currently living at home The program provides a multi faceted support system through which families with
HH members can build upon their assets in addressing personal goals and fostering academic achievement
D
FCD makes readily accessible resources for information and training in a forum of mutual support and
encouragement Participants in the program are provided opportunities to maximize their potential through
access to appropriate programs and services FCD is a place where anyone from a family with D
HH members
can feel comfortable interacting with people who understand and appreciate their dreams and successes This
fosters the development of self esteem cultural identity and an I can attitude with regard to personal and
family destiny

The mission of the FCD is to link Pinellas County households with deaf or hard of hearing members to relevant

services by providing programs and referrals for parents youth and community partners that promote family
and individual independence and self sufficiency

1
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Summary of Research Findings Related to Program
Family Center on Deafness has a number of outcome measures to track the progress of the unique population
served by the program

Program Outcomes
The measureable outcomes for fiscal year 2012
2011 included the Goal Attainment Scale for families
participating in individual support plans the Meadow Kendall SocialEmotional Assessment Inventory for
youth and young adults between the ages of 7 and 21 and the HELP Strands Curriculum Based Assessment for
children up to age six
Participant Level Performance Measurements
Performance Measure

Description

Primary participants adults or and appropriate youth will achieve significant
improvement in identified goal areas as defined in the Individual Support

Target

Actual

Level

Performance

80

82

80

97

80

100

100

0

100

0

Plan
of primary youth age 7 15 who participate in the
Eighty percent 80
Extended Learning Program Teen Scene or summer enrichment activities

will demonstrate acceptable social emotional functioning as demonstrated by
maintenance of total score for those scoring at or above the 90th percentile
on at least one of the three scales defined as a score of 3
52 on the Social
Adjustment Scale a score of 3
6 on the Self Image Scale or a score of 3
92
on the Emotional Adjustment Scale or improvement in total score from pre
test to posttest on the Meadow Kendall Social Emotional Assessment
Inventory School Age Meadow Kendall
of primary youth age 16 21 who participate in the
Eighty percent 80
Extended Learning Program or Teen Scene will demonstrate acceptable
social emotional functioning as demonstrated by maintenance of total score
for those scoring at or above the 90th percentile on at least one of the three
scales defined as a score of 3
70 on the Social Adjustment Scale a score of
64 on the Self Image Scale or a score of 3
3
92 on the Emotional
Adjustment Scale or improvement in total score from pretest to posttest on
the Meadow Kendall Social Emotional Assessment Inventory School Age
Meadow Kendall
One hundred 100
percent of youth age 37 months to 6 years will be
administered the HELP Strands Curriculum Based Assessment Youth will

be assessed on the Expressive Language Receptive Language Social
Language and Sign Language Strands of the 3 6 HELP Strands Curriculum
Based Assessment within 30 days of intake Pre and at each 12 month
anniversary date from intake or at episode closure Post whichever comes
first or if more than 30 days since previous anniversary Program staff will
enter the number of developmental skills achieved in each domain into
SAMIS as they are collected
One hundred 100
percent

of youth age

zero

to three years will be

administered the HELP Strands Curriculum Based Assessment Youth will

be assessed on the Expressive Language Receptive Language Social
Language and Sign Language Strands of the 3 6 HELP Strands Curriculum
Based Assessment within 30 days of intake Pre and at each 12month
anniversary date from intake or at episode closure Post whichever comes
2
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first or if more than 30 days since previous anniversary Program staff will
enter the number of developmental skills achieved in each domain into
SAMIS as they are collected
The performance benchmark for the Family Support component was met and the participant file review
revealed that some staff members were not utilizing the instrument with fidelity For example one case had
completed GAS goals entered into the data system but no goal steps had been marked as completed on the
instrument contained in the file The program manager revealed that the staff member who was consistently not
utilizing the form as instructed in the JWB sponsored trainings had left the agency and new staff had been hired

The new staff members were trained to utilize this instrument on April 30 2013 Followup file reviews will
be conducted by JWB research staff as needed Please see below for additional findings from the file review as
they relate to the use of the GAS instrument
Manual Performance Measurements

Manual performance measures for the 2011 2012 fiscal year included the following group activity and
attendance measures

Program staff will document all group activities in SAMIS Group activity will not include after school
summer and tutoring activities which will be documented in CDG and Program Units of Service
Documentation will include Activity Type Name Date number of Adults attending number of youth
attending and PresenterInstructor
Program staff will document attendance in SAMIS Documentation will include all after school
summer literacy tutoring and youth development activities All participants will be entered in Case
Data Gatherer and attendance will be tracked the Program Units of Service module

The program registered group activities which occurred during the 2011 2012 fiscal year and met this measure
Activities included family events group skill building and support groups The program
s units of service were
entered per the requirements of the manual performance measure stated above

Participant File Review
A total of 10 program participant files 6 closed and 7 open were randomly selected for review The
distribution of open and closed cases is detailed in the table below
Files

Family

Youth Only

Open

3

1

Closed

4

2

Total

7

3

The purpose of the file review is to monitor adherence to the 2011
2012 JWB Data Business Rules The files are

reviewed for accuracy of the data as it is entered into the data collection system compliance related to required
releases of information and consent forms and confirmation that required assessment tools are utilized correctly
and administration is completed within the appropriate time frames

Files were generally well organized and all documents discussed in the program methodology were easily
located in the participant files Progress notes were consistently signed and dated by staff who worked with the
participants The review revealed that participant information entered into the data collection system is largely
accurate in that demographic and measurement information contained in the file is consistent with what is
contained in the data collection system
196
113

The program showed improvement from the previous year
s site visit in ensuring that signed JWB approved
authorization and consents as well as the statement of purposes were contained in the files however the file
review revealed a few lingering issues in that one file contained an outdated consent and another file did not
contain either document This was brought to the program manager
s attention who stated that this would be
rectified when the family next appeared for services There were documentation issues related to the
implementation of the Goal Attainment Scale instrument used to document progress in the family support
component of the program Many of the files reviewed for the site visit revealed that staff still struggle with
ensuring that the annual goal updates are completed and entered into the data collection system One file had no
goals constructed for the participant on the form itself and no goal data was entered into the data collection
system It was common for other files to missing the required administration points yearly and
or case closure
which directly impacts the level of fidelity as it relates to the utilization of the instrument It should be noted
that the program has new staff working in this component of the service
Another issue found during the participant file review related to closing participant cases in a timely manner
when it appears that they have disengaged from services One case had no activity on the measurement
instruments or case notes since 2012 and it was recommended to the staff that this case be closed to the date of

last facetoface per the data business rules A review of the family support participant detail report with
program staff revealed other participants who had not received services for an extended period of time that were
recommended to be closed A list was provided to the staff and JWB staff will followup with any needed
technical assistance

The program also utilizes the Meadow Kendall instrument to assess selfimage and social and emotional
adjustments in students who are deaf or hard of hearing The program is required to implement the age
appropriate tool for the youth participants Program staff appeared to be experienced in using this tool in the
manner proscribed and report their results in the data collection system The appropriate tool appeared in each
of the child participant files examined
The program also utilizes the HELP Strands which provides a developmental assessment framework for
children up to age six years The assessment addresses cognitive language gross and fine motor and social
skills Due to issues with reporting HELP strands was not included in the data collection system for the
2012 fiscal year JWB staff continues to work with program staff to determine whether this instrument is
2011
the best option for upcoming years or if another tool would better track progress in this highly specialized
population
Contract General

Special Conditions

General and special conditions of the contract have been met Special conditions of the contract include
provider is required to use the fiscal services provided through JWB
s Administrative Services Organization
Contracted Service Levels

Contracted service levels provide the minimum number of adults and children that must be served within a

specified program and fiscal year The program served 91 primary youth of their required contracted service
level of 126 primary youth 72
and 74 primary adults of their required contracted service levels of 103
at the time of the site visit for FY 12 13
primary adults 72

The average length of service in SAMIS is 563 days for primary youth and 1
137 days for primary adults The
average cost per participant for FY 12 13 is 33
826 annually
1

4
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Staffing
Staff have been trained by JWB Research and Evaluation on JWB required instruments and new staff working
in family support component were trained by JWB on April 30th 2013
Interviews

Staff were interviewed during the site visit and indicated there was daily communication with their supervisor
and staff Staff meetings and group discussions were being held regularly

Significant Accomplishments
The program moved to a new location and setup a literacy teen center
Added an onsite tutoring component for middle and high school teens
Sent a team of high school students to the National Academic Bowl at Gallaudet University
Successfully partnered with another agency to create a community garden

Summary of Site Visit Findings Related to Program
The previous year
s site visit included the following requirements and recommendations
Recommendations

It is recommended that FCOD develop a Continuity of Operations Plan that is independent from
s due to the Agency not being co located with the Center has responsibility for entering their
Sanderlin
own data into JWB
s data collection system and the unique challenges of communicating with the deaf
and hard of hearing population This is still the recommendation for FY 1213 site visit

Requirements
Continue to ensure that all active participant records include the most recent version of JWB approved
authorization and consent for disclosure of confidential information and written statement of purpose
forms for each participant file These forms should be updated annually
Ensure that all FCOD volunteers complete the Affidavit of Good Moral Character within 30 days of
receipt of report

Staff must implement the Goal Attainment Measurement tool accurately and with fidelity
Adhere to all JWB data business rules to fully meet the contractual requirement for program monitoring
specifically the following data business rules It is recommended that staff continue to monitor data
quality through consistent reviews to ensure compliance with JWB business rules and ensure that
participants who have left the program are closed in the data system in a timely manner If the client

returns to the program to resume services in less than one year a new episode can be opened

The episode close date must represent the last date the participant received face toface services in the
program Staff must review all adult cases that were closed in SAMIS in FY 1213 and make
corrections as needed for any cases that were not closed on the date of the last face toface contact

5
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JWB CHILDREN
S SERVICES COUNCIL OF PINELLAS COUNTY
COMPLIANCE

Agency

James B Sanderlin

Family

Standard
Contract General Conditions

Special

QUALITY REVIEW SUMMARY
Center

Program Family Center on Deafness

Fully

Partially

Needs

Meets

Meets

Improvement

Comment

x

Conditions 12 indicators
Program Methodology 12 indicators

Work with assigned

x

researcher to refine

14
13 methodology
and logic model into
cohesive documents

which accurately
describe all program
activities
measurement

instruments and

desired outcomes
Continue to work

with assigned
researcher on

methodology
narrative and logic
model updates
Contract Service Levels Measurable
Other Deliverables 15
Objectives

x

At the time of the site

visit the program was
meeting 72 of their

indicators

CSLs Work with

assigned researcher to
implement
measurements to

capture participant
progress toward
academic and family
dynamic goals
Program Staff andor
13 indicators

Volunteer

Management

x

Make sure all
volunteer files

contain background
information and
Affidavit of Good
Moral Character
Data Collection

Reporting 13 indicators

x

File review revealed

that some issues

remain with using the
Goal Attainment

Scale with fidelity It
is noted that a staff
6
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member who

exhibited the most

issues is no longer
with the program
There are also issues

with ensuring that
yearlycase closure
administration points
are completed and
entered into SAMIS

Comply with follow
up file reviews for
feedback for new

staff using
instrument Continue

to work with assigned
researcher to
determine how to
best utilize tools to

track and record

progress in the data

collection system
Program Management 10 indicators

x

Administrative Standards

x

6 indicators

Fully Meets Program met every indicator
Partially Meets Program received a partial rating in one or more of the indicators
Needs Improvement
Program received a needs improvement in one or more of the indicators

Overall Rating
Program is in full compliance
x
Program is in partial compliance level 1 and is able to complete correction without further assistance or
requires prescriptive training and technical assistance

Program is experiencing compliance infractions of a more severe nature level 2 Provider must
demonstrate compliance within six months Prescriptive training technical assistance and more frequent
monitoring will be conducted
Program is required to implement a corrective action plan level 3

7
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COMPLIANCE

AGENCY NAME
PROGRAM NAME
REVIEW DATES
REVIEW TEAM MEMBERS

QUALITY REVIEW REPORT

James B Sanderlin Family Center
Youth

Development

Foundation

AKA Akademy

May 6 2013
Delphinia Davis and Marcia Marcionette

Program Description
Youth Development Foundation YDF is a non profit 501c3 founded in 1998 by Zeta Upsilon Omega Chapter
of Alpha Kappa Alpha Sorority Inc AKA and located in Pinellas County The program is comprised of
volunteers from the service organization Alpha Kappa Alpha Sorority Inc The Program Director is Manitia
Moultrie and President is Crystal Pruitt The program has an annual budget of 253
705 of which Juvenile
Welfare Board JWB directly contracts for 861
109 which represents 43 of the total program budget
253
705
The program

provides youth development services to adolescent youth girls and boys age 10 18 in order to
enhance social intellectual and psychological competencies and promote the healthy development and
integration of youth within the community YDF program components consist of seminars workshops and
community service projects and creative group activities which provide opportunities for mentoring
educational development and peer interaction to reduce the occurrence of high risk behavior which result in teen
pregnancy juvenile crime and violence and substance abuse Program activities focus on educational
development and school success in order to stress the importance of education and encourage educational
excellence college and career readiness programs to encourage higher education andor the pursuit of
sustainable careers leadership development to stimulate critical thinking and problem solving skills health and
wellness to promote the importance of healthy living and healthy choices personal growth to help the youth
develop social skills and self esteem family support in order to promote family values and the importance of
the emotional and physical connection with the family and community service in order to increase the youth
s
knowledge and bond to community and tradition history and values
The mission of YDF

AKA Akademy is to provide a structured and holistic youth development program
designed to assist youth and adolescents to enhance their vision and perspective of society while providing
positive mentoring in pursuit of school success and a healthy productive and sustainable productive
community

Summary of Research Findings Related to Program
The sole performance measure for the program is administration of the California Healthy Kids Resiliency
Assessment HKRA at the commencement of each school year For fiscal year 2011
2012 program
participants responses to the survey indicated strong attachment to school at 76 reporting high school
connectedness Additionally participant scores were high ranging from 81 to 100
on both internal and
external resiliency measures Resiliency scores posted increases across all domains for children who
participated in the survey during both the 2011 and 2012 administrations see HKRA results attached to site
visit report

1
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Program Outcomes
Performance outcomes are based upon the 2011 2012 fiscal year results and include participant level
performance measures manual performance measures and contracted service levels Performance and service
levels for FY 2012
2013 will be reported at the conclusion of the fiscal year in the next compliance and quality
review report
Participant Level Performance Measurements

Participant level performance measurements are assessed for each youth engaged in the program
s services
during the assessment time frame Each participant administration point on every contracted measurement is
assessed and aggregated to determine the performance of the entire program
Contracted measureable outcomes for Youth Development Foundation consisted of administering the California
Healthy Kids Resiliency Assessment HKRA to 100 of participants aged nine and older who were enrolled in
the program during the predefined assessment window the first 21 days of the 2012 academic year Youth who
attend the summer program only are not required to be included in the Healthy Kids Administration The
contract measure is described below
Performance Measure

Description
Primary youth ages 9 and over who are in the program at the
beginning of the Pinellas County School District academic year
will be administered the 20102011 version of the Healthy Kids
Resiliency Assessment HKRA within the first fourteen twenty
one 21 calendar days of the academic school year

Target Level

Actual Performance

100

88

The review also found that when survey responses were located in the participant file and entered into the data
collection system the information was accurate However the file review found surveys in the file with no
dates to indicate when they were administered and none of the data had been entered into the data collection
system Other files reviewed found instances where survey responses were entered into the data collection
system for three administration points but only one year of the survey was located in the file

Information from the data collection system also indicated that issues remain with ensuring that all eligible
youth complete the survey or are documented as refusing to participate Recognizing that the data collection
system reported 100 on this measure a manual review indicated that there were 283 youth attached to the
Healthy Kids service component during the 2011
2012 fiscal year Of this number 225 were eligible to
participate in the survey because they were age nine and older and their case was open during the administration
window There were also three youth who appeared to be eligible for the survey under the above conditions

but were not attached to the service component The program provided the survey to 200 youth for an actual
This is below the required 100
performance outcome of 88
therefore the program did not meet this
measure There was no documentation in the data collection system that any youth refused the survey

The results from the 2012 Healthy Kids implementation indicated that program participants scored between
81 and 100 on the internal resiliency measures Outcomes for the external measures fell between 82 and
99
The goal is for all children to score high on the assessment and the results from the 2012 implementation
indicated that the program participants are exhibiting high levels of resiliency Additionally the two year trend
for children who participated in the survey in both 2011 and 2012 showed positive increases for each of the
domains covered by the survey peer school home and internal Please see attached figures for details of the
HKRA results for the YDF program
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Manual Performance Measurements

Manual performance outcomes include documentation of special group events and attendance Literacy for
Faithbased organizations had the following two requirements
Program staff will document all group activities in SAMIS Group activities will not include after
school summer and tutoring activities which will be documented as Program Units of Service
Program staff will document attendance in SAMIS Documentation will include all after school
summer literacy and tutoring and youth development activities

The program did not report any group activities for the 2012
2011 fiscal year Attendance was documented in
SAMIS for each of the program components This performance measure was met for the 2011
2012 fiscal year

Participant File Review
A total of 16 program participant files 6 closed and 7 open were reviewed during the time of the site visit
Since the program
s focus is on academic achievement for children all files were youth between the ages of
nine and seventeen The distribution of the files is indicated in the chart below
Files

Male

Female

Open

4

7

Closed

0

5

Total

4

12

The purpose of the file review is to monitor adherence to the 2010
2011 JWB Data Business Rules The files are

reviewed for accuracy of the data as it is entered into the data collection system compliance related to required
releases of information and consent forms and confirmation that required assessment tools are utilized correctly
and within appropriate time frames
The review revealed issues with accuracy between the demographic information contained in the case file and
the coinciding information contained in the data collection system Of the 16 cases reviewed nine contained
discrepancies between what the participant documented on the program application and the information entered
into the data collection system Examples include address information in the participant file not matching the
address in the data collection system case open dates in one file was not the same open date in the data
collection system and information documented on the application was not entered into the data collection
system

The file review also revealed the existence of continuing issues with utilizing the most up todate consent and
statement of purpose forms required by JWB Over half of the cases reviewed were missing the JWB approved
release of information statement of purpose or both Additionally there was no indication from the files that
steps are taken to ensure participant information is updated on an annual basis
Closing participants who are no longer eligible for the program or who are not actively participating in the
program is still a data issue Evidence of this was found during the file review In one example the participant
case file remains open as of this writing when the participant has clearly reached adulthood and has likely
completed high school It is difficult to determine whether closed participants whose files were reviewed were
closed timely as there were instances were no close date was documented in the file to compare with the date
contained in the data collection system

3
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Contract General

Special Conditions

General and special conditions of the contract have been met Special conditions of the contract include
provider is required to use the fiscal services provided through JWB
s Administrative Services Organization
Contracted Service Levels

Contracted service levels provide the minimum number of adults and children that must be served within a
specified program and fiscal year The program served 225 primary youth and 5 primary adults of their required
contracted service levels of 283 primary youth 81
for FY 12 13
The average length of service in SAMIS is four years for primary youth and three years for primary adults The
average cost per participant for FY 1213 is 896 annually

Staffing
The program is comprised of volunteers from the following organizations Alpha Kappa Alpha Sorority Inc
and Omega Psi Phi Fraternity Inc
Staff have been trained by JWB Research and Evaluation on JWB required instruments However staff did not
attend the last Healthy Kids assessment training in August 2012

Significant Accomplishments
The Emerging Young Leaders Program continued to provide a robust fun and educational program to local
Middle School girls In September 2012 after the completion of the Application Process and required 500
word submission the Program welcomed five additional sixth 6th grade students to the Program to bring the
2012 2013 participants total to 30 students All new and returning students and parents attended the Annual
Program Orientation in December which allowed the Emerging Young Leaders Parents and Emerging Young
Leader Committee Members from the Youth Development Foundation
AKA AKademy to introduce and re
acquaint themselves as we presented the Programming Calendar for the year in addition to receiving the EYL
Handbook As with previous years 2012 2013 was an exciting year for us as Committee Members as we again
watched participants flourish and develop their academic preparation and leadership skills through targeted
workshops in each of the four 4 EYL AKAdemies Leadership Development Character Building Civic
Engagement and Academic Preparation Here are some of the highlights
98 of the participants were recognized for Principals List and
or Honor Roll

10 8 grade middle school students were inducted into their respective Middle School National Junior Honor
Society
s
5 EYL participants were selected to participate in the Moffitt Hospital Youth Ambassador Program
For the second straight year an EYL participant was elected the President of the Thurgood Marshall Fundamental
Middle Student Council President

Several EYL participants were elected to Student Councils at their respective Middle Schools
3 EYL participants were recognized for their accomplishments at the City of St Petersburg Mayors Youth
Showcase One of participant received First Place in the Middle School LeadershipService Category

18 8 graders graduated from the EYL Program and were selected into a variety of Pinellas County Special
Academic Programs including St Petersburg High School IB Program Center for Advanced Technology at
Lakewood High School Medical Magnet Program at Boca Ciega High School Center for the Performing Arts
Program at Gibbs High School
Several EYL Alumni continued to flourish and were named to Deans List and Honor Roll at their respective High
Schools

Former YDF participant has flourished as an athlete at Florida International University According to the former YDF
participant coach the participant has been a great fit with the team and it
s
s a pleasure to come out and coach the
individual
4
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Recommendations

Implement a data quality review process to ensure the following occurs consistently
Information entered into the data collection system accuracy reflects information provided by the
program participant

Cases are closed in a timely manner when participants complete or choose not to continue in the
program

Ensure all participants eligible for the HKRA are attached to the service component and are given the
opportunity to participate in the survey at all appropriate administration points

Requirements
The proposed site visit findings for the 2012
2013 fiscal year are consistent with findings from the 2011
2012
fiscal year in regard to the following items
Ensure all active participant records include a completed copy of a JWB approved form for authorizing
client consent to release information that is updated annually The participant file review indicated that
over half of the files were found to still be missing either one or both of the required forms
Ensure that all YDF volunteers complete the Affidavit of Good Moral Character and pass a level II
background screening requested by Sanderlin within 30 days of receipt of this report

Staff must improve the administration of the California Healthy Kids Resiliency assessment survey and
ensure that the responses reported to JWB are accurate It is recommended that staff consistently review
SAMIS Active Cases Report and Performance Detail Report to ensure that data is accurate and that all
participants eligible for the Healthy Kids resiliency assessment are attached to the service component
and counted in the performance measure The participant file review and a review of the participant
detail report which covered the 2012 HKRA administration found that the program continues to struggle
with ensuring that all eligible youth are provided with the survey during the annual administration
Adhere to all JWB Data Business Rules to fully meet the contractual requirement for program
monitoring specifically the following Data Business Rules
Each active case and participant in SAMIS should be updated a minimum of annually This finding from
the FY 2011 2012 site visit report and the results from this year
s site visit file review indicated that
inconsistencies remain in ensuring that each file contains the required releases and that participant
information is updated
The episode close date must represent the last date the participant received facetoface services in the
program Staff must review all cases that were closed in SAMIS and FY11 12 and make corrections as
needed for any cases that were not closed on the date of the last facetoface contact Inconsistencies in
ensuring that files are closed timely and closing dates reflect the last face to face contact remain
SAMIS data entry shall be performed as soon as the data is received i
e staff must ensure that cases are
closed timely in SAMIS within 30 days or sooner Data entry for this program is handled through staff
at the Sanderlin Neighborhood Family Center However YDF staff is responsible for maintaining the
participant files and providing the file to Sanderlin staff at the time data entry needs to be completed
5
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Update program methodology to include desired staff to participant ratios A review of the 20122013
methodology did not find evidence that this component was updated
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JWB CHILDREN
S SERVICES COUNCIL OF PINELLAS COUNTY
COMPLIANCE

Agency James

B Sanderlin

Family

Center

Standard

Contract General Conditions

QUALITY REVIEW SUMMARY

Special

Program Youth Development Foundation
Fully

Partially

Needs

Meets

Meets

Improvement

Comment

x

Conditions 12 indicators

Program Methodology 12 indicators

Activities and outputs
in the logic model
require more specific

x

elaboration There are

significant program
activities outlined in

the methodology
which are not

discussed in the logic
model Recommend

to work with assigned
researcher to refine

14
13 methodology
and logic model into
cohesive documents

which accurately
describe all program
activities and desired
outcomes

Contract Service

Objectives
indicators

Levels Measurable

At the time of the site

x

Other Deliverables 15

visit the program had
served 79 of their

participants
Program Staff andor Volunteer Management
13 indicators

Data Collection

Staff did not attend

x

the last Healthy Kids
assessment training in
August 2012

Reporting 13 indicators

x

Review of data

collection reports
indicated that the

Healthy Kids
assessment does not

appear to be provided
to all children who

are eligible at all
available

administration points
Recommend to
review data

management reports
7
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during 2013 Healthy
Kids implementation
to ensure that all

eligible youth are
attached to service

component and
provided with the
opportunity to take
the survey Those
who refuse need to be

documented as such
in the data collection

system

Program Management 10 indicators

x

Administrative Standards

x

6 indicators

Fully Meets Program met every indicator
Partially Meets Program received a partial rating in one or more of the indicators
Needs Improvement
Program received a needs improvement in one or more of the indicators

Overall Rating
Program is in full compliance
x
Program is in partial compliance level 1 and is able to complete correction without further assistance or
requires prescriptive training and technical assistance
Program is experiencing compliance infractions of a more severe nature level 2 Provider must
demonstrate compliance within six months Prescriptive training technical assistance and more frequent
monitoring will be conducted
Program is required to implement a corrective action plan level 3
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COMPLIANCE

AGENCY NAME

PROGRAM NAME
REVIEW DATES
REVIEW TEAM MEMBERS

QUALITY REVIEW REPORT

James B Sanderlin Family Center

Truancy Intervention Program Services TIPS
April 23 2013
Delphinia Davis and Marcia Marcionette

Program Description
Bethel Community Foundation BCF is a non profit 501c3 founded in 1996 and located in St Petersburg FL
The Truancy Intervention Program Services TIPS integrated in FY 2010 into BCF
s existing Florida Network
of Youth and Family Services CINS
FINS Program as an outreach and recruitment arm to process truants

dropped off by law enforcement The program employs six staff and its headquarters are located 2901 54
Avenue South St Petersburg FL The Program Director is James Myles and its Board Chair is Dr Manuel
Sykes The program has an annual budget of 251
749 of which Juvenile Welfare Board JWB directly
contracts for 000
123 TIPS is funded by JWB for 123
000 which represents 49 of the total program budget
251
749

The Bethel Community Foundation BCF Pinellas County Truancy Intervention Program Services TIPS
provides an assessment of youth
family strengths and issues to identify risk factors that impact identified truants
and the provision of services through utilization of Bethel Community Foundation competency development
classes and community resources The effect of the intervention will be for parents and youth to understand the
effect of truancy as a major risk factor on high school dropout and delinquency in our community BCF solicits
the family
s cooperation as partners to participate in parent
youth family trainings youth mentoring and parent
coaching as they seek to improve attendance achievement discipline and ultimately education motivation and
success with life goals
satisfaction

The mission of TIPS is to provide an assessment of youth
family strengths and issues to identify risk factors that
impact identified truants and the provision of services through utilization of Bethel Community Foundation
competency development classes and community resources

Summary of Research Findings Related to Program
For FY 2011 2012 the TIPS program had performance outcomes which were attendance and delinquency

related Findings for the participants who completed the program by the end of the 2011 2012 fiscal year
indicated that the program had some difficulty in meeting the performance measures which required improved
school attendance in that 32 had no more than six unexcused absences during program services the
benchmark was 70
The second attendance performance measure required that 60 of youth have no more
than six unexcused absences within 90 valid school days after program completion The program was not able
to meet with measure with only 56 of youth not having more than six unexcused absences in this time frame
The TIPS program also had some performance benchmarks for the 2011
2012 fiscal year The program did
meet the requirement that 86 of youth will not have a new adjudication or withhold for a delinquent or
criminal activity while participating in program services Findings indicated that 93 of children participating
in the program did not receive a formal adjudication The second performance standard required that 80 of the
children whose cases had closed by the end of the fiscal year not have a new adjudication or withhold for an
1
213
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offense within one year It was found that 78 of this cohort did not receive adjudication or withhold during the
one year followup

Program Outcomes
The FY 2011 2012 performance outcomes for TIPS included a measure designed to assess improvement in
school attendance and a measure to determine whether children were engaging in delinquent behavior and
subsequently becoming involved in the juvenile justice system The attendance assessments were verified using
attendance information obtained from the Pinellas County Schools and the juvenile delinquency measures were
assessed using the Pinellas County Criminal Justice Information System CJIS The average service time for
participants who completed the program by 2012
30 was 126 days
9
The first FY2011 2012 attendance measure required that 70 of primary youth have no more than six
unexcused absences each 90 valid school days during program services Results indicated that children
exhibited a wide range of attendance behaviors while participating in the TIPS program Unexcused absences
ranged from a low of zero to a high of 79 Within this range there also did not appear to be a reliable pattern of
unexcused absences demonstrated by the group of participants Overall it was found that 33 of youth did not

have more than six unexcused absences during their participation in the program This measureable objective
was not met for FY 2011 2012

The second FY2011 2012 attendance measure required that 60 of primary youth have no more than six
unexcused absences within 90 valid school days after completion of services While the performance measure
was not met results for this post program measure indicated that 56 of children who completed the program
did not have more than six unexcused absences during the first 90 valid school days after their case closure date
The range of absences for participants after completion of program services was zero to 59 days Not only was
the range shorter than that exhibited for the during service time a much greater portion of students had zero
unexcused absences 26 in the 90 days after completion verses five percent during program participation
Juvenile justice measures included 85 of primary youth having no adjudication or adjudication withheld

during services and 80 having no adjudication or withhold within one year after completion of the program
Results indicated that 93 of children who completed the program by 2012
30 did not have a new
9
adjudication or withhold of adjudication while participating in the program which met the requirements for this
outcome For the followup measure 78 of children did not have a new adjudication or withhold within one
year of program completion which did not meet the required threshold of 80

Participant File Review
A total of 11 TIPS program participant files were reviewed The purpose of the file review was to examine
accuracy of client demographicservice information between the client file and the SAMIS data collection
system and how closely program data entry aligned with JWB
s data business rules In addition the participant
file review checked that all releases of information and informed consents were signed by the participant or
guardian all measurement tools were implemented and any other information documented in the
parent
program methodology as being part of the case file is present The table below depicts the distribution of files
selected for review

The services offered by this program are oriented toward children between the ages of 10 and 17 who have been
referred for or have come into contact with law enforcement for failure to attend school Hence the files

reviewed were all youth participants

2
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Youth

Open

Closed

Male

4

5

Female

2

0

Total

6

5

The documents contained in the participant case file mirrored the list of documents contained in the program
methodology which included law enforcement officer intake form truancy notification form attendance follow
up forms assessment forms referral documents case notes and closure forms It was noted that the collection

of followup attendance documents was not always consistent The program manager stated that staffing issues
had prevented attendance being tracked every two weeks as desired but that was completed a minimum of
monthly
The data quality review indicated that information contained in the files matched what appeared in the SAMIS
data collection system except in a few minor instances The discrepancies included one case where a date
opened in SAMIS was not the open date noted in the case file and one where the file had documents showing
that a client was closed but the case was still open in SAMIS These were brought to the program manager
s
attention and the errors were corrected Nearly all cases contained the JWB required release of information and
statement of purpose One case was missing the statement of purpose which was also brought to the program
s attention The client was still participating in the program and the statement of purpose could be
manager
completed at the next contact

The average length of stay described in the program methodology is 180 days Children who participated in the
program during the 2011 2012 fiscal year were served for an average of 128 days The methodology also stated
that the case may close when the child completed their goals or when the family refuses further services

Contract General Special Conditions
General and special conditions of the contract have been met Special conditions of the contract include
provider is required to use the fiscal services provided through JWB
s Administrative Services Organization
Contracted Service Levels

Contracted service levels provide the minimum number of adults and children that must be served within a
specified program and fiscal year The program exceeded their contracted service levels by serving 83 primary
youth 111 for FY 1213
The average length of service in SAMIS is 209 days for primary youth and 327 days for secondary youth The
average cost per participant for FY 1213 is 1
640 annually
Interviews

One staff was interviewed during the site visit and indicated there was daily communication with the supervisor

and staff Staff meetings were being held on an as needed basis at the time

3
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Recommendations
Research

Recommendations made during the site visit are currently being followed up at the program
Suggestions included
Update the methodology to reflect when TIPS navigators have to conduct an attendance check on the
youth on their caseload and any other changes made to the s
program implementation since the pilot
year

Consistent documentation of followup attendance confirmation obtained from the participant
s school
Assist with the development and piloting of new performance measures to accurately capture program
impact
Assist with assembling data on children who participated in the interdiction component

Requirements none

4
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JWB CHILDREN
S SERVICES COUNCIL OF PINELLAS COUNTY
COMPLIANCE

Agency

QUALITY REVIEW SUMMARY

James B Sanderlin

Family

Center

Program Truancy Intervention Program

Services TIPS

Standard

Contract General Conditions

Special

Fully

Partially

Needs

Meets

Meets

Improvement

Comment

x

Conditions 12 indicators
Program Methodology 12 indicators

x

Update the
methodology to
reflect when TIPS

navigators have to
conduct an

attendance check on

the youth on their
caseload and any
other changes made
to the program
s
implementation since
the pilot year
Contract Service Levels Measurable
Other Deliverables 15
Objectives

Recommended to

x

development and
piloting of new
performance

indicators

measures to

accurately capture
program impact
Program Staff
13 indicators

and or Volunteer

Data Collection

Management

x

Reporting 13 indicators

x

Recommended to
have consistent

documentation of

followup attendance
confirmation

obtained from the

s school
participant
and assist with

assembling data on
children who

participated in the
interdiction

component

Program Management 10 indicators

x

Administrative Standards

x

6 indicators

5
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I
a

Fully Meets Program met every indicator
Partially Meets Program received a partial rating in one or more of the indicators
Needs Improvement
Program received a needs improvement in one or more of the indicators
Comments

Overall Rating
Program is in full compliance
x Program is in partial compliance level 1 and is able to complete correction without further assistance or
requires prescriptive training and technical assistance
Program is experiencing compliance infractions of a more severe nature level 2 Provider must
demonstrate compliance within six months Prescriptive training technical assistance and more frequent
monitoring will be conducted
Program is required to implement a corrective action plan level 3

6
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COMPLIANCE

AGENCY NAME

PROGRAM NAME
REVIEW DATES
REVIEW TEAM MEMBERS

QUALITY REVIEW REPORT

James B Sanderlin Family Center

Literacy for Faith Based Organizations FBO
April 24 2013

Delphinia Davis and Marcia Marcionette

Agency Description
Literacy for Faith Based Organizations FBO is a FaithBased Organization founded in 2007 to encourage and
nurture a positive relationship between the Faith Based Community and youth and families in the areas of educational
resources literacy and technology The program employs 13 staff and its headquarters are located at the James B
Sanderlin Family Center The program is housed at seven faithbased churches throughout South Pinellas
County They are Bethel Metropolitan Mt Moriah St Pete Islamic Rock of Jesus Southside Tabernacle Mt
Pilgrim and Bethel Community The Program Director is Donna Welch The program has an annual budget of
315
427 of which Juvenile Welfare Board JWB directly contracts for 200
313 which represents 99 of the
total program budget 315
427

The FBO program is a focal point for neighborhood family services and activities The program serves youth
from elementary to high school whom are seeking to improve literacy andor technology skills The program
aids students by providing literacy and tutoring assistance computer technology access and training homework
assistance interactive literacy activities peerto peer mentoring and youth leadership training through FBO
s
youth employment opportunities In order to meet the needs of the community FBO
s program has the
capability of expanding its services to accommodate adults and families This added support supports the
literacy and technology goal which is to help educate and empower the families residing in the targeted
communities The seven FBO sites provides a safe place where youth can acquire knowledge learn positive
behaviors and foster a positive attitude about themselves their educational goals and how to work together to
build a better community The purpose of the FBO sites is to provide a sense of community support in the
development and educational growth of youth residing in those targeted areas known to have high crime
substance abuse poverty and educational challenges among parents and youth

The mission of the FBO program is to provide outofschooltime literacy and technology support and services
to youth and families year around in the Childs Park and surrounding South St Petersburg communities

Summary of Research Findings Related to Program
The sole performance measure for the program is the Healthy Kids Resiliency Assessment HKRA which the

program is required to administer at the commencement of each school year Results from the 2012
administration found that 74 of the participants who took the survey expressed high attachment to their
school Participants reporting high internal resiliency varied widely ranging from 63 for empathy to 96 for
goals and aspirations Participant results for external resiliency ranged from 79 for peers to 98 for home
Please see attachment to this report for complete results for the FaithBased program

Program Outcomes
Performance outcomes are based upon the 2012
2011 fiscal year results and include participant level

performance measures manual performance measures and contracted service levels Performance and service
levels for FY 2012
2013 will be reported at the conclusion of the fiscal year in the next compliance and quality
review report
1
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Participant Level Performance Measurements
Participant level performance measurements are assessed for each youth engaged in the program
s services
during the assessment time frame Each participant administration point on every contracted measurement is
assessed and aggregated to determine the performance of the entire program

Contracted measureable outcomes for Literacy for FaithBased Organizations consisted of administering the
California Healthy Kids Survey to 100 of participants aged nine and older who were enrolled in the program
during the predefined assessment window the first 21 days of the 2012 academic year Youth who attend the
summer program only are not required to be included in the Healthy Kids Administration The measure is
described below
Performance Measure

Description
Primary youth ages 9 and over who are in the program at the
beginning of the Pinellas County School District academic year
will be administered the 20102011 version of the Healthy Kids
Resiliency Assessment HKRA within the first fourteen twenty

Target
100

Level

Actual Performance
100

one 21 calendar days of the academic school year
The SAMIS data collection system indicated that there were 210 youth attached to the Healthy Kids service
component during the 2011
2012 fiscal year Of this number program staff reported that 62 refused to
participate in the survey Of the remaining 148 youth 51 participated in the survey and their results were
entered into SAMIS Of the remaining 97 96 closed at the end of the summer and one did not enroll in the
program until after the administration time frame

Results derived from participants aggregated responses indicated that just under three fourths of the children in
the program feel that they are attached to their school as measured by the school connectedness domain The
remaining quarter expressed low to moderate attachment to the school environment External resiliency is
measured by inquiring about caring relationships high expectations and meaningful participation across three
domains peers home and school A majority of FaithBased participants expressed high levels of resiliency
across these domains with responses ranging from 79 who indicated high levels of caring relationships among
peers to 98 who stated that they had high expectations in their home environment Results for internal
resilience measures showed a much wider variation from a low of 63 stating that they could easily empathize
with others to a high of 96 who expressed high levels of goals and aspirations Please see attachment for
detailed results of the 2012 HKRA administration

The program manager expressed that many youth did not return to the program until after the 21 day
implementation time frame for the Healthy Kids survey had expired To assist the program with this issue and
allow the ability to assess a larger number of participants JWB research staff extended the testing time frame to
45 days Program staff agreed that this would be helpful in ensuring that nearly all school year participants
would be assessed
Manual Performance Measurements

Manual performance outcomes include documentation of special group events and attendance Literacy for
Faithbased organizations had the following two requirements
Program staff will document all group activities in SAMIS Group activities will not include after
school summer and tutoring activities which will be documented as Program Units of Service
Program staff will document attendance in SAMIS Documentation will include all after school
summer literacy and tutoring and youth development activities
2
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The program did not report any group activities for the 2012
2011 fiscal year Attendance was documented in
SAMIS for each of the program components This performance measure was met for the 2012
2011 fiscal year

Participant File Review
A total of 13 program participant files 6 closed and 7 open were stratified by gender and within these
categories 8 male and 7 female participants were randomly selected Since the program
s focus is on literacy for
children all files are youth between the ages of five and seventeen The distribution of the files is indicated in
the chart below
Files

Male

Female

Open

4

3

Closed

4

2

Total

8

7

The purpose of the file review is to monitor adherence to the 2010
2011 JWB Data Business Rules The files are

reviewed for accuracy of the data as it is entered into the data collection system compliance related to required
releases of information and consent forms and confirmation that required assessment tools are utilized correctly
and within appropriate time frames

The review revealed that participant information entered into the data collection system is largely accurate
There was only one case were information on the participant demographic form in the file did not match the
information contained in the data system The file review did reveal some issues with utilizing the most upto
date forms required by JWB Just under half of the cases had outdated release of information forms JWB
business rules require that participant information release of information and statement of purpose forms be
renewed each year It was evident from the file review and the presence of the outdated release forms that there
were some inconsistencies in regard to updating this participant information
Many cases contained progress notes documenting the different services provided to the participants Many of
the progress notes either did not have a specific date or the notes had month and year but no day This was
discussed with the program manager who stated that it was difficult for the part
time staff to find the additional
time to complete case documentation at this detailed level however attempts would be made to make time for
staff to complete the documentation in the required manner
Contract General

Special Conditions

General and special conditions of the contract have been met Special conditions of the contract include
provider is required to use the fiscal services provided through JWB
s Administrative Services Organization
Contracted Service Levels

Contracted service levels provide the minimum number of adults and children that must be served within a
specified program and fiscal year The program served 384 primary youth and one primary adult of their
for FY 12 13
required contracted service levels of 449 primary youth 86

The average length of service in SAMIS is 343 days for primary youth The average cost per participant for FY
1213 is 702
51 annually

Staffing
Staff have been trained by JWB Research and Evaluation on JWB required instruments and attended the last
Healthy Kids assessment training in August 2012
3
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Significant Accomplishments
The program started the Next Step Initiative at Christ Gospel Church targeting the middle and high school
students who needed additional academic support and assistants in preparing for secondary career paths The
focus is on the specific needs of the youth passing the reading or math portion of the FACT future goal
planning and assistants in preparing for college for those who desire to attend after graduation Serving
approximately 20 youth at this time Since starting this initiative FBO has made community partnerships with
Regions Bank on providing Financial Literacy sessions and working with Community Tampa Bay in reaching
the middle and high school African American Males on diversity education
The program also started the Literacy and Technology program at Mariners Pointe a low income housing
complex located in the further part of South St Petersburg FBO has served approximately 60 youth most of
whom are considered low performing andor little or no parental academic support or participation The staff at
Mariners Pointe has expressed their heart felt appreciation for having the program housed at this location In
addition FBO has provided academic support and enrichment to 40 plus kids during the summer with a waiting
list

Recommendations

It is recommended that staff consistently review SAMIS Active Cases Report and Performance Detail
Report to ensure that data is accurate and that all participants eligible for the Healthy Kids resiliency
assessment are attached to the service component and counted in the performance measure

Requirements
The proposed site visit findings for the 2012
2013 fiscal year are consistent with findings from the 2011
2012
fiscal year in regard to the following items
In FY2011
2012 the site visit report indicated that the program needed to ensure that all active
participant records include a fully completed copy of a JWB approved form for authorizing client
consent to release information which is update annually Results from the file review conducted as part
of the FY 2012
2013 site visit indicated that the program should continue to strive to ensure that all files
have the most current forms and that they are updated annually

The FY 2011
2012 site visit findings required that case file documentation should be improved through
the signing and dating of each progress note The review conducted during for the FY 2012
2013 site
visit found evidence that program staff members are continuing to struggle with case note
documentation

The remaining items from the FY 2011
2012 site visit included adding desired staff to participant ratio
to the program methodology and adherence to all JWB data business rules A review of the
2013 methodology did not reveal the presence of an established staff to participant ratio
FY2012

The file review did indicate improvement in complying with the data business rules as they relate to
timely data entry

4
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JWB CHILDREN
S SERVICES COUNCIL OF PINELLAS COUNTY

COMPLIANCE

QUALITY REVIEW SUMMARY

Agency

Program

Standard
Contract General Conditions

Special

Fully

Partially

Needs

Meets

Meets

Improvement

Comment

x

Conditions 12 indicators

Program Methodology 12 indicators

x

Recommend to
continue to work with

assigned researcher to
refine 14
13 logic
model and

methodology in order
to have documents

which fully capture
major program
activities and desired
outcomes

Contract Service Levels Measurable

Objectives
indicators

x

Other Deliverables 15

Program Staff andor Volunteer Management
13 indicators
Data Collection

x

Reporting 13 indicators

x

Recommend

reviewing data
management reports

during 2013 Healthy
Kids implementation
to ensure that all

eligible youth are
attached to service

component and
provided with the
opportunity to take
the survey And work
with assigned
researcher to

implement
measurements to

capture participant
progress toward
academic and

technology skills
goals
5
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Program Management 10 indicators

x

Administrative Standards

x

6 indicators

Fully Meets Program met every indicator
Partially Meets Program received a partial rating in one or more of the indicators
Needs Improvement
Program received a needs improvement in one or more of the indicators

Overall Rating
Program is in full compliance

x Program is in partial compliance level 1 and is able to complete correction without further assistance or
requires prescriptive training and technical assistance
Program is experiencing compliance infractions of a more severe nature level 2 Provider must
demonstrate compliance within six months Prescriptive training technical assistance and more frequent
monitoring will be conducted
Program is required to implement a corrective action plan level 3
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Board of Directors Meeting
March 13, 2014
Calendar of Events
Item VI.G.
Recommended Action:

Information Only

Strategic Plan Key Result Area:

Community Awareness of JWB’s Benefit

March 20, 2014

11:30 a.m. to 1:30 p.m.

20th Annual Cooperman-Bogue KidsFirst Awards
Hilton St. Petersburg Carillon Park
950 Lake Carillon Drive
St. Petersburg

March 28, 2014

9:00 a.m. to Noon

2014 Child Safety Summit
Children’s Board of Hillsborough County
1002 East Palm Avenue
Tampa

April 3, 2014

3:30 to 5:00 p.m.

JWB South County Community Council Meeting
Gulfport Neighborhood Center
1617 49th Street South
Gulfport

April 3, 2014

6:00 to 8:00 p.m.

JWB North County Community Council Meeting
Martin Luther King, Jr. Recreation Center
550 Laura Lane
Dunedin

April 3, 2014

6:00 to 7:30 p.m.

JWB Mid-County Community Council Meeting
St. Petersburg College / Caruth Health Center
7200 66th Street North
Pinellas Park

April 17, 2014

9:00 a.m. to 4:00 p.m.

AND Annual Child Abuse Prevention Conference
St. Paul United Methodist Church
1199 Highland Avenue
Largo, FL 33770

May 2, 2014

7:30 a.m. to 9:00 a.m.

Family Services Initiative (FSI)
Partnership Presentation & Breakfast
Pinellas Realtor Organization
4590 Ulmerton Road
Clearwater

Staff Resource: April Putzulu, Joseph Gallina, Eddie Burch and Penny DeLacqueseaux
228

Board of Directors Meeting
March 13, 2014
Personnel Report
Item VI.H.

February

New Hires:

None

Separations:

None

Promotions:

Byron Barnett

1/12/2014 – Information Technology Analyst

Anniversaries:

Jeanine Evoli
Carol Davis

2/06/1992 – Twenty Two Years
2/18/2013 – One Year
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Board of Directors Meeting
March 13, 2014
Communications and Media Report
Item VI.I.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits
FEBRUARY 2014 REPORT

JWB Traditional Media Features and Mentions
•

Articles on 2/1/14 in the Tampa Bay Times and St. Petersburg Tribune featuring the 2014
Hispanic-Latino Community Summit and mentioning JWB’s research and community
survey that helped frame the community conversation for attendees.

•

Article on 2/11/13 on the Saintpetersblog website featuring the joint press conference
between JWB and St. Petersburg Mayor Rick Kriseman, spotlighting the VITA program
and its benefits to city employees.

•

Article on 2/14/14 in the St. Petersburg Tribune featuring the Youth Services Committee
of St. Petersburg and recommending a Youth Incarceration Summit to examine juvenile
arrests. JWB is mentioned as one of the potential partners.

•

Article on 2/21/14 in the St. Petersburg Tribune featuring the work being done to bring
the “Starting Right Now” project to Pinellas County to address teen homelessness. JWB
is mentioned as a partner.

JWB Social Media Engagement
•

JWB Facebook:
o Total Page Fans: 770
o Total Posts: 26
o Total Unique Users that Viewed Posts: 1,112
o Total Unique Clicks on Posts: 243
o Total Number of Likes/Comments/Shares: 61

•

JWB Twitter Followers: 1,031
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•

JWB YouTube:
o Total Videos Posted: 7
o Total Videos Views: 101

JWB-TV:
Featured interviews and stories for the month of February 2014 included:
•

The announcement of the 4th Quarterly Winner of the 2013 Cooperman-Bogue KidsFirst
Awards.

•

A segment about the Hispanic-Latino Community Summit organized by the Hispanic
Leadership Council, InterCultural Advocacy Institute and JWB, the event held on
January 31, 2014 brought together community leaders and advocates to discuss solutions
for issues facing the Pinellas Hispanic population.

•

Highlights from the Pound the Pavement to Beat Childhood Obesity 5K Run and
Fundraiser held on January 25, 2014 at Walsingham Park, with proceeds supporting the
Mattie Williams Neighborhood Family Center, Highpoint Neighborhood Family Center,
Lealman and Asian Neighborhood Family Center, and the Greater Ridgecrest Area Youth
Development Initiatives (GRAYDI).

•

A segment about the Volunteer Income Tax Assistance (VITA) kick-off event held on
January 23, 2014 and sponsored by JWB and Pinellas Prosperity Partnership (PPP).

Segments can be viewed on PCC-TV (Bright House Channel 622; Verizon Channel 44; Wow
Channel 18); WSPF-TV (Bright House Channel 615; Verizon Channel 20; Wow Channel 15);
City of Pinellas Park / Park-TV (Bright House Channel 615; Verizon Channel 21); or JWB-TV
YouTube Channel (YouTube.com/jwbpinellas).
JWB Speaking/Community Engagements
2/4/14: Rotary Club of Central Pinellas
• Dr. Mary Grace Duffy presented to 20 Rotary Club members about JWB and our impact
in the community, with an emphasis on our three main focus areas.
2/11/14: VITA Press Conference with Mayor Rick Kriseman
• Dr. Marcie Biddleman presented at a press conference at the St. Petersburg Water
Resource Department, alongside St. Petersburg Mayor Rick Kriseman, about the VITA
program and its benefit to Pinellas County families and the local economy. About 60 city
employees were in attendance.
2/17/14: Boys & Girls Club Youth of the Year
• Dr. Marcie Biddleman participated as a judge on the panel to review applicants for the
annual Boys & Girls Club Youth of the Year Award. More than 80 were in attendance at
the event.
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2/22/14: 2014 Faith-Based Symposium: “Connect 2 Break Down the Walls”
• The Juvenile Welfare Board’s 2014 Faith-Based Symposium, held in partnership with
FOCUS (Family Oriented Concept Unified to Serve) at Pathways Community Church in
Largo, was a success thanks to the leadership of JWB’s Trenia Cox and Yaridis Garcia.
In addition, Judith Warren and Karen Boggess led a workshop at the event about JWB’s
work in the community, spotlighting various partnership and resource opportunities.
Over 160 participants representing numerous churches, places of faith and community
partners were in attendance.
2/27/14: 4th Annual Baby Talk Workshop
• Dr. Marcie Biddleman spoke to 50 parents and caregivers in attendance about JWB’s
efforts to improve quality early learning and school success for Pinellas County children.

Staff Resource: April Putzulu, Joseph Gallina, Eddie Burch and Penny DeLacqueseaux
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